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Timeline
August 2022 – April 2023



Project Overview
▪ Define

▪ Measure

▪ Analyze

▪ Improve

▪ Control



Goals
• Decrease SUR to <1 on 1,2,3 East

• Reduce indication of “inadequate peripheral access” by 10%



In Scope:
Inpatients with central lines

Central line utilization

PICCs



Scope Exclusions:
ICU

Step Down Units

Line Maintenance

Insertion Practices

HD lines

Mediport



Define





Staffing Communication Indication   

IV Team Constraints

PICC Room 
availability

Transitioning of care 
teams

Lack of communication

Unclear discharge 
disposition

No clear indication of line

VAS refusal of removal of 
line

Hesitancy / fear 
regarding removal

Ordering

Lack of PICC DC order

Comfort of placing order 
during PM hours

Time between order and 
PICC removal

Voice of the Customer Data:





Measure





2 & 3 East SUR have remained in control over the past two years, while 1 East has had 
some special cause variation. The goal SUR is: <1



Reducing Central Line Utilization Flowchart
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If disagreement of 
CL removal, who 
is it escalated to?

Why do providers 
keep a line in place 

just in case of 
access?

Why does vascular 
access keep a line in 
place just in case of 

access?

Where is it 
documented if CL 

needs to stay in place 
for access reasons? 
Provider checklist?



Analyze





Root Cause for High PICC 
Utilization



Brainstorming Interventions



Improve







Pilot #1
Daily CL review list in eDH

Start Date: 1/17/2023







Pilot #1 Successes
Engagement

Removal of 7 central lines



Control













Charter Goals
1. Decrease SUR/DUR on 1, 2, 3 East : 

Decreased DUR by 22%

2. Reduce indication of “inadequate peripheral access” documented in flowsheet by 10%: 
Decreased indication by 17%



Project Successes
▪ Increasing communication
▪ Removal of central lines



Lessons Learned
DMAIC Process

Increased engagement with Infection Prevention 

Multidisciplinary Approach



Thank you!
Questions/Comments?


