
Minutes for the 2022 APS GPMFC Executive Committee Meeting 
Tuesday, May 31, 2022 1:00 pm – 2:30 pm in the Signature 1 room of the Rosen Centre Hotel.  
Held during the 2022 DAMOP conference. 
 
Attending in person:   

• Derek Kimball (past chair) 

• David Hanneke (chair) 

• Mike Snow (chair-elect) 

• Eric Burt (secretary/treasurer) 

• David Schulz (APS council) 

• Jaideep Singh (member at large) 

• Nick Hutzler (member at large) 
 
Attending virtually:   

• Tanya Zelevinsky (vice-chair) 

• Joan Marler (member at large) 
 
Discussion Minutes (only discussion points are reported here): 
 
(recording:   
https://apsphysics.zoom.us/rec/share/vNWTpyppeol798Vrt7Wg2DnYLcdiIbnORntc0jdDTjFuDkJh5VUDMPGNJO
3XNmsK.RmbUnRxZQA-zo6H-  
Passcode: 7$3f5nUn ) 

 

INVITED TALKS AT THE APRIL MEETING 
 
Hanneke mentioned that we need to have more contributed GPMFC abstracts to the April 
meeting if we want to have more invited talks (the number of invited slots given to each topical 
group is based on submissions from that group). 
 
AWARDS: 
 

Hanneke said that more canvassing of membership is needed to increase prize and 
award nominations. 
 
Snow suggested that he would appoint people to be in charge of award/prize canvassing in 
addition to himself as chair. 
 

Hanneke:  Deadline for Pipkin Award nominations is June 1.  We would like more nominations 
than we currently have and have arranged with the APS to extend the deadline to June 15. 
 
ELECTION: 
 

https://urldefense.us/v3/__https:/apsphysics.zoom.us/rec/share/vNWTpyppeol798Vrt7Wg2DnYLcdiIbnORntc0jdDTjFuDkJh5VUDMPGNJO3XNmsK.RmbUnRxZQA-zo6H-__;!!PvBDto6Hs4WbVuu7!cyqgMnWpUx58hQG40aLyFef5o66tByDBxANUY7PlyIoTPWNdDi8-Wz1eWK-su7D1XDFykQ$
https://urldefense.us/v3/__https:/apsphysics.zoom.us/rec/share/vNWTpyppeol798Vrt7Wg2DnYLcdiIbnORntc0jdDTjFuDkJh5VUDMPGNJO3XNmsK.RmbUnRxZQA-zo6H-__;!!PvBDto6Hs4WbVuu7!cyqgMnWpUx58hQG40aLyFef5o66tByDBxANUY7PlyIoTPWNdDi8-Wz1eWK-su7D1XDFykQ$


Burt on elections:  our election slate for 2022 is complete thanks to hard work by Lindley and 
her committee.  As soon as we receive bios from all of the candidates, we will be ready to start 
the election.  The decision was made to postpone the election until after DAMOP.  The question 
before the committee is whether it can or should be combined with the vote on the bylaws.  
The vote on the bylaws can take place any time not to exceed 12 weeks after discussion during 
the annual GPMFC business meeting, so combining allows both to be done in a timely fashion 
and will simplify the overall process.  [There was general agreement on this.] 
 
The committee agreed that the EC member election and the bylaw vote should be combined into 
one election to held as soon as possible after DAMOP. 
 
MEMBERSHIP DUES 
 
Hanneke on membership dues:  APS is waiving GPMFC membership dues until June 30 for the 
first 100 applicants. 
 
MEMBERSHIP: 
 
Snow on membership:  where do DQI people meet? 
 
(unable to identify voice from recording):  at the March meeting. 
 
Snow:  we need to get them to come to DAMOP. 
 
(unable to identify voice from recording):  there are probably a lot of them who don’t do 
DAMOP-type things and won’t be motivated to move.  March meeting is “their thing”. 
 
DIVERSITY AND INCLUSION: 
 
Kimball on membership demographics:  is it possible to file a request with APS for more 
demographic information?  We should be thinking about diversity as indicated by other metrics 
in addition to gender.  For example, racial-ethnic diversity and representation of minorities.  By 
putting numbers “out there” and holding ourselves accountable, we can start to make a 
change.  We need to highlight this as an issue and keep thinking about ways to do it.  It is an 
issue at all levels and it is a complicated issue, but we need to highlight that we are cognizant of 
it.  Another question is, is there a move afoot within the APS to provide the option of specifying 
non-binary? 
 
Schulz:  The society’s awareness of diversity and inclusion is very high, but there is a time-lag 
for this to permeate into their own systems.  When you see my report, equity, diversity and 
inclusion is everywhere and it is sincere, but they just haven’t made the move to make this 
information more readily available yet.  So, we have to keep pushing. 
 
