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Genevieve  
Hones 

Senior Education  
Specialist,    

American Society for 
Healthcare Risk  
Management

Genevieve Hones is the senior education specialist for the American Society 
for Healthcare Risk Management (ASHRM), a personal membership group of 
the American Hospital Association (AHA). Within a year of earning her under-
graduate, she returned to higher education, this time as an adjunct faculty, and 
later as faculty development specialist. Hones completed her master’s degree in 
2011. She has worked for the AHA for three years, and her passion for learning 
is what fuels her day-to-day work of creating and managing ASHRM’s virtual and 
face-to-face educational content. She is chair of Association Forum’s Educa-
tional Program Development Shared Interest Group and a volunteer tutor with 
Chicago Lights.

By Janelle Brittain, MBA, CSP

MOOCs, Moodles,  
Microlearning & More
Innovative learning on a budget 

Brian  
Carlson   
CEO and  

Co-Founder,  
eThink Education

Brian Carlson co-founded eThink Education more than nine years ago. He 
has more than 14 years of education technology experience, including six 
years at SunGard HE as a senior technical consultant, where he worked 
extensively with student information systems. Carlson holds a Bachelor 
of Science in Physics and Astronomy and is active in advising entities on 
eLearning initiatives through outside advisory roles, such as his seat on the 
Baltimore Workforce Investment Board.

Celeste Smith,  
CAE   

Director of Education,   
American Association  

of Law Libraries

FORUM: Has your organization used MOOCs 
(massive open online courses)? If so, which 
sources and courses? What are the pros and 
cons?

Smith: A group of professional development pros 
within the Professional Development Section of the 
American Society of Association Executives (ASAE) 
is taking a five-week, online Design Thinking for In-
novation course from Coursera (an online company 
offering hundreds of free courses from universities, 
such as Yale and Stanford, and other organizations). 
A study group has been formed for association 
professionals. This allows professional develop-
ment pros to participate in an open online environ-
ment, learn and share possibilities for association     
learning.

  It’s an innovative way to learn due to its flex-
ibility, to which more than 10 million learners can 
testify. While the field is open for possibilities, the 
cost of experimenting with MOOCs can be prohibi-
tive for associations. We’ve explored MOOCs during 
annual meeting sessions and featured articles on 
MOOCs in our magazine. AALL members are closely 
watching MOOCs and experimenting in their set-
tings with varying degrees of success. A few areas 
of concern for our association and member institu-
tions include ownership and use of course con-
tent, accessibility, contractual relationships, using 
third-party materials, and conflicts of interest. 

Creating or recommending MOOC courses for 
members is a tricky proposition given the nuanced 
and varied professional development needs of asso-
ciation members. MOOCs play an important role in 
bringing together learners with diverse perspectives 
and help create life-long learners with a thirst for 
knowledge, but they may not be a suitable form 
of learning or career development for everyone. 
As MOOCs continue to evolve, more opportunities 
will exist to deliver association learning using this 
format.  

FORUM: Microlearning is accomplished 
through teaching and delivering content in 
short, specific bursts or bite-sized pieces (think 
podcasts, short webinars, brief sessions at 
conferences, etc.). Does your organization use 
microlearning? What types of topics have you 
found lend themselves well to this approach? 

Hones: We just started recording podcasts this 
summer. We have a wide range of topics, most of 
which are technical, for all of our learning do-
mains. We are still in the early stages of editing the 
podcasts and will be teaming up with our market-
ing/communications team to develop an effective 
promotion plan. As we become more comfortable 
with podcasting, we will use this delivery method to 
provide just-in-time education and quick education-
al audio clips.

We also provide 20-minute “bite-sized learning” 
sessions at our annual conference. In our exhibit 
hall we have two “theaters” where attendees can 
receive quick bites of information during exhibit 
hall hours. There are some challenges with logistics 
such as noise, seating and timing, but we’ve also 
made improvements, such as adding the sessions 
to the schedule in our mobile app and labeling the 
theaters “Yellow” and “Orange” with coordinating 
drapes to make them easy to find. Some examples 
of positive feedback we have received are “enjoyed 
being able to eat lunch and learn,” “great info in a 
short period of time and relaxed environment” and 
“great topics and just-in-time info!”

FORUM: What free apps or software  
have you used?

Hones: We’ve used a few:

Polling: One of our concurrent speakers used a free 
polling app (Poll Everywhere) at our most recent 
annual conference. Attendees simply used their 
cell phones to text responses (yes/no, a/b/c/d, etc.) 

ombining a concern for tight budgets with learner needs, how can we design and 

deliver innovative learning on a budget? The education industry is responding with 

resources and approaches such as MOOCs, Moodles and microlearning. Here, 

we tap into successful programming implemented by Brian Carlson, CEO and 
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C
Today’s learners want information that …

… they can apply right now.
… is condensed and quick.

… comes in a variety of formats.

