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Executive Vice President, Partnerships and 
Programs 
 
Location 
San Francisco, CA 
 
Reports to 
President & CEO 
 
The Opportunity 
At the Bay Area’s doorstep are some of the most beautiful and diverse parklands anywhere. 
The Golden Gate National Parks extend from San Mateo in the south to Marin County in 
the north, and include iconic places like Muir Woods, Alcatraz, Ocean Beach, the Presidio, 
and Crissy Field. These parks are one of the world’s largest urban park systems and are 
now the most popular national park in America, with over 17 million visits each year. 
 
The Golden Gate National Parks Conservancy (Conservancy) is the nonprofit organization 
that has worked for 35 years to help preserve these parks and enhance the public’s 
awareness and enjoyment of these areas. The Conservancy works hand-in-hand with the 
National Park Service, the Presidio Trust, and other partners to revitalize park sites, 
preserve landmark locations and natural habitats, provide world class interpretive 
experiences, enlist volunteers, run educational and youth leadership programs, provide 
public programs, and offer services to park visitors. 
 
The Conservancy is viewed nationally and even internationally as a leader in its field. To 
date, it has raised almost a half-billion dollars for the parks and built a large community of 
Bay Area residents dedicated to conserving these iconic parks for the future. The 
Conservancy’s public programs serve tens of thousands of Bay Area residents each year. 
With a strong emphasis on youth and underserved communities, the Conservancy seeks to 
welcome and engage with all Bay Area residents. Through the success of its various 
programs, including those focused on stewardship, conservation, education, youth 
engagement, volunteers, park projects, visitor services and retail, the Parks Conservancy 
continues to expand and grow as a source of civic pride, fulfilling its vision of “Parks For All 

Forever”. 
 
We invite you to learn more about the Golden Gate National Parks Conservancy at 
www.parksconservancy.org.  
 
Position Responsibilities 
The Executive Vice President, Partnerships and Programs (EVP), is responsible for 
delivering the “For All” aspect of the organization’s “Parks For All Forever” vision—a vision 
that invites and delights in having diverse communities use the parks and participate in the 
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Conservancy’s public programs, working in partnership with government agencies, 
nonprofit organizations, schools, businesses and other community stakeholders. With 
oversight of all departments and programs focused on communicating with and serving the 
Bay Area community, the role is responsible for ensuring the Parks Conservancy remains 
on the leading edge as a renowned innovator in park programs and partnerships. 
Furthermore, the role is responsible for ensuring that Golden Gate National Parks are truly 
welcoming and of service to all, particularly those communities that traditionally haven’t 
used the rich resources of the Golden Gate National Parks. 
 
Reporting directly to the President and CEO, the Executive Vice President, Partnerships 
and Programs nurtures and develops the Conservancy’s partnerships and leads its public 
programs.  The position plays a key role in stewarding the Conservancy’s central 
partnerships with the National Park Service, Presidio Trust, and a wide array of other 
leading and community-based organizations, as well as with elected officials. The EVP will 
oversee and inspire a strong interdisciplinary team; with them, the EVP will be responsible 
for maintaining and nurturing strategically important relationships and partnerships, 
supporting innovation and new initiatives, and positioning the Conservancy to enjoy 
ongoing programmatic success and financial sustainability. 
 
The EVP serves on the Executive Team at the Conservancy.  As such, the position 
contributes to setting overall strategic and operational goals, and frequently represents the 
Conservancy in public settings. 
 
Specifically, the responsibilities of the Executive Vice President, Partnerships and 
Programs will include:  
 
• Program Vision and Leadership:  Using the physical assets and storied history of 

the Golden Gate National Parks, create and lead a “Park Program Vision” that brings 
meaning, service and joy to a wide cross section of Bay Area communities, with 
special attention to those currently not served by these parklands 

 
• Program Management: Provide vision, leadership, management and support to 

current Conservancy program functions that have an annual budget approaching $7 
million and a staff of 55 people.  These programs include: 

  
§  Youth Programs and Services (serving 63,000 young people annually—many 

from communities traditionally underserved by parks)  
§  Volunteers and Internships (engaging 26,000 volunteers annually)  
§  Civic and Community Engagement (including an “Art in the Parks” initiative) 
§  Communications and Marketing 

 
The EVP will supervise the heads of these departments and programs (Vice 
President and Director-level team members), ensuring they meet their annual goals 
and deliver strong programmatic, budgetary/revenue, management, and 
partnership performance and outcomes 



Golden Gate National Parks Conservancy Executive Vice President, Partnerships and Programs Position Description 

 
 
 
 

The 360 Group 3 

 
• Collaboration with Key Partners: Develop, support and maintain positive 

collaboration with the leaders of the Conservancy’s key partners – the National Park 
Service (NPS) and Presidio Trust. Establish productive professional relationships and 
collegiality with NPS and Presidio Trust staff leaders, designing and implementing 
park programs and community engagement activities 
 

• Strategic Partnership Development and Stewardship: Serve as the executive 
representative to existing partners and identify new ones, including community 
organizations, schools, museums and cultural institutions.  Support existing 
partnerships and seek and develop new partners to achieve strategic goals 

