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2018 CROP OUTLOOK

• The U.S. corn and soybean crops continue to “grow,” based on USDA 
reports. This one’s from Oct. 11 (and down slightly since September)

• USDA predicts the corn crop at:
o14.8 billion bushels

o180.7 bushels per acre/average

• The soybean crop outlook is for:
o4.69 billion bushels

o53.1 bushels per acre/average



2018 CROP PROGRESS REPORT

• Corn Harvest
o 52% is harvested in the 18 states with 94% of the acres.
o 2013-2017 average is 63%

• Soybean Harvest
o 81% is harvested in the 18 states with 95% of the acres.
o 2013- 2017 average is 81%

• Cotton Harvest
o 45% is harvested in the 15 states with 98% of the acres.
o 27% good; 8% excellent

• Sorghum Harvest
o 57% is harvested in the 11 states with 99% of the acres. 
o 2013-2017 average is 66%

USDA-NASS Weekly Report, Oct. 29, 2018 
bit.ly/2DZIsS6



STRAIGHT FROM THE FIELD: HARVEST

North Dakota Nebraska Iowa Indiana



PRIMARY MARKETING PLAN

• In early October, we asked farmers what their primary plan is for 
marketing 2018 crops:

bit.ly/2Quuo4n



A DECADE OF PRICES

www.FarmJournalPulse.com

http://www.farmjournalpulse.com/


2019 CROP DECISIONS

• The bean-to-corn price ratio has been 
as low as 2.25:1 this year.
oThat’s the market’s attempt to tell us we 
need more corn.

• The soybean market is currently willing to give up acres.
oTariff situation with China and market uncertainty are primary reasons.

• Wheat outlook is for flat to slightly higher acres.
oSoybean double-cropping decisions could result in a slight boost for 

winter wheat acres.
oKeep an eye on swing-acres–spring wheat acres in North Dakota.

bit.ly/2NmOStW



FERTILIZER PRICE OUTLOOK

• According to the Pro Farmer Inputs Monitor:
oAs of mid-October, anhydrous was steadily above $500 per ton and could 

jump to $575 during spring—a 15% increase
oP and K prices may increase 2% to 3% by spring, but fall is prime demand

• Expect $15 per acre higher fertilizer costs in corn and $5 per acre 
higher costs in soybeans in 2019, says Gary Schnitkey, University of 
Illinois ag economist.

• The price increases end a string of fertilizer price declines that began 
in 2012.

bit.ly/2xTpnLB http://bit.ly/2yGghm5



INPUT PURCHASE CONSIDERATIONS
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We surveyed farmers in September asking them to tell us which of the 
following options was most important to them when considering the 
purchase of crop inputs. 967 farmers responded:



SHARP DROP IN SENTIMENT

• Ag Economy Barometer
fell in September to the lowest level 
since October 2016.

• Concerns over trade agreements 
and deteriorating financial 
conditions took sentiment lower. 
o33% said they expect their farm's 

financial condition to be worse a 
year from now.

o20% said now is a good time to 
make large farm investments; 78% 
said it was a bad time to make 
investments.



WHAT’S HAPPENING IN WASHINGTON

• NAFTA = USMCA (U.S.-Mexico-Canada) 
oWhat this means for U.S. producers: a bit more access to 

Canada for dairy, more even playing field for dairy exports. 

• 2014 Farm Bill expired Sept. 30
oNo agreement in sight.
oNo action before the mid-term elections
oExpect Congress to pass an extension to keep $

flowing to 39 programs with no baseline funding.

• Trade Issues 
oTariffs Update & Outlook: 

 Sign-ups for the $12 billion financial-aid package began Sept. 4. 
 Funds will not be distributed equally: soybean farmers will benefit most, then hog producers.
 Payouts are based on actual production, so no $ wait until harvest ends.



• In mid-October, we asked farmers if President Trump will have an 
influence on their midterm votes:

bit.ly/2zdqV35

FARMER’S VIEWS ON MID-TERMS



THE ECONOMIC OUTLOOK: MORE PAIN

• Farmers face declining profits for fifth 
straight year.

• Net farm income forecast for 2018 at $65.7 
billion (13% or $9.8 billion from 2017).
o After increasing $13.9 billion (22.5%) in 

2017.

• KC Fed: 30% of lenders have farm loan 
portfolios with at least minor repayment 
problems.

• Bank CEOs expect farm loan defaults to 
increase by only 3% over the next 12 
months (Rural Mainstreet Index).



