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CA-APIC Executive Team Meeting
Feb. 17, 2026
Meeting @ 11am PDT


	[bookmark: _Hlk124509974]Meeting details
	

	Attendance
	2026 Board Members 
President: Jessica Alicdan
President-Elect: Krystal Smith
Secretary: Maricar Telmo 
Education Chair: Alex Massey 
Communications Chair: Jarrod Becasen 
Director: May Riley – not present 
Director: Sejal Naik- not present 
Director: Kristyn Schumacher 
Vendor Liaison: Kate Stephens 
Treasurer: Stephanie Leong
Past President and CLR: Jessica Rosende – not present 
Membership Chair: Alicia Q. Antonio 


	Topics
	Discussion

	Agenda 
	[image: ]


	2026 Goals
	Jessica discussed the upcoming events and confirmed proposal goals set in January. The BOD agreed nothing to add or remove. Approved by Krystal and Stephanie. 
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	Treasurer Report 
	The board approved a 20% repayment incentive on chapter dues, which would total $858 if all criteria were met. They agreed to require at least one board leader attendance at three alignment strategy meetings per year and five member attendances per local chapter at CAC quarterly events. The board also approved an educational award of $10,000 from foundations. Approved by Stephanie (first), Krystal (second) and Jarrod (third).
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	Educational Awards
	The board approved an educational award of $10,000 from foundations. Jessica discussed the naming of awards for next week's event, noting that only one is named after Marguerite Jackson. The rest of the award can be named “Foundations Education.” Approved by Kristyn (first), Stephanie (second) , Krystal (third)
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	Membership Report
	 Alicia sent the roster member report some updates are needed. 
Jessica and Maricar will work on the email distrubution list for members. Email updates for local chapters will be sent on Tuesday or Wednesdays for high response and view rates.
Jessica addressed the issue of Orange County members wanting to remain connected with California APIC, deciding to provide them with newsletter updates and event information, but not access to educational awards, CEU/IPU,  mentorship programs. Jessica and Krystal discussed enhancing communication with local chapters and praised Jarrod for updating the website, though they needed clarification on how the mailing list link functioned.
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Jessica  updated the group on the dissolution processes of Tri-Valley and San Joaquin chapters, noting challenges in obtaining guidance from National APIC. CACC are not to announce chapter dissolution until the chapters confirmed, per their request. 
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	Communication
	The team discussed updating distribution lists for local chapters and agreed to have Maricar reach out to Alicia for member information. Jessica proposed changing the email distribution day from Friday to Tuesday or Wednesday, citing research that emails are more likely to be read on those days.
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	Kahoot 
	Jarrod was tasked with following up with Sierra regarding the user agreement for Kahoot. Jarrod to follow up with Christina if Sierra chapter is still interested 
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	 Legislative Day 
	The group also reviewed plans for Legislative Advocacy Day, including Dr. Epson's invitation for HAI program leadership and Jessica Rosende's promise to provide participant updates by Thursday. 
Jessica also mentioned that Krystal will be her backup for the legislative day event (Jessica will confirm if TJC will conduct survey at their hospital by Monday morning 2/23) , and Sejal will lean in to co-lead as Jessica Rosende cannot attend.
Kate was asked about dinner and breakfast arrangements for the 24th. The group discussed dinner arrangements for an upcoming event, with Kate suggesting Zocalos for the venue. Jessica agreed to connect Kate with Christina to confirm which board members from the host chapter would attend, with an estimated attendance of around 15 people.
Kate presented the current status of vendor sponsorships for 2026, noting that most slots are filled with only two remaining for August 14th. She confirmed receipt of a $500 sponsorship from Bravida  Medical and mentioned that she would email all sponsors with finalized information.
Jessica clarified that breakfast would be provided at the Capitol steps, with vendors bringing food in a wagon as historically table setups were discouraged. A quick “grab-n-go” to eat for breakfast is best. 
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New York Chapter 13 Government Affairs would like to collaborate with California APIC Coordinating Council. Meeting to take place week of 2/23. 

	Foundations 
	The team discussed the upcoming Foundations planning event, which will be led by Anjali and Jonathan for the first time. Frank, Anne-Marie, Maggie, Mamta, and Jared will support the event, with Frank, Anne-Marie and Maggie teaching for the last time. The team plans to hold an open nomination on March 2nd. The Foundations course will be a 3-day virtual event spread across 3 weeks, likely scheduled for late September or early October, avoiding holiday planning conflicts.
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	Mentorship Program 
	The meeting focused on the midpoint evaluation results of the mentorship program, which started in June/July 2025. Krystal presented data showing that while most participants rated their experience positively, there were challenges with mentor-mentee connections in some groups. The team discussed potential improvements for future cohorts, including providing clearer structure and examples of meeting schedules while maintaining flexibility. They also considered ways to better screen and select mentors, noting that participants who signed up to be mentors generally wanted to participate. 
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	Updates 
	The team discussed CACC updates and educational opportunities for local chapters. Krystal agreed to reach out to Diksha about presenting CACC updates at the GLA monthly meeting. Each local chapter should have a slide for their chapter meetings to relay CACC and National updates 

