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Winter Board Meeting
Monday, January 29, 2024
6:00 – 8:00 pm CST    
Zoom Call















Agenda:

Call to Order and Introductions: Galina Dronova
Call to order 6:04

Review previous meeting minutes: Galina Dronova
· Motion to approve minutes approved by Mary Rauvola and Donna Spannaus-Martin

Secretary’s Report:  Austin Korczak
· Galina will email minutes to board after call

Treasurer’s Report and Budget Report, Finance Committee:  Tami Alpaugh
· -Volunteers needed for audit (spring time)
· Completed by May
· Completed in person
· ~4 hours
· Tami will attempt virtual
· Total volunteers: 2 + Tami
· Suggestion to post to ASCLS Communities page

· -PACE and Marketing added to Expenses
· -PACE will be updated to separate PACE and CLC expenses

ASCLS-MN Web Site: Jenna Amundson and Charlotte Romain
· Jenna will schedule call in February to train ASCLS Platform
· Board member list pending update
· ASCLS National based website: requires a full rebuild from our current website. 
· Would save $200/year for Wix website hosting + $40-45/year for domain
· What would we lose by moving to national website? Considerations
· e-Newsletter
· Event registration

e-LABorate Newsletter: Deb Rodahl
· Summer and Fall Newsletter has been released via new platform: Canva
· Winter newsletter ~mid-late Feb pending
· Ideas: call for candidates, GAC updates, Region V items, bylaws change (needs to be published 30 days prior to membership meeting - Kathy)
· Distribution: all listed members via ASCLS Communities email (not Communities post)


Leadership Development – Galina Dronova
· We have a President Elect – Kelsi Steffen in Duluth
· Spring meeting will need election of President and President Elect (2025-2026)
· Mary Rauvola is graciously taking over the Membership Committee Chair position
· Vera Kindruk developing professional

Membership Development – Mary Ravuola
· Lapsed Membership Campaign: Deb got responses from 3 
· 2 retired and out of state, 1 retired and too busy
· Dean, Crissy, Char, Deb - no wrap up available
· Mary: more area touch points needed to members from area directors
· Need new member orientation tools
· Area directors need data of new members (national database doesn’t provide information)
· Request membership committee to create area specific member info
· Kathy has manually added counties based on address to membership roster
· Jean: Suggestion to connect with national membership committee (Andrea Hickey). They may have onboarding materials.
· Galina: 
· Send Crissy’s new member welcome email
· Char may have access to Excel Macro that adds county to membership list automatically.
· Membership Committee volunteer request
· Vote for ASCLS to sponsor a new member to CLC as a promotional tool
· When: sooner the better
· Membership good for Feb-Aug
· Minnesota line item, not CLC
· Present at  Spring Financial Committee Meeting > vote at member meeting
· Does not meet 2024 CLC timeline
· Kathy: Junior SA directors are auto part of Membership Committee automatically

Region V Leadership Academy – Galina Dronova
· Need 2 volunteers to be on Region V planning committee
· Rita Miller has volunteered to work on the ASCLS Region V Symposium.  We still need one more volunteer from ASCLS-MN for the Symposium committee. The meeting is in North Dakota this year. Please email Galina and Alice Hawley (Chair for this year’s symposium) to let them know if you are interested.  pianowoman88@yahoo.com
· Need 2 volunteers to be on Leadership Academy committee
· Jean Bauer has volunteered to Chair the Region V Leadership Academy committee during this year of rebuilding and formatting.  We still need one more volunteer from ASCLS-MN to work on the committee with Jean.




