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Fall Board Meeting
Wednesday, February 9, 2022
7:00 – 8:30 pm    
Zoom Call















Minutes:


· Call to Order and Introductions:  Donna Spannaus-Martin
Donna Spannaus-Martin, Wendy Parpart, Sue Iddings, Dean Porter, Jenna Amundson, Kathy Hansen, Jean Bauer, Austin Korczak, Andrew Yue, Brenda Tomanek, Dani Ashcroft, Tori Contreras, Crystal Paul, Galina Dronova, Rachel Siddal

· Review previous meeting minutes: Donna Spannaus-Martin

· Secretary’s Report:  Crystal Paul 
Motion to approve minutes at 1911. Motion passes.

· Treasurer’s Report and Budget Report, Finance Committee:  Jenna Amundson

Inflows, CLC profit – WellsFargo account settlement for the issues we had with them closing our account. 
Main outflows are the yearly website fee, PACE renewal and CLC
2020 fiscal year taxes are available from Jenna if you’d like to see them
Profit from 2021 CLC was $1623.59

· Financial Working Group –Rick Panning Not on the call
· ASCLS-MN Web Site and Newsletter Jenna
· Jenna- Web Site
· Leadership listing
Phishing scams are happening, so Donna is suggesting that we remove all leadership emails. Discussion was had, action item: take down all board member emails and have members utilize the “contact us” feature that sends an email to the webmaster.
Discussion was had about whether or not the job descriptions should be listed on the website or the connect community. The decision was made to have them uploaded on both right now.
· Newsletter- Dani Ashcroft – 
· Feedback: 
· Next release date: February 14th, 2022, deadline for sending in submissions. Sent out March 1st. 
· Ideas? Check with Rick to see if he would be able to pull something together on the workforce shortage. The U of M MLS 100 year celebrating of their program, a year-long celebration. Potentially going to have free CE’s monthly.

Membership Development – Dean Porter
2021: 245 vs 2022: 259 
We’ve increased our numbers slightly, but hopefully we’re on the up and up. 
The lapsed member campaign is available on the connect community if you’re interested in going on to help send out emails and make calls. The personal touch makes a difference.
Leadership Development – Karen Renaud
Not on the call, no updates

Region V Leadership Academy - Crystal Paul
Meeting is in the works to go over new curriculum and the application for the 2022-2023 LA Class. Hopeful to kick off at the 2022 Region V Symposium.

Region V and National Update – Jean Bauer
Region V Symposium – September 29/30, Mayo Event Center in Mankato. Sue Iddings in the chair. New logo was voted on and it was voted at the Region V meeting to be allowed to be used for the symposium going forward (Thanks Galina!). 
Liquidation of the bank account from the Region’s, as it’s not legal for them to hold them. All regions have been directed to liquidate by June 30th, 2022. The board directive has been that funds be distributed per capita, but with Region V having a symposium and a leadership academy. It was discussed how we are able to have “seed money” for both of those and whether it is transferred state-to-state 
Council meetings, 1st Monday of the month. Hoping to have a firm decision made
National level: February 15th is quickly approaching. Notice from Scot Akey for award deadlines. Jean encourages everyone to take a look at the awards. 
Applications are open for national committees, you apply for the opportunities where you think you have the most interest and can have impact. Even if you miss the deadline, please apply, as it indicates interest if there is a position that opens up throughout the year.
Region director vs. at-large director discussions are still happening. Interim HOD happened in January.
Board check-in meeting – behavior that took place at the interim HOD. Reminder to be professional and politically correct or appropriate in how you speak, regardless of whether it’s in chat or on the microphone. 
Area Director’s Report       
· SE Area –  , Brenda Tomanek, Rachel Siddall
Please share contacts that you may have in this area! Rachel wants to get something setup to do a get-together
· SW Area – OPEN
· NW /Central Area – Danielle Ashcroft
No Updates
· NE Area –  OPEN
· Metro Area- Tori Contreras, Austin Korczak
Free Online CE this Saturday, 2/12. We currently have 24 people registered. 
	
· Ascending Professional Chair- Kristyn Carson not on the call
· Developing Professional –Mariah Witt not on the call
 
Clinical Laboratory Collaborative Updates –Crystal Paul
2022 CLC will be held March 30th and 31st at the Earle Brown Heritage Center in Brooklyn Center, MN. We have 18 vendors registered and ~7 attendees registered. The theme is “When Science Meets Magic”. Please encourage all your staff and coworkers to register and attend.
· Booth: We will have a signup going so please sign up!
· MN pins/Region V pins - $10 in-person
Would membership committee take these with new memberships? We have approximately 200 pins
		 
Government Affairs and Political Action Committees- Donna Showers
No big reports – Klobuchar voted to delay PAMA

Education Committee/Scholarship – Andrew Yue
No updates

Awards and Nominations: Sue Iddings
Sue will be taking care of creating the certificates for the awards and nominations

Scientific Assembly – 
·       Scientific Assembly Group Chair – Jeremy Angell 
· Laboratory Admin/Consulting/QA/Accreditation/Industry – Sue Iddings
COLA is on restriction right now for doing in-person inspections. Likely going to be doing Zoom inspections for the next 4-5 months. Submit several things ahead of time and then they’ll do Zoom meetings for the inspections.
· Microbiology/Public Health  – Kristy Connors 
· Education – Lorna Ruskin
· Chemistry/Urinalysis – Kenneth Buesgens
· Hematology/Coagulation – 
· Immuno/Immunohematology – Renee Burke
· Phlebotomy – Jeremy Angell
Mayo is having a 2022 Phlebotomy education workshop in April.
· Molecular Diagnostics – Charlotte Romain

	
New Business:
Jean asked if we have any nominations together for President-Elect. Nominations committee is Donna and Sue.
Tori is going to be moving off of the Metro Area SA committee and asked to be part of the POC SA team.
Meeting Adjourn
Motion to adjourn by Crystal 20:22, 2nd by Dean, Motion passes. Meeting closes at 20:22.

Respectfully submitted,
Crystal Paul
ASCLS-MN Secretary
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