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Baltimore Section 0502
Virtual Meeting – Program and Tutorial
November 11, 2025

Program: Using AI to Streamline ISO 9001 Implementation - Jim Moran, MA Ed. MSP
[bookmark: _Hlk195624495]Tutorial/Workshop:  Demonstration - Using AI to Streamline ISO 9001 Implementation and Build QMS - Jim Moran, MA Ed. MSP

	Program (0.1 RUs)

	
TOPIC:

	
Using AI to Streamline ISO 9001 Implementation

	
OVERVIEW:
	Artificial Intelligence (AI) is transforming how organizations implement and improve their quality management systems. This session will show how AI can accelerate ISO 9001 implementation by streamlining documentation, automating monitoring, and uncovering improvement opportunities. Participants will see practical, clause-specific applications of AI, balanced with strategies for governance and oversight to ensure compliance and trust.

	
SPEAKER:
	Jim has been implementing ISO management systems since 1992. He has implemented systems certified to ISO 9001, ISO 14001, 45001, 27001, 17025 and a number of integrated systems.
He has been training Lead Auditors since 1996, sits on 2 Registrar’s committees and served on PC 280 to create ISO 20700:2017, the first global standard for management consulting services.

	
Tutorial (0.1 RUs)

	
QUALITY TOOL OF THE MONTH:
	
Using AI to Streamline ISO 9001 and build QMS

	
OVERVIEW:
	We will cover:
1. Where AI Fits into the ISO 9001 Framework
· ISO 9001 structure (Plan–Do–Check–Act, risk-based thinking, continual improvement).
· Areas where AI naturally supports: document control, risk identification, customer feedback analysis, training, audit preparation.
· Practical examples: AI helping classify nonconformities, summarize management reviews, or monitor KPIs in real time.
2. Practical Applications of AI in Building the QMS
o   Clause 4–7 (Context, Leadership, Planning, Support): AI-assisted stakeholder analysis, policy drafting, automated risk/opportunity scanning.
o   Clause 8 (Operation): Process mapping with AI, predictive maintenance, supplier evaluation through AI-driven scoring.
o   Clause 9–10 (Performance & Improvement): AI dashboards for monitoring KPIs, trend analysis for customer complaints, text mining for corrective actions.
3. Governance, Trust, and Human Oversight
· Risks: “black box” decision making, bias, data privacy.
· How to validate AI outputs (auditable, explainable, aligned with ISO 9001’s evidence-based requirements).
· Role of quality professionals: guiding AI with standards, verifying accuracy, maintaining accountability.

	

DISCLAIMER
The views and opinions expressed by the speakers are those of the speakers/authors and do not necessarily reflect the official policy or position of ASQ or ASQ Baltimore Section 0502.

	SCHEDULE

	LOCATION:
	Virtual Meeting   
Please see “Directions” for instructions to join the meeting.

	TIME:
	6:00 p.m. to 6:15 p.m.
	Sign-in

	
	6:15 p.m. to 6:30 p.m.
	Welcome, Section Announcements and Updates

	
	6:30 p.m. to 7:15 p.m.
	Speaker Introduction, Program 

	
	7:15 p.m. to 7:30 p.m.
	Break

	
	7:30 p.m. to 8:15 p.m.
	Tutorial 

	
	8:15 p.m. to 8:30 p.m.
	Closing remarks.  Adjourn

	

	COST and REGISTRATION

	COST:
	No cost for all virtual attendees.

	REGISTRATION
	Advance registration is required.  It provides us with a means to contact you directly with instructions to log-in to the meeting, and any changes or updates.
Please register no later than (NLT) noon, Sunday, November 9, 2025.   

Accessing Registration Link:
Baltimore Section Members and Nonmembers: Please access the announcement at myASQ Events https://my.asq.org/events/calendar (events are listed in order of date), open the announcement and select the link to register.  Complete and submit the form. You will receive an email after you register confirming successful registration and the link to join the meeting.    

If you do not receive the confirmation email within 15 minutes of submitting registration, please check SPAM folders; if still not received, please resubmit your registration.  Please ensure your email address is correct.    

If you need to CANCEL, or have technical difficulties during the meeting, please send an email to:  ASQBaltimore@sections.asq.org.  In the event of meeting cancellation for any reason, the website will be updated with the status by 2 p.m. on the day of the meeting. We will also attempt to notify you using the contact information provided in your registration.

We will distribute a meeting receipt and a survey link shortly after the virtual meeting.  Please complete and submit the survey. Your feedback will allow us to continue to serve the needs of our members.

	
PHOTO RELEASE FORM
 
By registering for this meeting, I hereby grant permission to ASQ Section 0502 to use photographs and/or video and/or audio taken of me during section member virtual meeting on Tuesday, November 11, 2025, in publications, news releases, online, and in other communications related to the mission of ASQ.





	
DIRECTIONS

	
Instructions on how to log-in and join the meeting will be sent to (all those who have registered) the email address you provided when you registered. 

Immediately after submitting your registration, you will receive an email from "ASQ Baltimore 0502 Section" confirming that your registration has been received.  

This message will contain both instructions to join the meeting AND the log-in link. 

We recommend that you log in no later than fifteen minutes before the start of the Meeting Announcements.
After you log-in for the meeting, please go to “Chat” and type your name as you entered it on your registration.  

If you do not type your name into the “Chat, you will not receive a receipt for attending.

Please turn off all microphones and video when you join the meeting. 
Instructions for log-in/joining the meeting:

Please ensure that you have downloaded the Microsoft Teams software to your device prior to joining the meeting.


	
2025 Meeting Schedule

	 
	JAN
	FEB
	MAR
	APR 
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC

	Member Dinner Meeting
 

	Date
	
	11
	11
	8
	13
	10
	
	
	9 & 10
	14
	11
	2

	Location
	
	V
	V
	V
	V
	V
	
	
	V
	V
	V
	V

	Section Leadership Committee (SLC) Meeting
 
	
	
	

	Date
	21
	18
	18
	15
	20
	
	15?
	19
	16
	21
	18
	

	Location
	V
	V
	V
	V
	V
	
	V
	V
	V
	V
	V
	


LOCATION KEY:  
V = virtual  
TBD = To Be Determined

	· Second Tuesday of the Month
· December Mtg: 1st Tuesday of the Month
· No meeting: January, July, and August

	· Third Tuesday of the Month
· No meeting June, July and December
· Earn RUs for volunteering (large and small projects)
Interested? contact a Board member or  ASQBaltimore@sections.asq.org.  
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