	May CACC Meeting Planning
	Jessica also shared that the Inland Empire board was excited to host an upcoming May event, having already booked the auditorium and selected catering. Jessica, Alex, and Kristyn confirmed speakers for an upcoming May event, including Aryeh and Kristyn presenting on catheter-associated bloodstream infection prevention “Mission Control”. Kristyn agreed to cover accommodation costs for Aryeh perhaps carpool, who will be speaking at the event. Alex is waiting to confirm a second speaker, a physician who gave an impactful presentation on Foley catheters at a nursing conference and strong advocate to patient safety and IP advocacy. 

	Chapter Leader Day 
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The next National APIC meeting was scheduled for April 23rd, and the group's next meeting was set for March 17th.

	
2026 CACC BOD Meeting Dates 
	[image: ]
[bookmark: _GoBack]Jessica to forward invites to Alex as they were sent before her election term 

	2026 CACC Event Dates 
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	Meeting Adjourned 
	12:00 pm

	Next Board Meeting
	March 17, 2026 11-12PM 



Submitted by: Maricar Telmo Secretary 
Edited by: Jessica Alicdan President 
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MEMBERSHIP

» Navigating OC Withdrawal

+« OC members have reached out wanting to still be connected and informed by
CA APIC

« Subscription to newsletter and email event updates

+ OC members will not have access to:
« Educational awards
« CEU/IPU certificates

« Financial investments from CACC from Foundations Education and 20% dues
returned

« Mentorship Program participation
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« Updates with National APIC and request to access Chapter Leader Resources
Center Platform? ?
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CHAPTER LEADER

RESOURCE CENTER

Welcome to the APIC Chapter Leader Resource Center
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MEMBERSHIP

PNotice of APIC Chapter Dissol

v ——

« Chapter Dissolution forting

The Board of irectors of the APIC (Chaptas o, Numberl has decideto disovethe
Chapter for thefollowng reasons

« San Joaquin - no response but
had inquired as of December 2025 Chapter Presdent

Amountof existingfund:

(Sin here)

Reminin funds (sfte paying ol expense)wil be remited to APCon_/_/__.
Bank accounfs wil b cosed on _/_/_.
Permanent records anddocuments il beremitted to APC on__/_/_

Submitte
e——

Fox 202789.1999
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COMMUNICATION

* Mailing list subscription for news
update:
« Email/newsletter to ALL members

+ Change frequency from Fridays to
another day to aim for higher views

N T S
ALIFORNIA APIC COORDINATING GOUNGH
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KAHOOT! K!

Jarrod’s communication message to chapter
leaders:

After completing this user agreement with your
respective chapter leaders (please return by
January 25, 2024), you will receive a Kahoot

subscription sponsored by CA APIC.
Sierra

Inland Empire - user agreement sent
GLA - user agreement sent

SDIC — user agreement sent

SFBA - user agreement sent
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APIC SR o
February 25, 2026

Hosted by:irra APIC Chpter —Chistin Philips Gz, President
Meating Sponsors: VD), BreczyMed, Bravida
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Spreading knowledge. Preventing infection™

9  legisiative Advocacy Dayin Sacramento

RPIC &5 e, Hosted by 7)) RPIC Sierra Chapter

CDPH HEALTHCARE-
ASSOCIATED INFECTIONS 3&'_”...»
PROGRAM UPDATES

'SPEAKER: 12:30-130PM
ERINEPSON, MD

MEDICAL DIRECTOR OF HAI PROGRAM
CALIFORNIA DEPARTMENT OF PUBLIC HEALTH

Objectives:

1Describe the CDPH Healthcare-Associated Infections
(A1) Program's federally funded work and
anticipated impacts of losing those funds.

2.dentify gaps and uncertainties following the
termination of the federal Healthcare nfection
Control Practices Advisory Committee (HICPAC).

3.Discuss what's being done at the
nationallregionalstate levels to try to fil PG
guidance gaps, and some of the challenges
encountered
1.0 CEU| California BRN Approved

Wednesday February 25, 2026
12:00 - 3:00 PM | Lunch Provided

UC Davis Medical Center

[ reridevane

Thank you to our sponsors: =
bravida
uvar lpke Medcs

LEGISLATIVE™

ADVOCACY DAY

Wednesday, Feb 25, 2026

Jessica Rosende to send out
invite to participants for follow
up meeting this Thursday, 2/18

Participants will be grouped
based on who made
appointfments and by region

BOD Dinner 2/24 —Kate?
Breakfast on 2/25 - Kate?

