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CA-APIC Quarterly Meeting- Hybrid 
November 7,2025
Jessica Alicdan, President
	[bookmark: _Hlk124509974]Meeting details
	

	Attendance
	As per attendance record.

	Old business
	None 

	Welcome Introduction 
	Jessica A. started meeting at 930.  
Summary of the agenda, housekeeping, bathrooms and QR code for attendance. 
Today’s event was hosted by Kurin, Clorox and Shyld AI.
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	Quarterly and Monthly BOD Meeting Minutes
	Aug. 8, 2025, quarterly CACC meeting minutes Krystal approved, Alicia seconded. 
Aug. 28, 2025, CACC BOD monthly meeting minutes – Emily approved, Kristen seconded 
Sept. 25, 2025, CACC BOD monthly meeting minutes – Stephanie approved, Alicia seconded 
Oct. 23, 2025, CACC BOD monthly meeting minutes – Jarrod approved, Stephanie and Alicia seconded 
No objections.

	Treasurer Report: Kristyn Schumacher 
	Stephanie Leong will be the treasurer for 2026, her name needs to be added in the Wells Fargo bank account as an authorizer, then Kristyn name will be removed in 2026. 
Checking Balance:
 Sept. 2025: Balance $27,853.24
Oct. 2025: Balance $27,853.24
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	Membership Report:  Alicia Antonio
	Oct. Members: 1019
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	Communication Report: 
Jarrod Becasen
	Jarrod shared chapter website are public and at meet the board section with names and emails written in text, it will help if it is converted into image or photo like San Diego Chapter vs text that  can be searched.
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Chapter to vote if they want annual Kahoot subscription- free for chapters deadline extended until 12/5/25. It is a great platform application that builds high engagement, little bit of competitiveness if you’re playing games .
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	National APIC Updates: Jessica Alicdan 
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	CACC Updates: 
Jessica Alicdan 
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	Panel Speaker Session: 
	Emily introduced the panel speakers . Facilatator : Krystal Smith 
Topic:  When Crisis Calls: Infection Prevention’s Role in Readiness and
Panel Speakers : 
Zachary Rubin, MD Acute : Communicable Disease Control (ACDC)
Los Angeles County Department of Public Health
Karyn Wong, MPH, CIC, HACP-IC :Infection Preventionist
Children’s Hospital Los Angeles
Jorge Luis Salinas, MD: Hospital Epidemiologist 
Stanford Medicine 

	Vendor Presentation 
	Kurin presented by Mary Obot and Shyld AI presented by Moh Noshad, PhD  

	Regulatory advocacy and Legislative Updates: 
Jessica Rosende 
	2026 Legislative Day . A revised CACC Legislative Day interedt form which date of either 2/11/2026 or 2/25/2026. Lot of members are interested to come and members does not need to be CLR to come  and idea is to try to pair new attendees to those who already attended Legislative day . 
Health committee was also so mentioned if we are interested and they meet every Weds and that is the reason that we provided Weds options. 
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	Speaker:
	Speaker introduced by Emily.
Topic : Something Old, Something New: IPC  Measures for 2 Current Infectious Disease Threats 
Speaker : Doe Kley, RN, MPH, T-Chest, LTC-CIP, CIC, Infection Prevention Fellow

	Vendor Presentation
	Clorox presented by Manya Stanciu 

	2026 New Board Members and BOD term ending and transitions 
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	Education: Emily Barnard 
	Educational needs assessment is due 12/5/2025. 
Next board meeting will be 12/9/25 and CACC meeting will be Feb. 2026 hosted by Sierra Chapter .
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	Chapter Reports 
	Coastline: no report
Greater Los Angeles – reported by Katie Lancaster 
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Inland Empire – no report

Kern Rivers- no report 

Orange County – reported by Emily Barnard 
OC actively promoting and recognizing CIC, or CBIC recognition through certification, putting out something every month for spotlight thru social media , providing pins for newly certified, done some mebership engagement by offering gift card giveaways for those that attend in person, continue monthly meetings that includes HAI review, micro-learning which is nice way to engage our community and get people to share what they are doing. On Feb. OC will offer canva workshops etc. Every year they recognize leaders this is with Donna Law Memorial Award . 