Celeste Smith, CAE, is the director of education for the American Association of Law 
Libraries (AALL). She leads the association’s strategy and implementation of learning 
initiatives for legal information professionals in academic, government and private in-
stitutions. Smith has more than 15 years of leadership in adult learning, instructional 
design, and content development and delivery. Prior to AALL, she was a learning 
professional with several organizations focused on delivering organizational training 
to employees. She is an active volunteer, recently participating as a beta tester for 
Association Forum’s new online community MyForum, and she currently serves on 
the American Society of Association Executives’ Professional Development Section 
Council.
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to the provided number, and the results displayed 
in real time on the screen. It was a great way to 
provide a more personalized presentation, as well 
as engage the attendees throughout the 60-minute 
session.

Audio recording: Audacity is an easy-to-use, free 
application for recording and editing audio. As 
I’ve played with it more, I’ve learned tricks, such 
as how to create fade ins/outs, add special sound 
effects, adjust the volume within a track, and take 
out coughs and “ums” to produce a profession-
al-sounding recording. I’m using Audacity for our 
podcasts and will be able to easily piece together 
our standard intros/outros to each podcast for a 
uniform sound.

Screencasting: I’ve used the Jing screen capture 
tool to make tutorials that combine visuals and 
audio for maximum learning. For example, I made a 
Jing of how to log in to our website that showed ex-
actly what the user would be seeing and told them 
what to do. There are some editing and sharing 
limitations with the free version, but I still find it 
very useful.
 
Carlson: We have found that Moodle is the most 
widely used free learning platform. It has high func-
tionality, delivering many aspects of blended learn-
ing. You can have mini-sessions with guest speakers 
in both live and recorded formats available online. 
Moodle also has a comprehensive online course 
creation capability, complete with registration and 
testing. An insurance association creates its own 
classes, then sells them as a series for certifica-
tions. The certification capabilities include utilizing 
time limits, proctoring and even facial recognition 
software for verification.

You can have interaction with a facilitator or 
teacher for live programs. Online conversations can 
be delivered via Moodle in both synchronous and 
asynchronous formats. This is effective for online 
forums for sharing information, industry research, 
problem solving or sharing ideas.

It also has the capability for e-commerce for 
selling classes or products. Moodle can address 
training requiring simulations via course simulation 
design and/or video.

Using software like Moodle creates efficiencies 
for delivering coursework, can save money and time 
versus face-face meetings and classes, and can be 
a supplement or follow-up to conferences with live 
training. 

FORUM: What standard software or approach-
es, such as PowerPoint, have you explored 
in-depth and found to have expanded applica-
tions/uses? 

Hones: My favorite PowerPoint built-in features 
are timing, inserting media (sound and video), and 
SmartArt. I think Microsoft Office offers a lot of 
helpful free (or low-cost) resources, such as tem-
plates, images, videos and add-ins, with additional 
features.  
 
Smith: We’ve experimented with using our online 
networking platform (Higher Logic Cloud-Based 
Community Platform) and cloud audio/video con-
ferencing software (GoToMeeting/GoToWebinar) to 
create additional learning experiences. While not a 
robust learning management tool, using your online 
networking platform allows a social component of 
learning to emerge. You can add assets (media, 
documents, links, peer-shared content, etc.) to a 
private community dedicated solely for the purpose 
of learning. Taking a hybrid approach can be a great 
way to engage learners and assist them in being 
proactive with their learning. This can also serve as 
a connection catalyst for members looking to learn 
and connect around specific topics. 

Challenges include getting learners initially 
engaged and learners’ lack of experience using a 
social networking platform. This approach should be 
considered when members already embrace the use 
of the online networking platform. 

It’s a Process

Balancing learners’ requests with budget and time 
available can be challenging. The good news is 
that there are many free or low-cost apps/software 
programs available that can help. But it will take 
time to find the right approach, learn about it, 
adapt it to your needs and topics, and then test it 
to see whether it fulfills your members’ needs and 
expectations.    

Janelle Brittain, CSP, MBA, is CEO of Dynamic Performance 

Institute, a performance training company specializing in 

association staff, members and boards. She can be reached at 

Janelle@DynamicPerformance.com. 

William Lewis dances to the beat of his own 
banjo. In his role as the executive director of 
PineCone in Raleigh, N.C., William preserves 
and protects blues, bluegrass and other 
forms of traditional music. And that’s not 
all. He helps nonprofits like the International 
Bluegrass Music Association make the most 
out of meetings and events. 

Raleigh’s passionate locals maximize resources 
to create events that hit all the right notes, 
helping draw more than 140,000 fans to World 
of Bluegrass. Think Raleigh.

Learn more at visitRaleigh.com/meet

There is great collaboration and 
partnership that is the nature of 
this city. Everybody is talking 
and thinking out loud. That 
always leads to great things.”

“

WILLIAM LEWIS
TRADITIONALIST & TRAILBLAZER




