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1) Evening Agenda 
 
I. AGM Agenda 

6:30pm  Meeting opens in person and online 
6:45pm  Greetings, Welcome & Introductions  

Call to order – President 
Approval of agenda 
Financial reporting – Auditor  
Appointment of auditor for 2023 – President-Elect  
Resolutions – none received prior to the meeting 
President’s Report 
Introduction of new Board 
Member forum 
Adjournment of business meeting  
 

II. Winnipeg Nurses Choir Presentation 

III. Celebration of Excellence 

1. Advocacy – Jennifer Baker 

2. Clinical Practice 

a. Northern – Anita Crate 

b. Rural – Chelsey Bremner 

c. Acute – Kelly Hallock 

3. Emerging Leader Award – Nicole Prenovault 

4. Legacy 

a. Cindy Peters 

b. Dr. Judith Scanlan 

c. Marielle Lafond 

 



 

 

5. Team 

a. CancerCare Manitoba Navigation Team 

b. University of Manitoba Undergraduate Nursing Program Expansion 

c. Prairie Mountain Health Covid Coordination Team 

d. Pediatric Intensive Care Unit, Children’s Hospital HSC  

6. Administration 

a. Dr. Susan McClement 

b. Joel Nelson 

c. Kerri Bolack 

d. Sandra Holben 

7. Education 

a. Ana Stipanovic 

b. Ashley Hardy 

c. Dr. Jamie Penner 

d. Dr. Lynn Scruby 

e. Nance Lester 

8. Research 

a. Dr. Catherine Baxter 

b. Dr. Lynda Balneaves 

c. Dr. Sonia Udod 

 

 

 

 

 



 

 

Standing Rules for Annual General Meeting  
 
The Annual General Meeting (AGM) is run in accordance with the provisions set out under The 
Corporations Act of Manitoba, CCSM c. 225 (the Act) and Regulations, the ARNM Bylaws, and the most 
recent edition of Robert’s Rules of Order.  
 
 

2) Reports  
 

President’s Report 
 
2023 AGM – President Report 
Loreley Fehr, RN MN 
 
This will be my last President’s report and my first in-person meeting as President, as I step away after 7 
years on the Board. As I reflect, I remember many things: 

- The passion and leadership of nurses who recognized the need for an Association to represent 
the professional voice of nursing in Manitoba as the role of Colleges changed 

- The many hours spent establishing policies and by-laws to govern the Association 
- The nurses who took a lead in making ARNM one of the first associations in the country to 

represent all the nursing professions 3 years ago  
- The leading roles that nurses contributed in caring for Manitobans through the worst pandemic 

in 100 years 
- The dedicated Board members and staff who have moved ARNM forward over the last 7 years  

 
I want to say thank you to our outgoing Board directors: 

- Ashley Carruthers, RN(NP)  
- Dr. Jane Karpa, RPN 
- Michelle Queau, RN 
- Monica Leahul, RN 
- Louise Dowhan, Public Representative 

 
The perspectives of these dedicated volunteers have helped shape the Association, and we would not 
have been able to accomplish what we have without them. This board’s commitment speaks volumes 
about their passion for our profession and the importance of advancing nursing.  



 

 

On that note, I want to follow the theme for National Nurses Week: Our Nurses. Our Future.   
 
What a great time to look forward to the future! Nurses from across the world are joining us in Canada 
in July for the International Council of Nurses Congress whose theme is Nurses Together: A Force for 
Global Health. This focus reminds us of the need to look broadly at health, including the social 
determinants and the ecological issues.  
 
Nurses know that they are key leaders in the health and social systems of our country and the world, 
and others are starting to acknowledge that truth.   
 
ARNM has refined its land acknowledgement, and committed to work with others, such as the 
Indigenous Nurses Association and the Assembly of Manitoba Chiefs to decolonize the health system. 
This includes encouraging Indigenous nurses to enter practice and supporting practicing nurses to 
recognize the harms of some of their learned behaviours.  
 
ARNM has just completed its second strategic plan, putting us on a great footing for our future activities. 
Members identified that we need to be bold on their behalf as we shine a light on the realities of the 
health system, advocate nursing values and build optimal practice environments. 
 
We put out a call for new Board members, and 7 nurses stepped forward to run for 3 positions. Thank 
you to all who came forward.  
 
We are presenting 25 Awards of Excellence this year to nurses nominated by their peers for excellence 
in Clinical Practice, Leadership, Education, Research, Advocacy and leaving a Legacy.   
 
The number of students entering nursing schools continues to increase and those students are 
passionate about the profession. They can help us remember why we became and stay nurses.  
 
After a few years of change in the landscape of professional associations in nursing, new collaborations 
have started with Nurses and Nurse Practitioner Association of BC, Alberta Association of Nurses, 
Registered Nurses Association of Ontario, WeRPN, the association for practical nurses in Ontario and the 
Canadian Nurses Association.  



