
 

The Professional Voice of Registered Nurses in Manitoba

LEVELS OF ADVOCACY 
There are many levels to advocacy efforts.   At the front-line, nurses collaborate with patients and 
families and use their influence to empower them to make positive changes themselves. Others view 
advocacy with a moral lens, and frame advocacy as a respect for others, extending efforts from protecting 
individuals to protecting human rights (Spenceley, Reutter & Allen, 2006).   
 
 

Patient Advocacy 
 
Registered nurses are expected to take appropriate action regarding instances of illegal, unethical and 
inappropriate behavior that can jeopardize the best interests of the patient. They are expected to speak up 
when appropriate to question healthcare practices for safety and quality improvement and to advocate for 
equitable health care.  (Marquis & Huston, 2015).  
 
When caring for patients, teamwork and communication between other health professions is essential 
to provide true patient-centered care. Advocating and collaborating on behalf of patients, helps to form a 
relationship based on mutual respect and trust and further builds nurses’ credibility. 
 

Workplace Advocacy
 Nurses work to ensure the work environment is both safe and conducive to professional and personal 
growth for those working within the system. This includes advocating for workplaces free of violence, 
ensuring occupational and health safety standards are in place, work hours and schedules are reasonable 
with staffing ratios to support safe patient care, and advocating for fair and equitable wages.  Additionally, 
nurses can participate in organizational decision-making by volunteering for committees and working 
groups.  

Advocating for work environments that promote risk taking and leadership, promoting empowerment 
of staff so workers have the courage to speak up for themselves, their patients and their profession are 
examples of workplace advocacy (Marquis & Huston, 2015).  In addition, these types of advocacy that 
may be used by leaders to ensure nurses’ voices are heard as part of multidisciplinary teams can have 
significant impact on health policies and the lives of the populations nurses serve.  
 

Professional Advocacy 
Professional issues are always ethical issues (Marquis & Huston, 2015).  When nurses find a discrepancy 
between their perceived role and the expectations of society, they have the responsibility to advocate for 
the profession by asking questions, and thinking about the issues that affect the profession.  
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To advance the profession, nursing leaders must broaden their sociopolitical knowledge base to 
understand the environment around them.  This includes speaking out about healthcare issues affecting 
the patients, continuing and expanding attempts to influence legislation, and increasing membership on 
governmental health policy boards and councils.  
 
 

Political and Public Policy Advocacy
As part of a professional association, nurses work to bring their professional voices together to achieve 
solidarity in goals for the benefit of society, to advance the profession, and to support the development 
of its members (ICN, 2107).  Direct involvement in advocacy includes writing letters to decision-makers, 
lobbying politicians, legislators and governments, organizing group efforts to influence health-care policy, 
joining committees to persuade and influence health-care legislation and policy, educating the public 
about nursing and the nursing agenda to reform health care are all ways in which individual or groups of 
nurses can engage in political and public advocacy (Marquis & Huston, 2015; ICN, 2017).   
 
Governments have responsibility for local, provincial, national and global policy related to healthcare, 
the healthcare workforce, and facilitating and coordinating partnership and collaborations among many 
sectors and organizations.  Nurses are ideally positioned to lead changes that support economic growth 
and healthy populations (ICN, 2017).  
 
The Association of Registered Nurses of Manitoba (The Association) as the professional voice of registered 
nurses, use the collective voice to promote the value of the registered nurse and advocate for the health 
of people living in Manitoba.
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