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Influence
is your Infection Prevention 

Superpower
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Learning Objectives 

By the end of this session you will be able to:  

• Recognize the connection between relationships, influence 
and, outcomes

• Explore different tools, techniques, and approaches to build 
relationships and lead with influence

• Discover to keys steps to unlock your influence superpower



Why

A call to action
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An early lesson on influence
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An early lesson on influence

“Leadership is influence, nothing 
more, nothing less”- John Maxwell
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Infection Control Officer

Preventionist
…only because HR 
probably wouldn’t 

approve Superhero
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1970s – early 1990s 2016 – current 
to PreventionFrom Control

1. Bryant KA, Harris AD, Gould CV, Humphreys E, Lundstrom T, Murphy DM, Olmsted R, Oriola S, Zerr D. Necessary Infrastructure of Infection Prevention and Healthcare Epidemiology 
Programs: A Review. Infect Control Hosp Epidemiol. 2016 Apr;37(4):371-80. doi: 10.1017/ice.2015.333. Epub 2016 Feb 1. PMID: 26832072; PMCID: PMC6481289.

Teamwork

Accountability

Planning

Shift

Reacting

Reporting 

Consultative 

Necessary Infrastructure of Infection Prevention and 
Healthcare Epidemiology Programs: A Review



Calling all IP LEADERS!!
APIC 2019 Advancing the profession: An updated 
future-oriented competency model for professional 
development in infection prevention and control



Leaders are influencers 

“IPs serve as leaders, mentors, and role models for their colleagues, 
institutions and the broader professional organization (ie, APIC). 
Leadership roles are often largely based on the influence, skill, and 
knowledge of an IP rather than authority.” Bubbs et al 2016 



What

Defining your superpower



Influence

The power to change without direct force

Compelling 

Inspirational 

Motivational 

Empowering 

“Influence is the currency of leadership.” – Brooke Skinner 
Ricketts
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Influence

Intersection of character and connection 

Character ConnectionInfluence



Character Connection

• Latin origin - connectere - binding or 
joining together

• Feeling a part of something larger than 
yourself 

• When you feel seen and heard

• Greek origin meaning a distinctive mark 
or stamp

• Defined by moral and ethical traits like: 
• Integrity – truth teller
• Honesty – truth seeker
• Authenticity – truth expresser

• Who we are inside
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Character
3 questions to help uncover aspects of your character: 

How do I treat people 
who don’t need anything 
from me?

How do I speak? How do I function 
under stress? 
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Relationships

According to Dutton and Ragins (2007), relationships “can be 
generative source of enrichment, vitality, and learning that helps 
individuals, groups and organizations grow, thrive and flourish” 

90,000 hours 
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Relationships  

Trust

“Trust is the highest form of human 
motivation” (Covey, 2013) 

Image credit: Canva



Character 

“… You’re the best Infection preventionist we’ve had for our area yet!” –
Respiratory Therapy Director  

“I don’t know”
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How

Unlocking your superpower



How

Prepare Plant ProducePreserve

A framework for building, repairing and maintaining relationships
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PREPARE 

Step 1
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Prepare  

“Luck is what happens when preparation meets 
opportunity". Seneca - Roman Philosopher
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Prepare
Internal relationship assessment tool 

Strengths Weaknesses

Opportunities Threats 

SWOT

What mindset is holding you back
What should you hone in and practice
Negative character traits or habits

What you do well, what makes you unique
What do others see as your strengths
Positive character traits or habits

How can you build on your strengths
Who can coach or mentor you  
What resources are available to you

How do your weaknesses expose you to threats
What external obstacles are in your way of success 



Prepare
Internal relationship assessment tool 

Strengths Weaknesses

Opportunities Threats 

SWOT

Unapproachable 
Impatient
Insecure 

Passionate  
Quick-learner 
Ethical

New project 
LinkedIn network 
Training available through employer

Competition in job market 
New team/stakeholders 
Increasing HAIs 



Prepare
and confidence  Building competence



Prepare -

External relationship 
assessment tool Low IP Competency High IP Competency  

Low Engagement 

High Engagement 

Dogan Diagnostic Diagram™

Your guide to building better relationships



Engagement Competency

Level of knowledge (IP – IQ) 

• Policies and procedures 

• Changes and best practices 

• The “why”

Level of commitment
• Awareness 
• Motivation and enthusiasm 
• Accountability 
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Prepare
External relationship assessment tool

Low IP Competency High IP Competency  

Low Engagement 

High Engagement 

Independent
Run away from you

Blame
Often non-compliant

Overdependent
Run to you

Sometimes non-compliant

Dependent
Run into you

Sometimes non-compliant

Interdependent
Run with you 
Accountable 

Often compliant 

Dogan Diagnostic Diagram™



PLANT 

Step 2
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Plant 

Low IP Competency High IP Competency  

Low Engagement Often non-compliant Sometimes non-compliant

High Engagement 

Communicator Motivator

Low engagement antidote 

Dogan Diagnostic Diagram™



Plant 

Low IP Competency High IP Competency  

Low Engagement 

High Engagement 

Planting seeds of trust
(Build and repair)

Low engagement antidote 

Dogan Diagnostic Diagram™



Plant

Planting seeds of trust
I see you I hear you I support you
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Plant

Planting seeds of trust
I see you 

Hi! 
Just wanted to share some positive feedback. 

Was rounding on L&D a moment ago and had the BEST 
interaction with Tristen. She got 100% of the IP knowledge 
checks correct, was super pleasant and approachable. 

Please pass along this stellar feedback to her. 

Thanks for all you do. Excellent staff!