Burt:  such requests can be entered by members on the APS engage website. 



 
STUDENT POSTER COMPETITION: 
 
Singh on the student poster competition:  should the contestants know who the judges are, or 
should we be secretive? 
 
Hutzler:  that’s a good question, I don’t know if others have a strong opinion.  I don’t feel 
strongly either way. 
 
Burt:  I’ve done student poster competitions at other conferences and there we announce 
ourselves as judges.  You could argue that this introduces a bias, but it helps focus the 
discussion.  There are often a lot of people around and it can be difficult for judges to get a 
complete picture of the work being described.  Announcing oneself as a judge and being able to 
take priority in asking questions can make the process more efficient. 
 
Hutzler:  That’s a good observation.  I think it is up to you as a judge, but it sounds like 
identifying yourself has some advantages.  Maybe I would recommend that. 
 
MEMBERSHIP DUES (see also above): 
 
Burt on dues:  you can see in the chat that Joan says that the free GPMFC membership offer is 
good until June 30 and will be available to the first 100 applicants. 
 
MEMBERSHIP RECRUITMENT 
 
Snow on recruitment:  at the poster session, are we going to have the GPMFC flyers to hand 
out? 
 
Hanneke:  yes. 
 
APS FELLOWS: 
 
Zelevinsky on fellows:  this year we only have one fellowship slot (in previous years we’ve had 
2). 
 
MEMBERSHIP (see also above): 
 
Snow:  I like the international nature of the nominees and from a membership point of view, 
there’s probably some low-lying fruit to get more members outside the usual US institutions. 
 
Burt:  that’s a really good comment.  Back in 2007-2008 I organized a session on measuring 
fundamental constant variation using clocks.  I invited several European colleagues who were at 
the forefront of that field but not members of the APS or GPMFC in particular.  They were not 
aware of DAMOP.  Once they got to the conference, they were really impressed by the 



conference and by our topical group in particular.  So, yes, I agree that there is a real untapped 
resource for potential membership. 
 
Snow:  maybe a “to do” for various committee members in the future is any time you go to a 
conference outside the usual suspects in America, let’s do some recruiting.  And, you know Asia 
is not well represented in our membership and that is low lying fruit too. 
 
APPOINTMENTS: 
 
Burt on appointments:  with respect to the student poster competition, it is usually two people, 
each serving for two years staggered from the other member.  So, each year, the current lead 
rolls off, the assistant member becomes the lead, and a new assistant is appointed.  
HYBRID MEETINGS: 
 
Snow on APS council report:  Hybrid meetings are more work but the extra possibilities for 
more people to participate in more meetings is really a big advantage, so we have to figure out 
how to do it. 
 
Schulz:  as we discussed in the executive committee meeting of DAMOP, there’s a mandate to 
have a virtual component for all meetings.  Your input to that process is welcome.  Eric, you are 
the obvious liaison between DAMOP and the APS [comment:  Eric Burt is the current 
secretary/treasurer so this comment would apply to the incoming secretary/treasurer as well]. 
 
Snow:  It also must be at the top of the APS agenda to address this question on an international 
scale. 
 
Schulz:  Yes, I think it is a great comment, but how to do it?  That’s where I think some creativity 
is going to be needed.  It’s also not cost effective.  I think it was either Vinaya [Sathyasheelappa] 
or maybe it was Thad [Walker] who said that it cost $4000 per session to do the streaming 
version of a session. 
 
Snow:  That’s highway robbery! 
 
Schulz:  So, for example, DAMOP has 10 parallel sessions per day, so roughly 60 sessions.  You 
can do the math – that would be more than the entire cost of the meeting!   
 
Snow:  Maybe the response to this insane cost is to choose venues using the streaming cost as 
one of the criteria.  I mean if it really becomes such a big component of the meeting… 
 
Schulz:  I offered to livestream by “periscope” using my phone … there are other solutions that I 
hope we can come up with. 
 
Burt:  I’d like to make a comment too – there are ways to streamline the process, but 
personally, I don’t like them.  One option is to use pre-recorded content.  This eliminates the 



technical difficulties of changing platforms in real time.  I don’t find that this works so well.  I’ve 
seen both live streaming and pre-recorded talks and I like the live element.  It makes the talk 
feel more like the speaker is present and that they are attending the conference.  If it is pre-
recorded, personally I kind of tune out.  So, I think it’s worth overcoming the technological 
barrier.  It reminds me a lot of when we transitioned about 20 years ago from hand-written 
slides to power point slides on computers.  You might recall that at that time there were all 
kinds of technical glitches with computers freezing and not working and people said, oh this is 
never going to work.  But it now works fine.  It just needed some effort and motivation.  As long 
as lots of conference demand this, it will get solved. 
 