 

 

We look forward to the other provincial and territorial nursing associations joining us as they finalize 
their structures in response to changes in provincial College legislation. The Hey Nurse campaign for 
Nurses Week is one of the first joint initiatives. 
 
I want to congratulate our incoming President, Ken Borce and President-Elect, Jacob Ahiaegbe. I know 
from working with them that I am leaving ARNM in good hands.  
 
Sincerely, 
 

 
 

 
Loreley Fehr, RN MN 
President 
 
 
 
 

 
 
 

 
 
 

 
 



 

 

Executive Director’s Report  
 
2023 AGM – Executive Director Report 
Joyce Kristjansson, RN MBA 
 
2022 was an exciting and challenging year for ARNM: 

- It was our first year of fully virtual operation 
- We said goodbye to 3 staff, including Alyson Pile who had been with ARNM since its inception 
- We created a strong new team, welcoming Kahla Evans as Marketing & Communications 

Coordinator and Gail Campbell as Member Services Coordinator 
- We worked on a new strategic plan 

 
Some of our key areas of focus included: 
 
Being the Professional Voice of Nursing 
 

- ARNM recognizes its responsibility of speaking on behalf of all Manitoba nurses: those who are 
members of the 3 Colleges and students studying to join those Colleges; those who are MNU 
members, members of other unions, or in non union roles; those who work in the public and 
private sectors; those working in the federal, provincial and First Nations systems.  This is a total 
of about 18,000 nurses, half of whom are paying members.  

- We began working with Rob LeForte and First Lake Consulting on our government relations 
initiatives, including meetings with Ministers and staff in the Departments of Health, Mental 
Health, Seniors, Families, Immigration, Advanced Education, Finance, and Indigenous Affairs. 

- We also met with the other political parties to share information. 
- We registered as a lobbyist because ARNM is investing more than 100 hours a year in this work.   
- We gave over 50 media interviews, including radio, television, newspapers, blogs, and podcasts 

on topics including nursing retention, nursing education, and the role of nurses in policy 
development.  

- Over 30 presentations have been provided to nursing students at all educational institutions. 
The passion of the students for our profession is phenomenal.  

- We provided input in to both federal and provincial policy initiatives including: 
o National Long Term Care Standards 
o Manitoba Long Term Care Standards 
o Manitoba Seniors Strategy 
o Manitoba Housing Strategy 

 
 
 
 



 

 

Professional development 
 
Talk Tuesdays were back for a third year and more successful than ever. Each session featured timely 
topics and brought in new speakers and audience members, increasing the reach and relevancy of our 
weekly webinars. All Talk Tuesday sessions are recorded and added to our Talk Tuesdays On Demand 
web page where members can access over 120 videos that can be viewed at any time and used for 
continuing competency. 
 
Going forward, we hope to be able to return to some in person development sessions while continuing 
the use of technology to support our members across the province to access educational opportunities.  
 
 
Committee Work and Collaboration 
 
With a paid staff of 4, much of the work is done through volunteer nurses and community members on 
committees and through collaboration. We are always looking for members to be part of our 
committees, including: 

- Governance 
- Finance 
- Advocacy 
- Emerging Leaders Network 
- Professional Development 

 
We are members of multiple collaboratives and consultative structures including the Manitoba Coalition 
of Health Care Professionals, the national nursing professional associations, the Manitoba Nursing 
Liaison Committee, the Winnipeg Indigenous Accord and the Mental Health and Addictions Community 
Network.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Strategic Plan 
 
The ARNM Board approved the 2023-2026 Strategic Plan in April 2023 after a year of work.  The plan 
fine tunes the mission, vision and values of the organization going forward and identifies key outcomes 
that will identify when we meet the objectives: 
 

- Nurses will understand the value proposition of ARNM, beyond being the jurisdictional member 
for CNPS and offering Perks and discounts 

- Communities of practice will be supported  
- Members will be retained 
- New members will be recruited 
- Foster confidence in the profession 
- Provide nurses with tools for advocacy 
- Build analytic capacity to use data to influence the system 
- Be at health planning tables to advocate for nurses and those they care for 
- Create and share position statements 
- Advocate for inclusive, decolonized health system 

 
 
I am proud of the staff I work with daily. They are not nurses but their commitment to our profession 
and our members is phenomenal! I hear regularly from our members that they appreciate the service 
and support.  I look forward to working with them, the new Board, and our members to expand the 
work of ARNM and ensure that the professional voice of nurses is heard in Manitoba.  
 
Sincerely, 
 
 
 
Joyce Kristjansson, RN MBA 
Executive Director 
 

 

 

 



 

 

3) Resolutions 
 
No Resolutions were received for discussion at the Annual General Meeting.  Resolutions or motions 
received at the meeting will be referred to the Board for discussion at the Chair’s discretion unless 2/3 
of voters request a vote be held at the meeting.  
 