Region V and National Update / Mid-Year HOD – Jean Bauer/Galina Dronova
· HOD will have 2 position papers to vote on:
· Scope of Practice/personnel
· DCLS
· CMS ruling that DCLS can serve as high complexity lab director and nursing does not equal MLS degree
· ADLM and ASM opposing DCLS decision (instead needs PhD or MD due to board certification requirement). Orgs setting a meeting with CMS. 
· Constituent Society Health Review 
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· Challenge: we have the money, how do we create a unique experience for members? It’s not having money that matters, the power is in how we spend it.
· Rick: our financial situation over the last few years has been improving, but what other benefits can we offer with what we have available?
· Galina: are there standard benefits offered to members? Host one free CE event per year at beginning of the year. 
· Jean & Kathy: SA’s used to be free for all members
· Mary: ASCLS National website SA no additional expense (language not related to meetings, but rather access to Scientific Assemblies).
· Add to SOPs to host Scientific Assembly free to members
· Bring topic to Scientific Assembly monthly planning call
· Charlotte: Region V – We are working on the new procedure for Region V.  If anyone is interested or would like to contribute, the link to the procedure is https://docs.google.com/document/d/1PACzo3zqEfcwbnkRsZnfXpIJ5VhhiUqr/edit?usp=sharing&ouid=104519219467288652680&rtpof=true&sd=true
· Please make changes using the editing tab (pencil icon in the upper right) and chose “Suggesting”.  That way we can track changes.

Government Affairs – ASCLS Minnesota/ASCLS Region V/ National – Donna Showers & Donna Spannaus-Martin
Legislative:
1. 5 People from MN attended Leg Day.  We met with staffers from both MN Senators and Rep. Phillips, McCollum, and Finstad.  Justin Johnson was a first timer, and he did great. He published an article on his experience at Leg Day in Elaborate.  I’d like to pass the baton to him for MN GAC.  The 2024 Legislative Symposium is going to be renamed, Clinical Laboratory Advocacy Symposium to better reflect its purpose. 
2. SALSA did not pass, but at least we got a 12-month reprieve from Fee Schedule cuts in 2024.  SALSA is still alive, and we will continue to talk about it with our legislators.
3. Workforce issues was our other topic of conversation with legislators.  ACLA and other orgs have been beating this drum, as well.  Work is being done on a bill to potentially include MLS/MLT in the National Health Service Corp who already have a program for scholarships and loan repayment programs.
4. Things are going to get messy this year with the presidential election.
Regulatory:

1. Laboratory Developed Tests.  Deadline for submission of comments was Dec. 4th.  There were approximately 6,700 comments submitted. Jim Flannigan, our ASCLS EVP, had been posting on the Connect Community.  There are a range of perspectives within the lab community.  Common themes include concerns over the FDA’s ability to effectively review submissions and the reduction of enforcement discretion.  Jim anticipates the final rule next spring or June.  
2. ASCLS is launching a Labvocate website.  It is up, but only available to GAC community for now, so we can get it organized.  The site will serve as a resource for the entire clinical lab community, not just ASCLS.  The site will include issue briefs, educational resources, a voter voice action center, and blogs.  Also, the Lab Advocacy Symposium.

Scholarship Committee – Andy Yue
· No updates

Clinical Laboratory Collaborative Updates – Charlotte Romain	
· Planning is under way for the 2024 CLC, April 4, 5 at the DoubleTree in Bloomington.  We have 8 vendors registered with Early Bird registration for vendors ending February 29th.  Attendee registration will be open this week.  Please help get the word out about the meeting!
· There are still 10 speaker sessions open, if you have any speaker ideas or contacts, please send them to Charlotte.
· I have contacted the DECC in Duluth in preparation for CLC 2025.  They only had a few dates open around the time we were looking.  I have requested a proposal for May 1,2 2025.  That is a Thursday, Friday.
· CLC2025 Jeff Radall will chair meeting

Area Director’s Report       
· SE Area –  OPEN
· SW Area – OPEN
· NW /Central Area - OPEN
· NE Area – Mary Rauvola
· 4 speakers on Oct 21
· 28 participants + 3 virtual
· Flyers were distributed to healthcare systems
· Next event: Brews and News, late Feb/early March
· Metro Area - Tori Contreras 
· Scientific Assembly
· Student Night	
· Waiting for reports
· Developing Professional Chair - OPEN
· Developing Professional –Anna Youngs, Vera Kindruk
· Ascending Professional – Justin Johnson