THE ECONOMIC OUTLOOK

• Straight from ag lenders:
o “Operating interest expense will be a major concern going forward.” –Nebraska

o “Farm income in our region is not as volatile as it is in row crop areas.” –Arkansas

o “Commodity prices are a greater concern. If they persist at present levels, it will  

cause some farmers to make major changes or exit their operations.” –Indiana 

• Increased demand for farm loans is placing pressure on liquidity at some 
ag banks.

• Many ag bankers are starting to retire, as conversations with long-time 
customers become tougher.

http://bit.ly/2AA934e



THE ECONOMIC OUTLOOK

• Real estate values are showing 
stabilization or uptick.
oFor the first 6 months of 2018, Iowa 

land values had increased about 3%
 Farm Credit Services of America

• Cash rents are slow to adjust down.
oThe toughest decision farmers will 

have to make this year is: Which cash 

rented land do I need to give up? 
Mike Boehlje, Purdue



OPPORTUNITIES IN 2018/19

Source: Top Producer Reader 
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TODAY’S FARM CEOs

“We are looking for niche markets 

within our traditional crops. This 

year we contracted a number of 

acres with a local grain buyer to 

grow food-grade soybeans.” 

Zach Bailey

Louisville, Ill.
bit.ly/2Ov0IGJ

“If I’m making a payment on a 

piece of equipment, and I’m paying 

interest, it has to make money 

because it’s depreciating every 

year. Depreciation is a silent killer.”

Kenton Javorsky

Weatherford, Okla.
bit.ly/2IA4SYE

“By monitoring fuel data, we 
reduced usage by over 70,000 

gals. in the past two years.” 
Jeremie Pavelski

Hancock, Wis.
bit.ly/2xTLlyg

https://bit.ly/2xTLlyg
https://bit.ly/2xTLlyg


WHAT’S ON RETAILERS’ MINDS

• Topics with the most pageviews on AgProfessional.com 
in the past three months:

1. Crop conditions and pest pressures

2. Mergers and acquisitions
Within ag retail

Within agribusiness

3. Farm bill/government regulations



THE ROLE OF TRUSTED ADVISOR
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AgProfessional.com poll, 20 respondents1,015 respondents



SEED DATA AND TRENDS

http://bit.ly/2xNjCz5 bit.ly/NewAgeSeedTreatments

486 respondents70 respondents

557 respondents

http://bit.ly/2xNjCz5
bit.ly/NewAgeSeedTreatments


SPRAYER DATA AND TRENDS

Farmer-Owned Sprayers Retailers Seeking Precision

In its second year
of availability, John 
Deere’s ExactApply 
has take rates of
25% to 50%.

36 respondents
371 respondents



WIDE ADOPTION OF COVER CROP SALES 

AND SERVICES

Here’s why retailers offer cover crop 

services, despite the fact that cover crop 

products and services account for less than 

5% of total revenue: 

• 60% as a way “to diversify your product 

and service offerings”

• 40% “to stay ahead of the competition” 

and “to grow your customer base” 

• 39% as justification for incorporating cover 

crop products into their business model

bit.ly/2plIOZ1

451 respondents

bit.ly/2plIOZ1


MACHINERY MARKET UPDATE

• When the market peaked:
o Third week of December 2012

• Since then…
o Mergers and acquisitions in machinery industry 

and dealerships
o Condition drives value

• New combine sales as reported by AEM:
o 2018: 3,560 (YTD thru September)
o 2017: 4,112
o 2016: 3,972
o 2015: 5,381
o 2014: 7,993
o 2013: 10,753

Search Traffic on MachineryPete.com

Comparing Q3 2018 vs. Q3 2017
• 175+ hp tractors up 13.8%

• 100 to 174 hp tractors up 23.99%

• 40 to 99 hp tractors up 23.87%

• Combines up 15.23%

• Planters up 35.89%



WHAT FARMERS ARE THINKING ABOUT TECH

• What farmers tell us:
o “Technology needs to help solve the 

problem of how to farm bigger, in the same 
amount of hours, with tighter labor 
resources.”

o “As a young farmer, I came back to the 
farm because I knew I could help us use 
tools to be more efficient.”

• 3 keynotes focus on:
oArtificial intelligence
o In-field technology ROI
oAdvanced breeding and gene editing

Dec. 3 to 5
Indianapolis

FarmJournalAgTech.com
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Full report available at FarmJournalMedia.com
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