East meets West - Bridging
Collaboration w/ APIC Chapter
13 Government Affairs New
York

+ Wednesday at 10am PST

- Friday 12-2 PST PST
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FOUNDATIONS PLANNING

Foundations Planning Coordinators/Speakers of 2024 and

202 Keeﬁ the same iroui and frain the new leaders in 3-day virtual course will be spread across 3 weeks,
with 1 session per week to better support IPs’

* Anjali Bisht-Levine — Lead to plan 2026 valuable time and dedicated learning hours. We are
- Jonathan Schouest — Lead fo plan 2026 targeting late September through the first week of
- Mamta Desai - Confirmed October to avoid conflicts with upcoming holidays.

+ Jarrod Becasen - Confirmed

+ Maggie Turner - Confimed

ROI high for local chapters. Seed money $100

« Frank Myers — Confirmed
+ Ann Marie Flood - Confirmed
History
In 1975, The Asilomar Program was deeloped jointly by the Calfornia Department of Health Services and the Center for Disease Control and Prevention CDC).Inthe early
19805, the California APIC Coordinating Councilformerly CACC) joined with the Department of Health Services and CDC to provide an opportunity for beginning

professionals who have infection prevention and control responsibiiies. CA APIC continues this tradition with a biennial educational program; Foundations of Infection
Prevention,

Virtual Program

Three-day guided coursework outlining the basic elements needed to work in either a sklled nursing or acute care facilty infection prevention department, There willbe.
various lessons spanning the entire breadth of the infection prevention profession, furnished to healthcare in California. The virtual platform will be Microsoft Teams.
“This activity is provider-approved by the San Diego & Imperial County APIC Chapter's Calfornia Board of Registered Nursing, Provider No. CEP 3947 for a maximum of

23 contact hours or IPUs.
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MENTORSHIP PILOT PROGRAM
MID-POINT EVALUATION FOR JANUARY 2026

®

oL & ‘i
MBITORW—/L*

T®

[ JS

(California APIC Mentorship Program Midpoint
Evaluation 2026

B I Uo® X

The California APIC Mentorship Program is a pilot model for California APIC chapters. The mission of the
programis to enhance the Infection Prevention (IP) experience through paired coaching between the mentors
and mentees while providing support to novice IPs. The goal is to continue inspiring the future generation of
1Ps, while bulding successful professional relationships among the IP community.

Deadiine to complete: January 31, 2026

1 Mentor: 2 mentees- did
not connect the first 6
months

- As of

Krystal followed up to each
participant to understand
the fall-off.
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MENTORSHIP PILOT PROGRAM

ID-POINT EVALUATION FOR JANUARY 2026

2025-2026 Mentorship Program
Midpoint Evaluation Results (=14 as of 2/6126)

e sty of yourexperience (4= Excelent, 3. Good 2+ a1 = o) My Mentor/Mentea and | share effectivecareer tools and resources

=1

1&2: mentor not communicating

Examples: career guidance, NICU isolation tools, SSI
S0, we hav covered o dscussad hefollowing APIC Mol Competency domaine tools, protocols, CIC prep, CLABSI recommendations,
o time management tools, articles to support work life
balance, NHSN reporting, automating processes
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MENTORSHIP PILOT PROGRAM

ID-POINT EVALUATION FOR JANUARY 2026

Open feedback:

Would be great to have in-person meet ups

My mentee has approx. 5 years IP experience, but was looking for guidance in growing, opportunities and challenges specific to pediatrics. She
had questions about leadership goals in IF, education of clinical staff, how to get buy in etc. Every time we met she bought a problem from her
job and we discussed what had happened, and if there was anything she missed or could have done better. | am grateful, ours personalities
were similar and | had been i her exact position many years ago. We referred to references (APIC, CPDH, CDC etc) and I shared some tools |
have used. It went very well.

My mentee was very focused on her CIC exam followed by a strike so it felt lie I mostly provided emotional support the 1st half of the program
which is ok but | think we could have done better with structure

| appreciate the relationship | have built with my mentor that | can reach out to her for anything and her sharing her experiences with me. She
has a breadth of knowledge and experience especially i the field | am looking to go into long term career wise.

I've really enjoyed the mentorship program. My mentor always comes prepared. | appreciate the flexibility of the program because it allows me
totailor my sessions with my mentor according to my needs and according to how I hope to grow.

Great program. | am finding it quite useful and hope you all continue it.