Bylaws Review Committee
· Bylaws Review Committee – Jean Bauer, Charlotte Romain, Kathy Hansen, Galina Dronova
· Why: Unfilled board positions lead to hardships establishing quorum
· Including proposal to change the number of areas of the MN Board to vote in Spring business meeting (from 5 to 3) OR
· Follow national ASCLS and abandon geographic qualifications for Board members.
· Change will make Junior and Senior directors as voting members
· Email voting will be added to SOPs
· Reduces quorum size for spring meeting to reflect lower memberhip numbers
· Committee Update:
Board updated Bylaws from 5 to 3, submitted to Nationals for review
Need to vote on regional distribution
· Option 1:
· Proposed by Mary
· Better reach to the West side based on Essentia client base
· Mary and Cindy Johnson support Option 1 split
· Area 1 and 2 are better balanced 
· Need motion to approve to bring to Membership Meeting
· Galina: Send vote via email to board members
· Winter Board Call recommendation: Option 1
· Spring meeting: approval from members only to move from 5 to 3 areas. Present areas as an FYI
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New Business:
· ASCLS-MN LinkedIn Page - Galina
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· Charlotte: Still working on downloading all of the procedures from Dropbox and uploading  them to the ASCLS Community.  Many of the SOPs need to be updated.  Looking for help with that task.
· Kathy has been updating SOPs and will reach out to Char

· Next Meeting:
· Clinical Laboratory Collaborative - April 4,5
· Lab Week – April 14-20
· Meting recording > website via Zoom link or YouTube upload.


Meeting Adjourn
Meeting Adjourned at 7:51 PM
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Finance
For the 2022-2023 Society Year, the total assets of individual constituent societies ranged from $3,847
to $170,771, with a median of $33,822.

e You reported total assets of $11,809.37.

The assets per member ranged from $54 to $2,550, with a median of $282 per member.
e Your assets per member is calculated as $53.92.

The goal of a constituent society is to invest in its members by providing enriching programs and
activities that benefit the community. While it is healthy to have assets in reserve, hoarding assets at the
expense of creating valuable member experiences is not. The most significant concern is constituent
societies with total assets or assets per member above the median but member retention below the
median. That indicates that additional investment from reserves in programming is required.
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Questions to Consider
e Membership
e Have you asked your members what they need to feel supported (personally,
professionally) that the constituent society can potentially provide?
e What does your constituent society do during the renewal period?
e How do you create that relational bond that makes members feel included?
e Finance
e Have you thought about where most of your budget goes? Is it worth the constituent
society’s time?
e What money is spent on the member experience?
e Where are opportunities to utilize and add value?
e Governance
e How can you utilize different opportunities (like Keys to the Future, Omicron Sigma or
micro-volunteer opportunities) to recruit new leaders?
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MINNESOTA -

ASCLS-MN
One Voice, One Vision #lab4life #iamASCLS

Professional Organizations - Twin Cities, Minnesota - 50 followers - 11-50 employees

. Kerri & 40 other connections follow this page

Vv Following Visit website ' @

Home About Posts Jobs People Insights

About

The American Society for Clinical Laboratory Science - Minnesota (ASCLS-MN), the state's constituent
society of the American Society for Clinical Laboratory Science (ASCLS), as the premiere organization
for clinical laboratory science practitioners, provides leadership and promotes all aspects of ... see more
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Membership
For the 2022-2023 membership year, the average membership retention rate, not including Developing

Professionals, ranged from 61%-91% with a median of 76.39%.

e Your 22-23 retain rate is 81.25%, and your rank is 11 out of 43 states.
e Three-year average: 85.91%, and your rank is 15 out of 43 states.
e Five-year average: 81.49%, and your rank is 19 out of 43 states.




