3-4 participants in each
Instructions for group: 
· No formal leader in each group
· Have each person share for each round, then move to the next round of discussion
· You’ll be “pulled” back into the group in 25 minutes
· For round 3, please take notes and identify someone in the group who will report back to the big group. This can help direct our chapter.
Round 1 (8 minutes): Getting Acquainted
· Name, role, how long in you’ve been in IP
· Select what guinea pig and/or Jim face represents your day, your month, and your year
· What got you into IP in the first place/what is keeping you working in IP
Round 2 (9 minutes): Current Challenges
· What is your biggest challenge right now in your IP work?
· What resources or support do you wish you had?
· What’s one thing you wish someone had told you when you started in IP?
Round 3 (8 minutes): Goals and Hopes (PLEASE take notes to report back to group)
· What do you hope to gain from this chapter?
· What would make membership most valuable to you this year?
· What would a ‘win” look like for you in this chapter over the next year?
Large Group Share-Out
· 1-2 highlights
· Report back from round 3
· Discussion on how the chapter can be most valuable
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On a scale of guinea pig, how
are you feeling today?
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Which Jim describes your week?





