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To connect, strengthen, and
represent the nonprofit partners
of America’s public lands. 

America's public lands are forever
conserved for the benefit and
enjoyment of the people.

OUR PRINCIPLES

OUR MISSION OUR VISION

OUR VALUES

Trust among partners.

Leadership that is open
and inclusive.

Diversity that reflects
America.

Integrity and transparency
in all actions.

Creativity and fun in
approaching this
important work.

PLA models these values and
encourages them within all
public lands partnerships:

PLA embraces these principles
to guide its work:

America’s natural, cultural, and  
historical public lands and sites
are  essential to our health and
soul as a nation.

Partnerships among land
management agencies and
nonprofit organizations are
indispensable to the
stewardship of public lands. 

Nonprofit organizations and
their supporters provide value
and impact to public lands that
need to be recognized,
celebrated, and shared.

Nonprofit public lands partner
organizations and leaders
achieve greater impacts
through peer learning and
professional development. 



The Public Lands Alliance (PLA) protects
America's public lands by supporting and
empowering the local, nonprofit partner
organizations dedicated to their
conservation. Its members are nonprofit
organizations that have a formal partnership
with a land management agency to support
parks, forests, wildlife refuges, conservation
areas, and other public lands sites. 

Today, PLA members directly serve more
than 675 public lands, contributing more
than $250 million annually to their
preservation and enrichment.

PLA is committed to expanding
its work on behalf of America's
public lands partners by growing
its human capital and financial
resources. 

Increasing staff skill sets and
capacities, nurturing volunteer
leadership and support, and
marketing a unique value
proposition to funders are
essential to our continued
success.

https://www.publiclandsalliance.org/home


INVEST IN PROVEN
IMPACT 
PLA has a track record of convening
public lands nonprofit partners, agency
leaders, and corporate / foundation
supporters to inform our community,
enabling it to solve problems and create
impact. 

Through in-person and virtual
networking, silos are broken down,
resulting in powerful exchanges of
knowledge and leadership development
across sectors. 

PLA’s suite of services will emphasize
engaging nonprofit and agency leaders
in tandem on issues of critical
importance to their partnerships. 

CONNECT AND
STRENGTHEN

Increase average annual
convention participation.

Identify and nurture
communities of practice
within our network.

Upgrade the online Connected
Communities platform to
expand our network’s ability to
access peers and increase the
sharing of best practices. 

Develop and disseminate PLA-
branded models, tools, and
templates – aligned with
ongoing education and
training opportunities – that
nonprofit partners may use to
enhance their internal and
external activities.

OUTCOMES



CATALYZE NEW
COLLABORATIONS
WITH SMALL /
EMERGING 
NONPROFIT PARTNERS

PLA’s partnership with the U.S. Fish and
Wildlife Service (FWS) offers a unique
opportunity to pilot collaborative
opportunities between PLA and nonprofit
FWS partners. 

PLA and nonprofit FWS partners will co-
create both revenue-generating and
programmatic opportunities,
simultaneously growing capacity locally
and in our own organization for the
National Wildlife Refuge System. 

PLA seeks to mature these new
collaborative models so that they can be
extended to our broader membership and
to partnerships with other land
management agencies. 

OUTCOMES
Expand the audience of the America's
Wildlife Refuges brand to increase
public support of national wildlife
refuges and their nonprofit partners.

Grow its pilot national signature event,
Walk for the Wild, an annual community
activation and unrestricted giving
opportunity. 

Partner with corporations, foundations,
and site-specific nonprofit partners to
implement branded impact programs to
enhance conservation, education, and
outdoor recreation in the National
Wildlife Refuge System.

Explore merchandise strategies to assist
nonprofit retail operators (high margin,
low minimum) and generate revenue for
America's Wildlife Refuges
programming.

Develop resources and best practices for
grassroots leaders and existing
community organizations to initiate
successful nonprofit partnerships with
land management agencies.

CONNECT AND
STRENGTHEN



ADVOCATE FOR
PUBLIC LANDS
PLA is a unique representative of the
nonprofit partners of public lands and is
a trusted voice in the halls of Congress
and with Administrations of both parties. 

PLA will continue to work with land
management agencies to inform the
development of official policy, guidance,
and regulations critical to nonprofit
partners, as well as encourage
collaboration between agency leaders
and the nonprofit community. 

PLA will also continue to forge strategic
relationships with national organizations
that influence public lands policy and
legislation to gain greater visibility and
consideration for the contributions of
nonprofit partners. 

Increase member awareness of
relevant national policies and
legislation.

OUTCOMES
PLA will Invest in dedicated staff
capacity to support its government
relations efforts so that it may: 

Provide sustainable capacity to
assist members in making their
voices heard. 

Organize virtual and in-person
forums for nonprofit partners to
educate elected officials and
policy makers.

REPRESENT



OUTCOMES
Center diversity, education, justice,
inclusivity, and access into all
programmatic areas and the
recruitment/retention of volunteers, staff,
and contractors. 

Evolve our board of directors to effectively
govern an organization dedicated to
robustly servicing its membership and
attracting philanthropic support.

Invest in expanding staff and contractor
capacity to achieve our strategic goals.

Expand sponsorship content and offerings
at our annual convention and trade show,
enlarging our base of financial support.

Evolve our membership program to invite,
attract, and support leaders and
organizations at the cutting edge of
making America’s public lands open and
welcoming to all, especially historically /
systematically excluded communities. 

Pilot an individual giving program
through the U.S. Fish and Wildlife Service
partnership.

ORGANIZATIONAL
SUSTAINABILITY
AND GROWTH
PLA will continue to grow its human
capital and financial resources to
meaningfully advance its core pillars
and successfully implement its
strategies.

PLA will build culture and structure
within our network to grow
membership, audience, and revenue.
Increasing staff skill sets and
capacities, nurturing volunteer
leadership and support, and offering a
unique value proposition to members
and funders alike are essential to
sustainable growth. 


