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Intersection of Inclusion, Diversity, and
Equity and Association Leadership
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Intersection of Inclusion, Diversity, and
Equity and Association Leadership

=® The current state of board
practices
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Intersection of Inclusion, Diversity, and
Equity and Association Leadership

" Models for establishing,
sustaining and measuring
commitment
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* What are some of the barriers
that inhibit implementation of
effective strategies?
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* What are some of the consequences
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Intersection of Inclusion, Diversity, and
Equity and Association Leadership
" Influence throughout the layers of
the organization and the industry
or profession served
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e Rate the extent to which an
organization’s commitment
to IDE should be reflected
in its metrics of board
performance.
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e Rate the extent to which a
culture of foresight should
influence the application of
a model for IDE.
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Intersection of Inclusion, Diversity, and
Equity and Association Leadership

" Alignment with organization’s
culture of foresight
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* Supportive evidence
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* Effective model(s)
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* Practical application

KEY TAKEAWAY
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THANK YOU!

Sharon E. Moss, PhD, CAE
President and Chief Research Officer
ASAE Research Foundation

smoss@asaecenter.org
202-626-2745
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Upcoming webinars and virtual events:

7/27/20 — Addressing the Triple Pandemic Threat: Racism,
Economy and COVID-19

7/29/20 — How to Transform Physical Event Sponsorship
Benefits to Virtual Event Benefits

8/12/20 - Association Management Essentials: Finance for the
Non-Finance Professional

8/20/20 - Preparing For Your Next Crisis When You're in the
Middle of the Current One



