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Charter and Member Group Details
 

2025 Sustainability Innovation Task Force 
Charter

Purpose
The Sustainability Innovation Task Force is an expert group of ASHE Professional Active Members and Associate Members with strong interest and expertise in health care sustainability and decarbonization. The task force will develop sustainability messaging and promote innovation seen across the industry. The task force will achieve this by collaborating with ASHE marketing as well as ASHE conference staff to serve as subject matter experts and abstract reviewers. 

Organization  
· The task force is made of no more than eight members, plus a task force chair and vice chair for a total of ten members.
· A member of the Sustainability and Decarbonization Committee will serve on the task force as a liaison.
· The task force reports to the Sustainability and Decarbonization Committee.

Task force Member Terms and Appointment
· Task force members are expected to serve for a term of one (1) year, ending Dec. 31, 2025.
· ASHE staff appoints new members to the task force to replace the member(s) whose term(s) is/are expiring with a review from the Sustainability and Decarbonization Committee chair. 
· Any task force member is eligible to serve as chair or vice chair.
· The vice chair must have served as a task force member for at least one year before they can be promoted to vice chair.
· Each year, ASHE staff appoints a vice chair who will serve for one year in that role before serving as chair for the following year.
· Chair service is a 1-year commitment with the expectation of the vice chair taking over as chair after serving as vice chair.




2025 Sustainability Innovation Task Force
Member Group Details

Member Eligibility and Requirements
· All task force members must be ASHE members if eligible.
· All task force members must complete all required legal forms (conflict of interest, non-disclosure agreement, etc.).

Desired Member Attributes
· Ability to collaborate well in groups
· Ability to work well and complete all assignments on time
· Good communication skills independently, especially when meeting and working with others

Responsibilities and Deliverables
· Participate in working discussions as needed.
· Participate in virtual calls as needed to complete the work of the task force.
· Participate in in-person meetings when scheduled. 
· Specific deliverables for 2025:
1. Serve as abstract reviewers for sustainability sessions for ASHE conferences.
2. Establish materials to be published in Sustainability Roadmap Newsletter.
3. Encourage speakers to submit topics for ASHE PDC and HFIC conferences.
4. Conduct a focus group at the ASHE Health Care Facilities Innovation Conference with the goal of identifying roadblocks to innovation, future opportunities, and current best practices. 

Additional Responsibilities for chair and/or vice chair (if chair is unable)
· Participate in Sustainability and Decarbonization Committee meetings (virtually or in person) as needed to keep leaders updated on task force activities.
· With guidance from ASHE staff, develop all virtual meeting agendas.
· Schedule all virtual meetings of the task force, keep track of all workflow and document meeting notes and decisions.
· Include designated ASHE staff liaison in all meetings and documentation.

Time Commitment
· Members are expected to serve on the Task force for one year.
· Members are expected to participate in virtual calls as needed (at least once/month) for up to 90 minutes each.
· Members are expected to complete all ‘off line’ work as assigned by members, staff and/or chair (approximately 5 hours/month)
· Chair or Vice chair are expected to participate in ASHE Advisory Board Meetings (virtually or in person) as needed (up to three times/year)


Start and End Date
January 2025 – December 2025
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