For me, | think | prefer a little more structure. Maybe some sort of monthly "homework” that needs to be completed together.
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NATIONAL APIC CHAPTER LEADER DAY

COMMUNICATION

Invitations will be sent in early November for 2026 calls
4th Thursday every other month starting in Feb. at 2 pm ET

e Thu, Feb 26 — Chapter Leaders
e Thu, Apr 23 — Chapter Leaders I
e Thu, Jun 25 — Chapter Leaders
e Thu, Aug 27 — Chapter Leaders
e Thu, Oct 22 — Chapter Leaders
e Thu, Dec 17 — Chapter Leaders
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CACC BOD MEETING DATES

2026

January | February | March April May June July August [September| October |November December
Date 20 24 17 21 19 23 21 25 22 20 Retreat 8
Time 11-12pm | 11-12pm | 11-12pm | 11-12pm | 11-12pm | 11-12pm | 11-12pm | 11-12pm | 11-12pm | 11-12pm TBD 11-12pm
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CACC EVENT DATES

2026

January | February | March April May June July August [September, October |November|December
Date 25 8 14 6
Time
9-3pm 9-3pm 9-3pm 9-3pm
North South South North
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2026 Proposal Goals (round table of goals for 2026)
Treasurer Report Out

Educational award expiration — recycle for 2026
Membership Chair

Communication Chair

Kahoot! Subscription

Logistics of Host Chapter

Legislative Day Participation and Updates

2026 Foundations Planning and history of logistics
Mentorship Pilot Program Mid-Point Evaluation in January
CACC Local Chapter Leader Survey

Dissolution of local chapters and OC withdrawal w/CACC
National APIC Chapter Leader Dates 2026

.
AGENDA
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CACC PROPOSAL GOALS 2026

« Bylaws
« CACC toregister for BRN license to help local chapters with low budget and resource

« Continue outfreach to local APIC chapters — Alignment Strategy — 3 for first 3 quarters
« Continue Mentorship Program Cohort 2 starting July 2026

« Advocacy for CDPH HAI Liaison Program and CDC prevention program cuts
impacting HAI division

« Partnership with AORN, SHEA, IDSA, IDAC, CDPH
« Gearing up for APIC 2027 — Lets Plan June to market
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TREASURER REPORT OUT

Dues:

Situation: Many local APIC chapters are experiencing financial

Expected 20% re-payment hardship to sustain their local chapter activities.
to local chapters if criteria is met Background: Each chapter member pays a portion of their dues to
) CACC. Each quarterly meeting, CACC used to pay the local
ftem Balances 20%incentive N chapter $93.75 to account for the cost of the BRN renewal as ifs
every two years. The cost is $750 for the continuing education
Jan 1, 2026 Balance 525,699.32 provider application so divided that by 8 and each of the eight
2025 Chapter Dues-057 SDIC 51,005.00 5201.00 chapters that co-hosts CACC over the two years receives a check
for the . This was previously voted and
2025 Chapter Dues-081 Tri-valley 532250 $64.50 approved by the board per Jessica Rosende (IPP).
Assessment:
2025 Chapter Dues-003 GLA | | + Host payment: $93.75 was approved to increase to $250
2025 Chapter Duss-04a ierra $525.00 $165.00 on January 20 CACC board meeting
Recommendation:
2025 Chapter Dues-095 Coastling « To help incentivize engagement from each local chapter with
2025 Chapter Dues-019 51V CACC, 20% of the dues will be given back with specific criteria
2025 Chapter Duss - 024 SFEA 51,402.50 528050 10 be met
2025 Chapter Duss 0731E 735,00 <1a7.00 « Alignment strategy attendance: At least 1 board leader

from each local chapter [3 meetings per year)

« CACC quarterly events: At least 5 member attendance
(3 meetings per year, excluding legislative day as this
approved process will be shared on 2/26/26 wiSierra
Chapter)

Total $853.00
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EDUCATIONAL AWARD

The 2026 educational award budget will increase to $10,000 because of foundations. This value has been pre-
approved by the board. Final decisions will be made 2/27 at 11-12pm.

All Stages Award $500
Mid-Career/Proficient to  $1000
Advanced/Expert Stage

Award

Marguerite M. Jackson $1000
Scholarship Award

The CA APIC educational award can be used for infection prevention education in 2026 through December 31, 2025. Educational support and awards to support

attendance to annual conferences (ie,, APIC, IDAC, SHEA, HSPA, IDSA, AORN, CBIC resources for exam certifications, etc.). Award recipients will be reimbursed

for expenses up to the award amount for registration, travel, lodging and other event related expenses following attendance, including educational material for
infection prevention. Awards cannot be used for CIC exam or recertification fees.

Winner are to provide our Treasurers Stephanie, the necessary documentation (proof of purchase and/or completion) for reimbursement for education within
the award term period, when available.