San Diego and Imperial County – reported by Jessica . 
Annual conference was completed on 10/10/25 almost 100 attendees and 30 vendors total . A survey was sent to get an evalaution of the location and all the other details . There is a discussion maybe doing a giant conference in Northern Cal and Sothern Cal  more discussion is needed. No LTC conference that usually occur in Nov. will try next yeat and do more outreach to LTC partners. December holiday aprty is coming. 

San Francisco – reported by Priya Orozco 
Needs assessment are done and we are looking for a full-day conference for next year where it will be either a minimal cost or no cost. Currently looking for a location like a nice retreat /getaway and rest of edcuation will be offered virtual . Product Fair on Dec. 10,2025 and new board members will be announce.LTC-CIP review class was offered around 50-60 attendees . 

San Joaquin Valley- no report

Sierra Chapter – no report

Tri-Valley- reported by Nina Yates 
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	Trainwrecks 
	· Biohazard Waste Process – Jessica shared only CDPH responded Thomas Homer they acknowledged the letter but basically saying that they don’t have any authority over the district attorneys. There are a lot of side conversations with hospital leaders in building a coalition and for IPs to bring more awareness to leadership. 
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· [image: ]Norovirus – Krystal shared around May sudden spike of cases 69 started in outpatient oncology then inpatient oncology – it was the issue on the GI panel false positivity, so they started dual testing with GI panel and PCR confirmation and around Oct 36 positive GI panel and only 2 PCR confirmed, collected same day and time. So, it was a pseudo-outbreak but cost a lot of resources, hours burned, working with public health and will try to file a complaint with the FDA. It started with staff reporting it to employee health. 

· Alaris Pump – Kristen shared during SD conference it was presented on the challenges with certain products, misuse adherence and shared a great tool we could adopt on how to create a risk assessment. 

	CEU/IPU 
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	Meeting adjourned
	The business meeting ended @ 2:36pm

	Next Meeting
	Feb. 2026 Legislative Day, hosted by Sierra Chapter 



Submitted by Maricar Telmo 11.14.25
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EMAIL SCAMS TARGETING
e CHAPTER BOARD MEMBERS
* Red Flags

1. Urgency & Secrecy: Phrases like "I'm in a meeting," "Can't talk right now," "Need
this done ASAP," or "This is confidential.”

2. Unusual Request: A "leader" asks for a wire transfer, the purchase of gift cards
(a massive red flag), or access to a sensitive system

3. Wrong address. The sender's email address is slightly off (e.g.,
president@gmail.com instead of president@yourngo.org, or a subtle misspelling
like president@yourngo.co)

* Control Tips
1. Report suspicious emails usin% your organizations spam reporting procedures. If
a personal email, send email fo spam folder. Never reply or open
links/attachments from unknown email addresses.
2. Secure chapter websites. Remove email address and contacts on your “Meet
the Board"” pages. Use “Contact Us” form or centralized address w/ fwd rules.
Convert text-based org charts to an image.
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KAHOOT! SUBSCRIPTION

* Chapter opt-ins: San Diego and Sierra

» Offer Proposal

« An annual subscription to Kahoot! for a designated primary user in your chapter
(preferably an Education Chair but any board or designee member is fine)

« Designated primary user and additional users must sign our user agreement
before they are provided a single log-in credential for their chapter.

« Participating chapters to complete a brief utilization survey annually.
< No cost to chapter
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Chapter Renewal Fees - Date Change Notificat .,

« New Annual Schedule
Chapter renewal invoices will now be issued every January.
This replaces the previous issuance schedule of September.
* Why the Change?
Aligns with the Association’s fiscal planning cycle
Provides chapters with consistent timing for budgeting and financial planning.
« What You Need to Know
Expect renewal invoices to arrive in early January each year.
Payment deadlines and instructions will be included with the invoice.
e Action Items
Please update your chapter calendars and financial workflows.
Ensure your treasurer is informed of the new timeline
« Support and Questions
Contact chapters@apic.org
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APIC Bank Change

e APIC Bank Change - Chapter Action Required
APIC transitioned to a new bank in 2025.
This change affects how chapters receive dues disbursements.
e Required Chapter Action
Complete and submit the following forms:
s Form W-9 - to verify chapter’s taxpayer identification information.
s ACH Authorization Form - to enable direct deposit to chapter bank accounts.
* Submission Instructions
Forms must be completed and submitted by 10/31/2025.
Email will be sent to treasurers and chapter presidents next week with information
on how to submit the forms.
e Why This Matters
Ensures timely and secure payments to chapters.
Aligns with updated financial compliance and audit standards.
e Support Available
Contact accounting@apic.org for questions or assistance with forms.
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Current vs. Proposed

