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Minutes
ASCLS-MN Spring Board Meeting – Agenda
Wednesday, April 3, 2024
6:30 – 8:00 pm
Location:
DoubleTree Bloomington
7800 Normandale Blvd, Minneapolis, MN 55439
Room: Veranda 1/2
Or Zoom Link:
https://us02web.zoom.us/j/83973334348?pwd=N3hENmUxVVZmRmZFYVU4bnJrN1dHUT09

Wednesday, April 3, 2024
6:30 – 8:00 pm


	Agenda Item
	Follow Up

	Call to Order -6:30
	Welcome

	Review Previous Meeting Minutes
	Austin was unable to attend. Previous minutes were approved

	Secretary’s Report

	Austin is unable to complete his term as Secretary due to scheduling conflicts. 

Tori Nemitz will step in to serve the remainder of Austin’s Term (2 or 3 years?)

Change will be voted on at Full member meeting 4/4/2024

	Treasurer’s Report
	Tami Alpaugh out due to illness. 

Jenna Amundson (Past Treasurer) Report: We had a $1,800 deficit. Some sources of deficit:
· Boosing Adds increase
· Membership dues
· Membership is stable or less members
· Region V won’t make as much in ND (based on past ND data)
· CLC may be a loss

Jean Bauer requested Update on tax situation with the IRS:

Details:
· Tami received a letter from the IRS saying we owe taxes for a late return in 2020. 
· The letter said we owed $2000 that accrues interest
· Letter informed us of desire to seize assets
· Tami contacted the IRS to get more information
· Jenna was able to get the IRS to put a hold on seizing our assets
· Our Finance committee met to write up abatement letter and approved letter
· The letter was faxed to the IRS 4/3/2024 and we rec’d confirmation of receipt at the IRS
· Our hope is they reverse the fee but we have enough in savings to cover $3000

Steps to mitigate repeat:
· Finace committee meeting in September not instead of November
· We will electronically filing instead of paper  filing

New Date for Siezer of assets: 5/10 
Plan to call the IRS in a few days for an update

What happened?
· 2019 we sent the wrong form
· The resubmission filed in May and then December was a day late.

For clarity: we did not owe on our 2019 taxes, all $2000 were late fees and interest.

Jenna Proposed a change:
· Change Website budget to 200
· 50/year plus change while we transition to free national site
No Quarem for Budget->Moved to suspend the by laws-> Cannot suspend but we approved change to have full membership vote


	Scholarship Committee
	Andy Yue: Nothing to Report, money will come from silent auction on 4/5/2024

	ALCLS-MN Website
	Jenna Amundson- Nothing to report on current website
1. Moving website to national site
2. We viewed Michigan and Colorado’s sites
3. We will be able to do Registration for free on the national website
4. We will be able to keep our domain name for $50/year



	President’s Report
	Galina Dronova-


National/BOD meeting
Need delegates- 6 total: 3 delegates and 3 alternates
July 8-12, Pittsburgh Pennsylvania, Virtual Attendance okay
Call for nominations from the membership list
· Cindy Johnson
· Deb Rohdal as alternate
· Kathy Hanson as delegate

Bylaws Changes
· Change areas back to 3
· All senior and juniors can vote
· Change the quarem at membership meeting from 35-25 as membership is down
· Sent to nationals and went back and forth 3-4 times
· Minor recommendations
Board Positions To Vote On
· Tori to Secretary- on the ballads for 2 years
· North  Area Senior Director: Danielle Ashcroft (vote) 
· North Area Junior director: Paul Sneeden
· SE Area Senior Director: Austin Korczak
· Junior Director TBD (Nestor)
· President Elect: Crystal Paul
· President: Kelsi 
· Vote one junior or any open senior director
4/4/2024 to place Motion to Acclimate all delegates

Lab Week:
Social hour-Surly for Sunday April 28-2pm
Or Lab Week 14th-20th
· Mentorship
· May Event TBD
Membership Renewal by 8/1/2024

Region V Leadership Academy (North Dakota)- Jean Bauer
· October 10-11 in Fargo (4 hrs North of Twin Cities)
· One Volunteer from ASCLS-MN for the symposium committee
· Looking for 2 volunteers for the Leadership Academy 
·  To Do: Mary will find voulenteers
· Jean (?) will ask for National’s curriculum
· Looking for Volunteers for Regiona V procedure development
National Update- Jean Bauer
Area Director’s Report
· SE Area: Open
· SW Area: Open
· NW/Central Area: Open
· NE Area- Mary Ravoula- Scientific Assembly in April
· To Do: Get event info to Galina and Crystal to put on facebook
· Add to membership slides
· Metro Area: Austin Korczak/Tori Nemitz
· Social Hours for the summer
· April Surly Meet up
· May Meet up TBD
Developing Professional – Anna Youngs, Vera Kindruk
Ascending Professional - Justin Johnson
· April and May- Ask me anything 
· 7 sponsors 
· Lab week 
· Laboratory Blog-need volunteers
· Writers or blog post ideas
· Ali willing to write a blog post
· Vice chair succeeds the chair
Government Affairs – Donna Showers Stepping down to Justin Johnson
· Ross from NC- Medical Lab Personnel Shortage act of 2024
· Bill, Defines ML personnel and adds t
· Grant program for accredited starting MLS program
· DCLS can serve as high complexity lab director.
· Hope to expand Histocompatibility directorship.
· Working with CDC on intuitive for next pandemic
· Licensure
· Leg days September 30-1
CLC Update – Charlotte Romain
· Vendor 36
· Single booth 33
· 3 double booths
· 2 sponsorships
· Thursday Total 187
· Friday Total 112
· CLC- May 1 and 2 2025
· Jeff Radle Chair for ASCLS
· New Business


	End- Adjourned
	7:57pm
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