 
• Program Innovation/Pilots: Ensure the Conservancy stays on the cutting edge of 

public programing and engagement.  Plan and pilot programs that test new ways to 
reach park audiences, especially audiences currently under-represented in park 
programs.  Bring parklands into more contemporary programming world of creative 
place making, cross-sector collaboration, co-design and community expression 

 

• Special Programs and Initiatives: Forecast, plan and evaluate special initiatives and 
one-time programs including events, anniversaries and outside partnership 
proposals that reach current and new park audiences.  Provide management and 
staffing support for special programs, initiatives, pilot programs and diversity, 
inclusion and equity efforts 

 

• External Ambassador: Represent the Conservancy at high-level and strategically 
important meetings and events. Serves in place of President and CEO as necessary 
at key events, meetings, presentations, etc. including with the public, elected 
officials, community leaders, donors, and other partner agencies and entities 

 

• Goals, Budgeting and Supervision: Provide leadership in establishing long-term and 
annual goals and developing and approving departmental budgets for approval by 
the CEO, COO/EVP and trustees.  Supervise staff and budget implementation. 
Provide performance goals, performance reviews and ongoing professional 
development, training and coaching for heads of departments 

 
• Executive Team Role and Trustee Support: Serve as member of the Conservancy 

Executive Team and provide key staff support to Conservancy board committees 
addressing park programs and community engagement.  Support the Diversity, 
Inclusion and Equity initiative of the Conservancy 

 
Profile of the Successful Candidate 
The Golden Gate National Parks Conservancy seeks a professional who has 15+ years’ 
professional experience in creating, developing, producing, and leading a rich array of 
public programs in parks, cultural institutions, public agencies or other organizations that 
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are positioned to help young people thrive through exposure to the natural world. The 
ideal candidate will be collaborative in nature, knowing how to set high standards while 
coaching and supporting her or his staff. The Conservancy seeks an innovative thinker who 
can balance the interests of communities with the constraints of working with the National 
Parks System. 
 
The Conservancy is known for several core competencies: its partnership acumen, focus 
on collaboration, commitment to quality and excellence in every area of work, 
entrepreneurial spirit, and its focus on the park visitor and customer service. Among its 
senior staff, it has actively fostered a culture of “service leadership” and the ability to lead 
staff, volunteers and partners with grace, humility, and a high level of emotional 
intelligence; comfortably share credit and gratitude; achieve agreement with evenness and 
good will; bring graciousness even to the hardest challenge, problem or issue. The new EVP 
will not only have these competencies, but will also contribute to the strength of the 
Conservancy in the depth and execution of them. 
 
More specifically, the Conservancy seeks a seasoned professional who has:  
 
• At least 15 or more years’ professional experience in managing staff, teams, budgets, 

timelines and partnership efforts to effectively accomplish strategic goals, annual 
goals, and specific projects, programs, and work plans 

 
• Finely honed collaborative skills to deliver extraordinary program outcomes through 

a range of important and often complex partnerships; navigating those relationships 
with grace, patience and diplomacy – sharing authority, design responsibilities and 
credit for results 

 
• Ability to work in a consensus-driven environment, managing in a facilitative 

manager while being a receptive listener; well-honed ability to manage dissent or 
reluctance to pathways forward 

 
• Proven skill at speaking with passion and eloquence about the mission and the 

impact of an organization and its programs 
 
• Experience in understanding and identifying target audiences for programs, the 

intended program impact for each audience, and potential program partners. 
Proven success in reaching new or previously underserved audiences and 
communities 
 

• Experience in developing programs targeted to a rich array of program participants 
with specific experience in and a passion for reaching diverse audiences in terms of 
race, ethnicity, income, age and/or sexual orientation. 

 
• Exceptional communication skills, with the ability to communicate vision and goals 

in an effective, engaging, humble, culturally respectful and persuasive manner with 
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excellent written and verbal skills. Experience in working with a range of audiences, 
including staff, board members, community partners, civic leaders and donors, all of 
whom represent different backgrounds 

 
• Experience in developing business plans and securing funding for public programs 
 
• Experience with park, open space, conservation, and environmental programs and 

projects. Leadership experience in other fields, such as health, education, 
recreation, community services or arts could complement the skills and experience 
already in place at the Conservancy 

 
• A personal and professional style that maintains good will, collegiality, and trust 

with all partners, staff, and key community stakeholders – and uses these 
relationships to advance the Conservancy’s mission 

 

• The ability to work with a wide range of cultures, including facility with appropriate 
languages spoken in the region and parks 

 

Start Timeframe 
We seek to have someone in place by Summer 2017.  
 
Compensation 
The Golden Gate National Parks Conservancy offers a competitive salary, commensurate 
with experience, along with an appropriate benefits package. 
 
To Apply 
All applications are held in strict confidence. Please submit your credentials and a letter of 
interest via email to The 360 Group at: 
 

GGNPC@the360group.us 
 
Applications should be directed to the attention of Vincent Robinson, Managing Partner. 
No calls, please. To be considered, The 360 Group must receive applications no later than 
5:00pm Pacific time on Tuesday, April 25th, 2017. 
 

At The 360 Group, we know that a richly diverse mix of professionals makes organizations 

more effective. Using that principle as our “North Star,” we make diversity a hallmark of our 
firm, and all of our search engagements. 


