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Fellow/Senior (FASHE/SASHE) Committee Charter
I. Purpose The purpose of the Fellow/Senior (FASHE/SASHE) Committee is to review, confirm, and approve applications for FASHE and SASHE status, ensuring that applicants meet all necessary criteria for these prestigious designations. The committee also addresses related tasks as needed, including supporting applicants through the process.
II. Scope of Work The committee’s primary responsibilities include:
1. Reviewing Applications: Assessing all FASHE/SASHE applications and supporting documentation thoroughly to ensure applicants meet the outlined criteria.
2. Voting on Applicants: Convening at least twice annually to discuss and vote on the eligibility of applicants for FASHE/SASHE status based on established criteria.
3. Additional Responsibilities: Performing other tasks as necessary to improve the FASHE/SASHE program or to address evolving needs in the fellowship review process.
III. Regular Duties
1. Review and Understand Criteria: Members must read, understand, and consistently apply the FASHE and SASHE application criteria.
2. Access Applications: Members will access all applications and supporting materials through the Open Water software platform.
3. Preparation for Meetings: Members are expected to thoroughly review all applications and supporting documents before virtual meetings.
4. Virtual Meetings: Attend at least two virtual meeting per year (typically in the spring and fall) via MS Teams to discuss applicants’ qualifications, reach consensus on what constitutes successful criteria fulfillment, and vote on the acceptance of applicants.
IV. Additional Tasks In addition to regular duties, the following tasks are to be addressed:
1. Ad Hoc Meetings: Meet as necessary to accomplish new tasks and any additional duties.


V. Requirements for Membership To be eligible to serve on the FASHE/SASHE Committee, members must meet the following criteria:
1. ASHE Membership: Must be an ASHE member in good standing.
2. FASHE or SASHE Status: Must hold either FASHE or SASHE status.
3. No Conflicting Committee Roles: Must not currently serve on another ASHE committee or committee.
4. No Active Applications: Must not be an active applicant for FASHE or SASHE status.
5. Required Forms: Must complete all necessary forms, including conflict of interest and non-disclosure agreements.
VI. Length of Term
1. Minimum Service: Members are expected to serve on the committee for a minimum of three years.
2. Leadership Roles: Members can also serve as the committee chair or vice-chair for one-year terms.
3. Maximum Service: The maximum term a member can serve on the committee is five years (three years as a committee member, plus one year as vice-chair and one year as chair).
VII. Committee Chair and Vice-Chair
1. Chair: The committee chair is responsible for leading meetings, setting agendas, and ensuring that all tasks are completed efficiently and effectively. The chair must have extensive experience and knowledge in FASHE/SASHE requirements.
2. Vice-Chair: The vice-chair assists the chair in all duties and stands in for the chair when necessary. The vice-chair will typically serve for one year and may transition into the role of chair at the end of their term.
VIII. Meetings and Decision-Making
1. Frequency of Meetings: The committee will have two review sessions per year, typically in the spring and fall, to review and vote on applications. Additional meetings may be scheduled as necessary to accomplish new tasks or handle specific issues.


2. Voting Process: A consensus-driven approach will be employed to ensure fairness in the review process. If consensus cannot be reached, a majority vote will determine the final decision.
3. Documentation and Communication: All decisions, meeting agendas, and supporting materials will be documented and made available to members. 
IX. Amendments to the Charter This charter may be amended as needed with the approval of the committee and ASHE leadership. Any amendments must be communicated clearly to all members, with sufficient time to review and provide feedback.
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