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Arkansas Bar Association 
 

Proposed Amendments to the Arkansas Bar Association for 
Consideration by the House of Delegates at the June 14, 2019 Meeting 

 

 

In April 2019 the Board of Governors approved the report of the Strategic Governance Task Force and 
voted to recommend that the House of Delegates vote to support its findings. 

Visit to view the proposed Constitutional amendment. 

 

 
The Strategic Governance Task Force made the following recommendations: 

 
A. Organizational Structure 

 
1. Adopt the following revised, clear mission. 

 
The mission of the Arkansas Bar Association is to support attorneys; advance the practice 
of law; advocate for the legal profession; foster professionalism, civility, and integrity; and 
protect the rule of law. 

 
2. Incorporate as a non-profit under Arkansas law. The Arkansas Bar Association constitution, 

as amended, will serve as the foundation for the new by-laws that will have to be created. 
 

B. Governance Structure 

 
1. Merge existing Board of Governors and House of Delegates into a single governing body 

made up of 60 trustees. The body will consist of 15 districts. 

2. District boundaries will be established every 6 years using the following criteria. Each 

district will follow county boundaries to the greatest extent possible. Multiple counties can 

be in one district. Multiple trustees can represent a one county district. Boundaries of 

multi-county local bar associations will be taken into consideration as closely as possible. 

Each trustee represents 1/60 of membership or closest approximation. 

 
3. The body will meet 4 times per year, including the annual meeting. 

 

C. Trustees 

 
1. Trustees now have defined responsibilities. In general, they are charged with making and 

approving association policy, approving and monitoring the strategic plan, and monitoring the 

work of committees, sections, and task forces. Day-to-day management and operation of the 

association is delegated to the Executive Director and staff. A more detailed job description 

can be found in Appendix 1. 

 
2. Four trustees are elected from each of 15 districts. Trustees must be dues paying members 

of the association, work or live in the district they represent, and have been a member of the 
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association for at least one year. They are elected to serve a term of 3 years and are eligible 

to serve a maximum of two full terms. Terms shall be staggered and at least one (1) trustee 

position is up for election each year. 

 
3. Two other types of membership on the governing body are created: trustees at large and ex 

officio trustees. The President, President-elect, Secretary, Treasurer, YLS Chair, Immediate 

past President and the President-Elect Designee are considered trustees at large and serve 

as trustees with voting privileges. The parliamentarian (appointed by the President), 

representative of the Arkansas Judicial Council, Deans of Arkansas law schools, and tenured 

Trustees or Delegates are considered ex-officio trustees with floor privileges but no vote on 

issues coming before the governing body. 

 
D. Officers 

1. The president is elected by the members at large and serves as the chair of the governing 

body. In his/her discretion, he/she can designate a member of the board to run the meeting 

when the President wants to speak. 

 

2. The secretary is elected by the members at large for a term of 1 year and is eligible to 

serve a maximum of 6 years. 
 

3. The treasurer is elected by the board for a term of 1 year and is eligible to serve a 

maximum of 6 years. 

 
4. The president, president-elect, and president-elect designee are elected each from 

different bar districts each year on a rotating basis. 
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Board of Trustees 

Responsibilities and Expectations 

 

Appendix 1 

 
The Board of Trustees (Board) of the Arkansas Bar Association (Association) reserves unto itself the 

following authority, unless specifically delegated in particular instances by resolutions passed by the 

Board: 

 
A. To organize, administer, and conduct the business of the Board including the following 

responsibilities and duties: 

 
(1) Establish and maintain the Association's mission, goals, and objectives, guide the work of the 
Association and monitor their implementation. 

 
2) Develop, with the executive director and staff of the Association, the long-range strategic plan 
of the Association. 

 
(3) Develop and monitor policies that ensure effective governance of the Association. 

 
(4) Serve as an advocate for the Association with members and non-members, the public, and 

local, state, and federal government officials. 

 
(5) Evaluate and support the Executive Director of the Association. 

 
(6) Approve the annual Association operating budget. 

 
(7) The Board of Trustees will have override authority regarding decisions made by the Legislation 

Committee. The procedure for exercising that authority will be established in the bylaws. 

 
 
B. As members of the governing body of the Association, individual Trustees are expected to adhere 
to the following standards in the performance of their duties: 

 
(1) Individual trustees have a fiduciary duty to act reasonably, prudently, and in the best interests 
of the Association. 

 
(2) Trustees have a duty of loyalty to the Association and must avoid actual or perceived conflicts 

of interests. Trustees shall not put personal or professional interests above the interests of the 

Association. 

 
(3) Trustees shall attend, prepare for, and participate in regular and special meetings of the Board. 

 
 
The House of Delegates will meet at 1:00 p.m. on Friday, June 14, 2019. 

Questions? Contact Karen K. Hutchins, Executive Director 

khutchins@arkbar.com; (501) 375-4606 


