Facility Infection Control Risk Assessment Tool 







	Infection Control Surveillance 2006
	Rates
	Benchmark Data
	Trend#
	Priority*
	Comments

	     Risk Assessment Score (RAS)= T (trend) + P (priority)

	Topic
	Q1
	Q2
	Q3
	Q4
	Yr End
	Benchmark Data
	Met2
	Below

1
	Above

3
	Lo

1
	Med

2
	Hi

3
	Comments

	Hand Hygiene
	
	
	
	
	
	
	
	
	
	
	
	
	

	Hand Hygiene RAS = 

Hand Hygiene Team Focus:

	Device-Related Infections: Critical Care Areas-
	Q1
	Q2
	Q3
	Q4
	Yr End
	Benchmark Data
	Met

2
	Below

1
	Above

3
	Lo

1
	Med

2
	Hi

3
	Comments

	CR-BSI Rate
	
	
	
	
	
	
	
	
	
	
	
	
	

	CR-BSI RAS =

Central Line Team Focus: 

	VAP Rate
	
	
	
	
	
	
	
	
	
	
	
	
	

	VAP RAS= 

VAP Team Focus: 

	DR-UTI Rate
	
	
	
	
	
	
	
	
	
	
	
	
	

	DR-UTI RAS= 

Foley Cath Team Focus: 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Multi-Drug Resistant Organisms/Organisms of Interest
	Q1
	Q2
	Q3
	Q4
	Yr End
	Benchmark Data
	Met

2
	Below

1
	Above

3
	Lo

1
	Med

2
	Hi

3
	Comments

	MRSA
	
	
	
	
	
	
	
	
	
	
	
	
	

	MRSA RAS= 

	VRE
	
	
	
	
	
	
	
	
	
	
	
	
	

	VRE RAS = 

	C.difficile
	
	
	
	
	
	
	
	
	
	
	
	
	

	C. dif RAS = 

	Acinetobacter sp.
	
	
	
	
	
	
	
	
	
	
	
	
	

	Acinetobacter RAS= 

	PSA
	
	
	
	
	
	
	
	
	
	
	
	
	

	PSA RAS = 

	Aspergillus sp.
	
	
	
	
	
	
	
	
	
	
	
	
	

	Asp. RAS = 

	Serratia marcescens
	
	
	
	
	
	
	
	
	
	
	
	
	

	Serratia RAS = 

	MDRO Team Focus: 


	Surgical Site Infections/Post Procedure Infections
	Q1
	Q2
	Q3
	Q4
	Yr End
	Benchmark Data
	Met

2
	Below

1
	Above

3
	Lo

1
	Med

2
	Hi

3
	Comments

	Total Knee
	
	
	
	
	
	
	
	
	
	
	
	
	

	TK RAS = 

	Total Hip
	
	
	
	
	
	
	
	
	
	
	
	
	

	TH RAS = 

Report SSI rates quarterly

	CABG: Chest
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sternum RAS = 

Review SSI cases and report rates quarterly

	Lap Chol
	
	
	
	
	
	
	
	
	
	
	
	
	

	Lap Chol RAS = 

Review SSI cases and report rates quarterly

	Hernia
	
	
	
	
	
	
	
	
	
	
	
	
	

	Hernia RAS = 

Review SSI cases and report rates quarterly

	EP Lab: pacemaker
	
	
	
	
	
	
	
	
	
	
	
	
	

	Pacemaker RAS = 

Review SSI cases and report rates quarterly

	

	 Departmental Surveillance/New Services

	Location
	Annual Inspection/Outbreaks-Clusters 
	Met

2
	Below

1
	Above

3
	Lo

1
	Med

2
	Hi

3
	Comments

	Dialysis 
	
	
	
	
	
	
	
	

	Pain Care Center 
	
	
	
	
	
	
	
	

	Sleep Center 
	
	
	
	
	
	
	
	

	Out patient Diagnostic Center
	
	
	
	
	
	
	
	

	Rehab 
	
	
	
	
	
	
	
	

	Departmental RAS = 

Annual Infection Control Rounds with data reported quarterly to Infection Control Committee

	Prevention Interventions/Occurrences
	Q1
	Q2
	Q3
	Q4
	Yr End
	Benchmark Data
	Met

2
	Below

1
	Above

3
	Lo

1
	Med

2
	Hi

3
	Comments

	Surgical Site Infection Preventions (SSIP)
	
	
	
	
	
	
	
	
	
	
	
	
	

	SSIP RAS =

SIP Team

	Sepsis 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sepsis RAS = 

Sepsis Team to review monitoring methods, outcomes and data for improvement activities

	Sentinel Events
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sentinel Event RAS = 

Review all deaths and morbidity related infections:

	Sterilization/Disinfectant Failures
	
	
	
	
	
	
	
	
	
	
	
	
	

	SD RAS = 

	

	Community/Public Health
	Q1
	Q2
	Q3
	Q4
	Yr End
	Benchmark Data
	Met

2
	Below

1
	Above

3
	Lo

1
	Med

2
	Hi

3
	Comments

	Tuberculosis
	
	
	
	
	
	
	
	
	
	
	
	
	

	Influenza
	
	
	
	
	
	
	
	
	
	
	
	
	

	Reportable Diseases and Conditions
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comm./PH RAS = 

Continue timely reporting of diseases and conditions per statute

	Meningitis exposures
	
	
	
	
	
	
	
	
	
	
	
	
	

	BBP exposures
	
	
	
	
	
	
	
	
	
	
	
	
	

	Associate Health RAS = 

Review all BBP exposures for trends, educational opportunities and product changes

	Outbreak/ Unusual Organism/Event
	
	
	
	
	
	
	
	
	
	
	
	
	

	RAS = 

Identify new procedures, MDRO, or infection s to identify prevention interventions

	

	EOC
	National Recommendations
	Met

2
	Below

1
	Above

3
	Lo

1
	Med

2
	Hi

3
	Comments

	Insect/Pest Control
	
	
	
	
	
	
	
	

	Influx of infectious individuals
	
	
	
	
	
	
	
	

	HVAC: Air exchanges
	
	
	
	
	
	
	
	

	Ice machines-Water
	
	
	
	
	
	
	
	

	Construction 
	
	
	
	
	
	
	
	

	Laundry
	
	
	
	
	
	
	
	

	*Priority determined based on risk to patients, risk to staff, leadership priority and economic impact

#Trend determination:  1 Qtr or year-end meet benchmark= Met; >2 Qtr meet of below benchmark= below; does not meet benchmark=above


Risk Assessment Score= T (trend) + P (priority)

RAS= 3 Review Data

RAS= 4 Monitor Process and Data

RAS= > 5 CIA (conclusion-implications-actions)


