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Fall Board Meeting
September 20, 2023
6:00 – 8:00 pm    
Zoom Call
















Agenda:

Call to Order and Introductions: Galina Dronova

Review previous meeting minutes: Austin Korczak
Reviewed and approved by Galina.

Secretary’s Report:  Austin Korczak

Treasurer’s Report and Budget Report, Finance Committee:  Tami Alpaugh

-Suggestion to create a new allocation of budget to Marketing and Promotion.
-Motion to suspend voting quorum laws to not count open positions toward total voting board member count.  Motion from Galina.  Approved by Austin.
-Expense form needs to be sent to Jenna for fund allocation.

ASCLS-MN Web Site: Jenna Amundson and Charlotte Romain 
· Event registration

-Data added to make ASCLS website easier to find via Google.
-Mobile app improvements.
-Suggestion to link Regional Mentorship Program page to National Mentor Mentee page in response to motion to remove the Regional page from the website.

e-LABorate Newsletter: Deb Rodahl

-Fall Newsletter is on track.  Initiave to send out articles more regularly than newsletter and incorporate into the final Newsletter for more community engagement.
-Blog posting to increase accessibility to articles/Newsletters.
-Shoutouts to Deb for new ideas to put into Newsletter are always welcome.

Membership Development – Chrissy Donahue
· Lapsed Membership Campaign: 

Leadership Development – Charlotte Romain

Region V Leadership Academy – Charlotte Romain
-Regional Leadership Academy was suspended for 1 year due to difficulty in finding a chair.


Region V and National Update – Jean Bauer

-Melissa will be transitioning to Charlottes role at end of symposium in Eau Claire, Wisconsin.
-Constituent Society survey due December 16th.  Galina may call on board to gauge overall health of society.

Board Meeting Responses – Galina (Opportunities, threats, action items)

Area Director’s Report       
· SE Area –  OPEN
· SW Area – OPEN
· NW /Central Area - OPEN
· NE Area – Mary Rauvola

NE Area Report
Fall Board Meeting 9/20/23
- Scientific Assembly on Saturday October 21st in Duluth in the new building at Essentia Health.  There will be 4 speakers to include topics on:
· BCR-ABL
· Ethics
· HIT Test
· HS Troponin
-Lunch and tour of the new Lab at St. Mary’s at Essentia. 
-Seeking help with online payment and registration.  $10 for non Members and free for members.  Want to offer a TEAMS meeting link once people register for those that are attending from our rural areas.  This worked out great the last time we did this. 
 
Thank you Galina for helping us advertise on Facebook.

· Metro Area - Tori Contreras 	
Scientific Assembly on 10/12/23 at Building 9 VA hospital.  There will be 2 speakers with topics including:
· Evolution of Cytogenetics
· What Makes Sense for High-Sensitivity Cardiac Troponin Testing

· Developing Professional Chair - OPEN
· Developing Professional – Gabrielle Burk, Anna Youngs
· Ascending Professional – Justin Johnson



Government Affairs – ASCLS Minnesota/ASCLS Region V/ National – Donna Showers & Donna Spannaus-Martin

-Primary Topics for Legislation day is the work force shortage among MLS and passing SALSA.  Contact your local representatives!  Stoplabcuts.org

Clinical Laboratory Collaborative Updates – Charlotte Romain

-Contract has been signed for Clinical Laboratory Collaborative.  At the Double Tree Hilton in Bloomington.  April 4th-5th. 

Scholarship Committee – Andy Yue

-$6000 have been awared to MLS students.
-$3000 collected from Allina,  $1000 Minnesota,  $1200 from silent auction of CLC for future scholarships.

New Business:

· ASCLS Communities - Charlotte
· Pros/Cons
-Call to National to establish relationship with local hospitals and lab leaders.  Promote meeting attendance among labs by providing template for lab leadership with slots to send employees to local meetings.
-Establish relationship with HOSA local and national competitions among MLS for greater outreach among Highschool and College students.
-Get a running list of events we can partner with to get connected with more students.
-Lack of outreach to rural areas of states and individuals already members of ASCLS Minnesota.
· Document storage

· Bylaws Review Committee – Jean Bauer, Charlotte Romain, Kathy Hansen
· Why: Unfilled board positions lead to hardships establishing quorum
· Including proposal to change the number of areas of the MN Board to vote in Spring business meeting (from 5 to 3) OR
· Follow national ASCLS and abandon geographic qualifications for Board members.
-With removal of regional director, how do bylaws need to change?  Electing new representatives should no longer be based on their Geographical location.

· From National: DEI efforts of our Constituent Society - Galina
· https://www.asaecenter.org/resources/articles/an_plus/2023/7-july/five-tips-for-developing-goals-along-the-dei-journey/

· Next Meeting:
· Winter Board Meeting 
· Mid-year House of Delegates – January 14, 2024

Meeting Adjourn
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