Current Navigation

Proposed Navigation

Sections in green/blue boxes will
remain - MEC, Strategic Partners,
Awards, etc.

Change the headers in purple to be
role specific - e.g., Chapter Leader,
Chapter Treasurer, Chapter President
and/or topic specific e.g., Speaker

Recommendations SEEE—
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view of 2026 Chapter Leader Calls

Invitations will be sent in early November for 2026 calls
4th Thursday every other month starting in Feb. at 2 pm ET

e Thu, Feb 26 — Chapter Leaders
e Thu, Apr 23 — Chapter Leaders
e Thu, Jun 25 — Chapter Leaders
e Thu, Aug 27 — Chapter Leaders
e Thu, Oct 22 — Chapter Leaders
e Thu, Dec 17 — Chapter Leaders
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California APIC Survey
™)

ml CALIFORNIA APIC
COORDINATING COUNCIL

California Local APIC Chapter Leadership
Experience Review Survey, 2025

This survey aims to identify strengths and opportunities for improvement in volunteer engagement, support,
and role effectiveness within the Local APIC Chapters’ Boards of Directors in California. The findings will be

‘shared with National APIC and presented at the next California APIC Coordinating Council Meeting in February
2026. Insights gathered will guide strategic planning, resource development, and targeted support for local For 'C hapter Leaders
chapters. 10 minutes to complete

There are 26 questions total. Respond to each question from your perspective in your current leadership role in
the local chapter. If no response to short answer, write "N/A”




image16.png
EDUCATION NEEDS ASSESSMENT 2026

Education Needs Assessment Survey for
2026 CA APIC Meetings

Chapter member survey assessing educational needs for 2026 CA APIC meetings and
other council-related events. PLEASE COMPLETE SURVEY BY DECEMBER 5, 2024
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STRATEGIC PLANNING GOAL PROPOSALS 2026

Early legislative day planning and inifiatives — Mid February 2026 hosted by Sierra Chapter
Contfinuing CACC Mentorship program for all APIC local chapters in California

Hosting Foundations 3-Day Course in October 2026

Confinuing Alignment Strategies with Chapter Leaders

+ CACC BRN License for all local chapters fo use — open discussion

CACC event sync'd with Infectious Disease Associatfion of California (IDAC)

« IDAC is welcoming IPs and promoting IP day for poster and speaker opportunities.
+ May (Southern CA) | November (Northern CA) — Reach out to Maryam Lodin
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Interest Form: CA APIC Legislative Day 2026

[=] 82 =]

- LEGISLATIVE DAY.IN SACRAMENTO, CA

https://forms.gle/GDY4THZIWBIUVQ7 y FEBRUARY 2026

[=]
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P T—— LESSONS LEARNED FROM
essons learned over the years: LEGlSLATIVE DAY EVENTS

« Representatives and senators may not be present on
Fridays, which is why we propose visits on a Wednesday
for high engagement

A Find Your California Representatives

« Start booking your appointment and call your
representatives in advance for an in-person discussion so
we are not randomly cold calling

< Find your local representative in
California: https://findyourrep.legislature.ca.gov/

« Guidance: A file is being developed with tools and videos

for new participants
+The VIP toolkit includes:
«Tips for planning a legislative visit
*Tips for deciding which legislators to meet with ¥ Apvocacy TooLkiT:
«Tips for preparing materials.
- Sample planning timeline
- Sample meeting request letters
- Sample talking points
- Sample follow-up letters
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ELECTED DIRECTORS 2026

