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Privileged Presence



What Does it Mean?



PFCC Core Concepts

• Respect and Dignity

• Participation

• Information Sharing

• Collaboration



Patient-and Family-Centered Care 
(PFCC) 

is working with patients and families, 
rather than doing to or for them.



• Patient-and Family-Centered CareNoun

• Patient EngagementVerb

• Patient Safety
• Patient Experience
• High Quality Care

Outcome

Credit: PFCCpartners



Evidence for Impact

• Improves Outcomes
• Reduced readmissions, better understanding, 

improved chronic disease management (Berwick, 
2009; Kuo et al., 2012).

• Enhances Experience
• Patients and families report higher satisfaction when 

providers actively involve them (Shaller, 2007).

• Supports clinicians
• Reduces moral distress, improves teamwork and 

increases provider satisfaction (Davidson et al., 
2017).
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A Broad Definition of Family

• In health care settings, patients are asked to define their families and how they will be involved in care 
and decision-making

• A “group of individuals with a continuing legal, genetic and/or emotional relationship” (American 
Academy of Family Physicians, 2009).



Family Presence & Visitation
• No “visiting hours”. Patients may have 2 people with them 24/7. 

• Open visitation is everywhere. 

• Encourage additional loved ones to participate in discussions virtually or by 
phone(physician rounds, family conferences or clinic visits).

• Patients choose their “family”.

• Communicate the policy during shift change so the rules do not change with new 
staff.

• If you experience barriers to supporting the family presence + visitation policy, 
please let us know.

https://musc.policytech.com/docview/?docid=15007•8 / 27119%



Does This Increase Infections?

• Pre-Covid systematic reviews on ICU family presence policies found no clear 
increase in HAIs when families adhered to hand hygiene and PPE protocols

• Clavel et al. 2022 protocol + subsequent studies emphasize that family 
involvement in IPC can be protective when families are educated, engaged and 
supported.

• Some programs reported improved compliance with infection prevention when 
families were empowered to remind staff about hand hygiene.
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Quality & Safety

The goal of PFCC is aligned with 
high reliability.

Safe, timely, effective, efficient, 
equitable and patient-centered 
care.
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Patient and Family Advisory Council  (PFAC)

• Patients, families and MUSC care 
team members work together on 
our PFACs which meet monthly.

• Bringing their perspectives 
together to create ONE TEAM 
fosters a culture of partnerships!
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• Welcome Videos

• Safety Rounds

• Policy Reviews

• Facility Design

• Quality Teams

• Vaccine Task Force

• Root Cause Analysis

Co-Design





Teaching 
PFCC 
Through 
Stories



I Am Not a Number
Statistics are important for recognizing trends and creating 
solutions to complex problems. However, data must also be 
“humanized’ to prevent us from…

• Becoming desensitized
• Generalizing data
• Marginalizing people



Data is everywhere!



Harmonize & 
Humanize the 
Data



Clover’s Story



IPC Partnerships
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Jill Midgett, C.I.C

• Keeping Rooms Tidy:

“We want you to remain safe and infection-free! With input from our patients and 
families, we came up with a plan to facilitate cleaning all the nooks and crannies in 

your room. Please store all belongings in the closet from 9am to 12 pm each day to 
allow our team to clean every surface and remove germs.”
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How would 
these 
words make 
you feel if 
they were 
said about 
you?
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“Poor historian”

“Reasonable patient”

“Trustworthy answers”

“Compliant” or “Noncompliant”

“Walkie Talkie”

“Refusal”

“Denies”

“Expired”

“Circling the drain”



Honor Walk



What Can You Do?

2. Humanize your data 3. Utilize your local PFAC and 
invite PFAs to join your teams!

1. Incorporate PFCC core 
concepts into your role



Encourage Patients and 
Families to Join the Team!

“Healthcare is an exercise in 
interdependency not in personal 
heroism. You simply cannot do the 
right job alone.”

-Dr Don Berwick



Culture

We are all responsible for Patient-and Family-Centered Care

This is not the work of 1 person or department; it has to be 
owned by MUSC Health.

If we create a culture of PFCC, it will be reflected in the scores. 
HAIs will go down, falls will go down, mobility will go up, HH will 
improve, Leapfrog will improve.

• Including PFAs in interviews

• PFACs

• Family Badging

• The language we use to describe patients and families



How would 
these 
words make 
you feel if 
they were 
said about 
you?
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“Poor historian”

“Reasonable patient”

“Trustworthy answers”

“Compliant” or “Noncompliant”

“Walkie Talkie”

“Refusal”

“Denies”

“Expired”

“Circling the drain”
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