Hutzler:  You’re surrounded by people with lots of experience making hybrid meetings work.  I 
won’t derail the discussion with specific suggestions, but at Caltech we run the colloquia in a 
hybrid format.  I’m on the colloquia committee and we’ve been running them using a hybrid 
approach with both in-person and virtual speakers and in-person and virtual attendees and we 
have just found ways to “DYI it” without paying anybody and I’m sure there’s a lot of 
suggestions like that floating around. 
 
Schulz:  I think these are all great comments.  I agree with them whole-heartedly.  We just need 
to keep collecting ideas at the group level. 
 
JOURNALS: 
 
Snow on journals:  … and then on the journal business is, I mean one of the great strengths of 
the APS journals is that people throughout the world view it as a much more  impartial judge of 
scientific validity than the journals within their own countries.  And that’s a big valuable effect 
that we need to continue to take advantage of. 
 
Schulz:  And I think that’s one element that isn’t being changed. 
 
HYBRID FORMAT (continued from above): 
 
Kimball returning to hybrid conferences:  I was just going to comment that in reporting back 
from the DAMOP meeting, there was a general sense that maybe the ideal scenario would be 
all in-person or all virtual and so the idea was you could do both the hybrid…  I know from my 
own experience if it was all on-line and virtual it could be good and if I was in-person it could be 
pretty good but when it was hybrid, you were always compromising both of these to make it 
work so I think we could satisfy the mandate by doing something virtual so it was a possible 
thought, right, you could have some specific GPMFC all-virtual things and if you do it all through 
zoom link then you could keep costs down.  I think at DAMOP, costs were $250,000…  The 
problem is that you charge the people who attend virtually – you would say, OK, you can attend 
virtually but you have to pay $300 and people were shocked by this. 
 
Snow:  the cost for attending virtually can defeat a huge fraction of the purpose of doing it. 
 



Kimball:  Right, but then you could do something completely virtual for a much lower cost. 
 
Schulz:  You don’t want to charge the in-person attendees a higher fee in order to subsidize 
this.  So, the economics of this starts to get difficult. 
 
Snow:  Yes, but on the other hand there’s the inclusivity factor.  I mean, there are people in 
various parts of the world who could make fantastic contributions to APS meetings, but they 
can’t afford to do so.  A big fraction of the world is like that.   
 
GPMFC WORKSHOP: 
Snow on GPMFC workshop attendance:  [it was 130 compared to about twice that for the last 
in-person GPMFC workshop held during DAMOP] I think it was partly because of being held on 
memorial day. 
 
Burt:  I think it was both Memorial Day and then fact that it was concurrent with the graduate 
student symposium. 
 
BYLAW CHANGE: 
 
Hanneke on the bylaw change to add student representatives to the EC:  One of the things we 
will need to decide if this passes, which I assume it will, is how to phase in the graduate student 
members onto the executive committee.  It is within our power to just appoint two people, but 
it might be better to leave them empty and then the next election fill one and then the election 
after that fill the second and then they have staggered terms.  I’m seeing nods and thumbs up 
to that approach.  It’s a two-year term and they serve it out even if they graduate.  I would 
propose to do nothing if the change passes and then next year’s election fill one and then the 
year after that, fill the second.  I talked with Thad Walker, the DAMOP chair.  So, DAMOP has 
done a similar thing bringing on graduate students to the executive committee.  He said they 
had a lot of trouble figuring out how to get nominations for these positions and I told him that 
we have 10 poster competitors every year so these would be good candidates.  Part of the goal 
of this is to bring in younger people for leadership training, bringing in ideas from that 
population to the executive committee, but we do need to identify people who would be good 
at doing those things.   
 
Burt:  I think the idea of alternating every year is a good one.  It lends itself to the two-year 
term.  It’s just like what we do with the members-at-large, which have a three-year term and 
there’s three groups of two with staggered terms and two elected each year. 
 
PUBLICATIONS COMMITTEE: 
 
Kimball on the publications committee, which is being removed from the bylaws:  I think the 
idea at the time was you can form an ad-hoc committee at any time.  It doesn’t necessarily 
have to be permanent.  The intent was to streamline the bylaws to just be what was absolutely 



necessary.  If you want to set up a publications committee, they are not stopping you from 
doing that.   
 
Snow:  What did they used to do? 
 
Burt:  There was a liaison to the journals, but I don’t know precisely what that meant in terms 
of what they did.  I think it was more of a desire than an actual action at the time. 
 
 