Kristyn Schumacher, BSN, RN, PHN, CIC, VA-BC Sejal Naik, DNP, MHA, RN, CIC, FAPIC
San Diego & Imperial County Chapter San Francisco Bay Area
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VENDOR LIAISON 2026

Kate Stephens
, R Vice President, Southwest Region
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026 Education Series Under Construction
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003- Greater Los Angeles Chapter

* Monthly Virtual meetings

+ October 2025 - Last meeting for the Year

- Guest Speaker - Amanda Sibley, MSN, RNP-BC, COHN-S —Registered Nurse Practifioner ~ Employee Health Services (Cedars-Sinail; * RSV- From Symptoms fo
Solutions”

 Board Elections

- Several positions open (Officers and Committee positions)

«+ Voting Ballots out this week to members

* GLA Holiday Party

- Wednesday, December 3, 2025 - Granville in Pasadend (6- 8 pm)

* Annual Conference
« Rescheduled for Spring - Wednesday March 18, 2026

« “This Spring, Planting the Seeds for a Safer Tomorrow”
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* APIC Tri-Valley has 42 members

+ Please join us for our FREE Virtual Mini Fall Conference — no Reservations required!
5 CEUs - Thursday, November 13, 2025, from 10am to 4pm

The brochure link, with Zoom join link, is on our website:

APIC Tri-Valley Virtual Mini Fall Conference 2025 Brochure.pdf

https://higherlogicdownload.s3.amazonaws.com/APIC/51bbf80c-ae35-4039-
b69b-00a190c1cb44/Uploadedimages/APIC_Tri-

Valley_Virtual_Mini_Fall_Conference_2025_Brochure.pdf

For questions, please contact ninayates@pacbel.net or (818) 439-3237
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The speaker evaluation will remain open for 2 weeks (11/7/25)
and the CEUs will be emailed to those that completed the
evaluation by the end of the week of 11/21/25. The evaluation
for each speaker can be found on the QR code
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Registration, Breakfast & Vendor Tables

Welcome Introduction from CA APIC President, Jessica Alicdan
Minutes (August - October) Approval

Treasurer Report - Kristyn Schumacher

Membership Report - Alicia Antonio

Communication Report - Jarrod Becasen & Jessica Alicdan
Break 5-10 minutes

Panel Speakers: Zachary Rubin, MD, Karyn Wong, MPH CIC, HACP-IC, Jorge Luis
Salinas, MD
Title: When Cirisis Calls: Infection Prevention’s Role in Readiness and Response

Kurin Vendor Presentation w/Q&A

Shyld Al Vendor Presentation w/Q&A

Lunch (45 min) & Vendor Tables

Regulatory Advocacy/Legislative Update - Jessica Rosende

CA APIC Elected BOD 2026 & Certificate Recognition BOD 2025

Speaker: Doe Kley, RN, MPH, T-Chest, LTC-CIP, CIC, Infection prevention fellow

Title: Something Old, Something New: IPC Measures for 2 Current Infectious Diseases
Threats

Clorox Vendor Presentation w/Q&A
Break 10-15 minutes

Chapter Reports

Roundtable/Train Wreck

Meeting Adjourn!

February TBD 2026 — Legislative Day! | Hosted by Sierra Chapter
Location: TBD

S ——g

Attendance Sign in
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Checking Account Balance as of September 1, 2025

$28,317.76

Deposits/Credits:

$0.00

Withdrawals/Debits:
1. Kahoot Subscription

$464.52

Ending balance as of September 30, 2025

$27,853.24
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Checking Account Balance as of October 1, 2025

$27,853.24

Deposits/Credits:

$0.00

Withdrawals/Debits:

$0.00

Ending balance as of October 31, 2025

$27,853.24
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SAN DIEGO & IMPERIAL COUNTY 057 | 110 | 133 63 127 14| 128 136 15| 135 135
INLAND EMPIRE 074 m | 17 56 101 94 100 100 100 100 101
TRIVALLEY 081 w0 | a 15 a3 “ 37 39 3 2 e

KERN RIVERS 090 2 | » 7 20 15 20 20 2 2 23
COASTLINE 095 s0 | s 17] a1 39 20 a1 2 2| a1
California V1014 | 1111 asal 9es| 932]  9as|  972] 998 o998 1019





