
STRATEGIC PLAN

OUR MISSION

The mission of the Public Lands Alliance is to build and 
elevate effective nonprofit organizations and exceptional 
public-nonprofit partnerships for the benefit of public 
lands and their users.

OUR GUIDING PRINCIPLES

Public Lands - by which we mean all of America’s natural, 
cultural and historical public lands and sites - are essential 
to our health and soul as a nation.

Public-nonprofit partnerships are indisposable to the 
stewardship of our nation’s public lands.

Our member organizations and consituents provide value 
and impact to public lands that need to be recognized and 
shared. 

OUR VALUES

• Trust among partners 
• Leadership that is open and inclusive 
• Diversity that reflects the face of America 
• Integrity and transparency in all actions 
• Creativity and fun in approaching this imporant work

WHO WE ARE

The Public Lands Alliance, formerly the Association of 
Partners for Public Lands, is a vibrant network of more 
than 100 nonprofit organizations that partner with public 
lands in every U.S. state and territory. The Alliance has 
strengthened the public lands community for nearly 40 
years through our national programs and advocacy.

Through the adoption of this strategic plan in 2014, the 
Alliance again affirms a commitment to elevate public-
private partnerships, build the capacity of our members 
and galvanize our stakeholders for the benefit of public 
lands and their owners, the American people.

OUR VISION

We work for the day when America’s public lands are 
understood and appreciated, preserved and conserved, 
and enjoyed by all. 

The most direct way to realize this vision is to ensure 
that public lands have strong nonprofit partners with the 
capacity to galvanize private support, catalyze change and 
take strategic risks. 



THE POWER OF PARTNERSHIPS
Private support has been essential to the preservation, protection and enrichment of America’s public lands since their 
inception. In this era of constrained government funding, climate change and demographic shifts, public land managers 

increasingly recognize actively engaged, successful partners who are necessary to safeguard these special places and provide 
exceptional visitor services.

Public Lands Alliance members are nonprofit organizations whose missions embrace a vibrant future for our nation’s natural and 
cultural heritage. Our members enable land agencies to accomplish what they cannot do alone. Whether through educational 

programs, interpretive products, conservation initiatives, advocacy, youth engagement or philanthropy, our member 
organizations contribute over $150 million annually in critical grants, programs and services.

KEY ROLES AND CORE STRATEGIES
CONVENER AND THOUGHT LEADER

The Alliance will convene member organizations, agency 
partners and stakeholders so that it may infuse and lead 
this community with cutting-edge practices and big ideas. 
The Alliance will monitor and respond to acute issues, 
crises and emerging trends that impact the health and 
wellbeing of the public lands community.

NATIONAL VOICE AND REPRESENTATIVE

The Alliance will develop a dynamic policy platform 
that responds to member organization needs, benefits 
public lands and invites strategic partnerships and 
collaboration. The Alliance will lead the activation of 
member organizations and stakeholders to advocate for 
and advance policy and funding initatives that strengthen 
the protection and enjoyment of public lands and the 
partnerships their future depends on. 

A LEADER IN GROWING SUCCESSFUL 
PARTNERSHIPS

The Alliance will focus its educational and training 
programs to offer a suite of services to build the capacity 
of public-nonprofit partnerships. The Alliance will identify 
and promote best practices that reflect the expectations 
of member organizations and the larger community.

A NETWORK FOR NONPROFIT AND AGENCY 
PARTNERS

The Alliance will develop and implement a constellation of 
opportunities for its members and stakeholders to establish 
cohorts and share expertise. The Alliance will proactively 
monitor and respond to the issues and needs that arise 
from the interactions of these communities, and thereby 
energize and strengthen our important network.

THE SOURCE FOR CRITICAL INFORMATION AND 
ANALYSIS

The Alliance will develop a process for the ongoing 
accumulation of data regarding the scale and impact of the 
public lands partner community. Analysis and distribution 
of data will be used to assist and educate both member 
organizations and the nonprofit community, influence 
policy makers, attract supporters and inform the Alliance 
in the development and implementation of its other Core 
strategies.

A MODEL FOR BEST PRACTICES

The Alliance will maintain a strong leadership across the 
organization - at both the governance and staff levels - to 
ensure its ability to effectively fulfill its mission. The Alliance 
will grow and adapt to implement the external strategies 
outlined above and to seek new funding to support them.
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