
TUESDAY, OCT. 21

WEDNESDAY, OCT. 22

THURSDAY, OCT. 23

8:00 – 9:00 AM
Developing and Implementing a Long-Range Strategic
Facilities Plan

Planning &
Construction

8:00 – 9:00 AM
Blueprint for Effective and Innovative Strategies for Capital
Planning Success

Planning &
Construction

8:00 – 9:00 AM Building for the Future While Mitigating Risk Planning &
Construction

9:15 – 10:15 AM
From Vulnerable to Resilient: How to Fund Critical Facility
Upgrades Cost-Effectively

Maintenance
& Operations

9:15 – 10:15 AM
How to Navigate Regulations & Capture Savings with a
Smarter IAQ Plan

Maintenance
& Operations

1:30 – 2:30 PM Building for the Future: A Long-Term Maintenance Vision Maintenance
& Operations

2:45 – 3:45 PM Dividends of Data Driven Decisions Maintenance
& Operations

1:30 – 2:30 PM Elective Pay: A Case Study in Partnership Planning &
Construction

4:15 – 5:15 PM
Reimagining High School Restrooms: Building a Safe
Space to Go

Planning &
Construction

FACILITY MANAGEMENT LEARNING JOURNEY
Rooted in the Facility Management professional standard, this learning journey covers maintenance,
operations, planning, and construction, delivering actionable insights to keep buildings running
smoothly today while strategically shaping tomorrow’s learning spaces.


