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• An independent audit was conducted of the 
organization’s financial statements including the 
Statements of Financial Position along with related 
notes, Statements of Activities and Cash Flow for 
complete fiscal years 2019 and 2020. 

The outcome of the audit was an unqualified 
“clean” opinion.

Auditor’s	Report



FINANCIAL OVERSIGHT : POLICY & PLANNING 
The	Board’s	duties	require	proper	management	and	planning	for	

a	sustainable	and	secure	financial	future	

Every Month  
Practice 

• Monthly Treasurer review of annual operating budget, reserves and balance sheet
• We have continued the Rolling 90 day projections and review of cash flow as it has 

proven effective to keep a better look at our finances

Quarterly
• Review YTD vs. update Year-End Projections

Financial	Oversight:	Policy	&	Planning



Annual
• Review financial policies to ensure up-to-date practices are aligned with mission and 

legal obligations
• Prepare upcoming year budget for review and approval of the board

Ongoing
• As needed review, discussion and decision making for short and long-term viability

Financial	Oversight:	Policy	&	Planning
The	Board’s	duties	require	proper	management	and	planning	for	

a	sustainable	and	secure	financial	future	



Building	a	Sustainable	Future
o AATA  is in the middle of a 5-year plan to fund growth of 

programs, technology  and members support in order to 
advance our mission and meet the needs of a diverse 
community of current and future members.

o During the first part of this process, expenses will exceed 
revenue.

o However, in 2020 the final fiscal year closed 50% 
better than plan in part due to federal PPP support, 
investment portfolio growth and individual contributions.  

o AATA will continue routine and proactive monitoring of 
progress managing reserves to balance strategic expenditures 
for growth while safeguarding funds for unforeseen 
downturns. Currently, our reserves are strong at over $600K



Navigating	2021:	Continued	Post-Pandemic	
Implications	for	In-Person	Meetings

The planned location for the 2021 conference, San Diego, CA, was still on lock-down at our typical 
early bird timeframe (April) and extended until mid-June. A member survey during that time 

indicated that the majority preferred a virtual 2021 conference.
So, we designed an “all virtual” conference to span 4 days. 



Navigating	Disruptions	

• Unfortunately, the hotel has not yet released AATA from full liability, although our attorneys are 
confident of a settlement — a reasonable fee and expectation that AATA returns to San Diego in 
2023. The pending outcome may increase 2021 expenses (current estimate, $44k).  

• And, because of balancing investment with rainy-day reserves, AATA can easily cover the current 
expected costs of a settlement agreement with the hotel which we expect to close within the next 
few weeks. 

• This is of course a fluid situation, however: We will report back to you at the first All-Member 
Meeting in Q1 of 2022.

The	Cost	of	Cancellation/	2021	Hotel	Negotiations	



Events	and	Membership	YOUR	Way

A 2022 conference is planned on-site 
in Minneapolis! 
o However, due to the popularity of virtual events, AATA 

will continue to offer this format going forward, making 
learning and networking more flexible and accessible.

o Because of the strategic investment in our 
infrastructure, all of this is possible.  



FLEXIBLE	Ways	to	Manage	Your	
Member	Dues

• Pay with monthly installments
• Choose 1 or 2 years for a savings benefit
• No renewal late fees 
• 30-day grace period after expiration — no automatic terminations



2021	
Year-End	
Outlook	

While still in investment phase, the 2021 projected 
deficit for operations will be lower – better by 33% –

than the Board-approved original budget plan.  

Happy to report that AATA’s 
sustainability plan is working 



Growth	of	an	Organization

I am happy to report that at the end of this 
unprecedented, unpredictable year of 2021, we have 
been able to pivot to meet current needs of the 
membership and have remained on plan and financially 
secure.
Thank you to all of our members for participating 
with AATA during this extraordinary time.



Resources
o Questions/Comments:  Find us at info@arttherapy.org
o Our Audited 990 Financial Statements are on our public website 

at https://arttherapy.org/financial-information/

Thank	you,
Nadia	Paredes,	MA,	LMFT,	ATR							
Treasurer,	AATA	Board	of	Directors