Warm regards,
Tiffany

Staff kudos – Tristen is a Rockstar

Labor & Delivery Unit Director 
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Plant

Planting seeds of trust
I see you 

Hi Dina,

I have been thoroughly enjoying your presence at the many IP meetings 
we’ve attended lately. 
Your leadership style is incredible. I love how you keep everyone focused, 
ensure clarity and provide context. You also follow-up and ask really great 
questions. It is very refreshing. 

Just wanted to let you know it does not go unnoticed. Thank you!! 

Looking forward to our continued partnership. 

Warmest regards,
Tiffany 

Thank you

Clinical Nurse Specialist 
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Plant

Planting seeds of trust
I hear you 

“…excellent job of presenting material in a way that was easy to understand and interactive, so staff members 
felt very comfortable to ask questions.” Director of patient food and nutrition services

Psychological safety 
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Plant

“…I need you to 

DO YOUR 
JOB!!”

I support you

“…I greatly appreciate your commitment to improving the safety of our patients. Also, thank you for this 
excellent summary.” Medical Director of Trauma Burn 

Planting seeds of trust
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Plant 

Low IP Competency High IP Competency  

Low Engagement 

Tiff tips to strengthen weak relationships

Dogan Diagnostic Diagram™

Communicate Motivate
Observe & ask

Listen deeply 
Attend meetings/1:1s 

Recruit a champion
Show enthusiasm
Initiate QI project 



Communicator 

Tiff tips: deliciously simple ways to show recognition and gratitude in your daily work 

Start with 
• Acknowledging, thanking or recognizing; be specific 

• Nice seeing/speaking with you today 
• Thank you for the great feedback re: [insert topic]
• Great question! 
• Thank you for the quick response 

End with 
• A note of appreciation 

• Appreciate the collaboration! 
• Thank you for taking the time to [insert what they did]
• Thanks for all you do to keep our patients safe
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Motivator    

• Compelling – use storytelling
• Enthusiastic – make it fun 
• Inclusive – active participation  

Hand hygiene campaign

Tiff tips: contagious concepts that boost engagement

Anesthesiologist

Image credit :Michigan Medicine 



Preserve 

Step 3
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Preserve 

Low IP Competency High IP Competency  

Low Engagement 

High Engagement Sometimes non-compliant Often compliant

Tiff tips  to promote high engagement

Dogan Diagnostic Diagram™

Educator Collaborator



Preserve 

Low IP Competency High IP Competency  

Low Engagement 

High Engagement Preserving positive relationships
(maintain) 

Tiff tips  to promote high engagement

Dogan Diagnostic Diagram™



Preserve

Preserving positive relationships

ConsistencyCompassionCooperation
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Preserve

Cooperation Give and take – mutual dependence 
Prioritize problems – if everything is important nothing is 
important 
Team player – be an asset not an assassin 

Preserving positive relationships

Image credit: Canva



Preserve

Preserving positive relationships

Compassion
Apathy Sympathy  

“While Tiffany was in the ED, she 
saw me doffing my PPE improperly. 

She very kindly but effectively reminded me of the 
SOP and of the correct doffing policy to keep 
myself, patients, and other staff safe. 

I really appreciated that she informed me of my 
mistake immediately so that I could change my 
behavior, and do so in a compassionate but 
direct way.” – Physician 

Empathy 
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Preserve

Preserving positive relationships

Consistency

Note taker: capture, recap, check for understanding 
Follow-up: close loops, do what you said you were going to do
Dependable: demonstrate sound character, knowledge, and expertise

Tiff Tips : be the person you’d want to work with 
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Educator  
Tiff Tips : start with the end in mind 

• Translate – know your audience    
• Integrate – easy to access/understand
• Relate – connect the dots 



Collaborator

3 questions to help better understand what others need from you: 

What can I do to 
strengthen our 
relationship? 

What should I 
start, stop or 
continue doing? 

What’s keeping 
you up at night? 
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Preserve 

Low IP Competency High IP Competency  

High Engagement 

Tiff Tips to maintain strong relationships

Dogan Diagnostic Diagram™

Provide in-services
Create tools 

Send newsletters

Educator Collaborator
Guide/update
Share credit

Publish 



Step 4

PRODUCE  

Image credit: Canva



Produce  

A mindset that seeks mutual benefits in all human 
interactions (Covey, 2013) 

Win/Win

Image credit: Canva



Produce

How do you measure influence

Stakeholders ask for more of your influence: 
• More of your authority: knowledge and expertise
• More of your attention: in-services and education 
• More of your alliance: collaboration and teamwork

Compliance

EngagementBuy-in

Cycle of influence 
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Produce

How do you measure influence
Influence looks like: 
 Doing the right thing when no one is looking 
 Run toward / with you, not away from you 
 See you as an ally, not an adversary
 Engagement: more please! 
 Positive behavior change
 You’re part of the team 
 Improved compliance
 Positive feedback 
 Decrease in HAIs

Compliance

EngagementBuy-in
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Produce

Went from “Beware! It’s a tough crowd”

 Engagement – more please! 

Hello! I would love to give a “shout out” to Tiffany. 

We feel very lucky to have her on our team! 

She did a wonderful job presenting at our in-
service today. 

She got a round of applause (and you know how 
much that means from OR Staff !)

We look forward to the next one in 6 months. 
Thanks, 

To crowd pleaser
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Produce

Improved compliance / Positive Feedback 
Improved our respiratory therapy department environment of care 
compliance improved from 40% to 95% in 7 months

Executive director
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Produce
Positive behavior change 

We went from zero to hero 
“A model clinic” – TJC Surveyor 
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Produce 

Low IP Competency High IP Competency  

Low Engagement Independent Dependent

High Engagement Overdependent Interdependent 

See you as an ally, not an adversary

Dogan Diagnostic Diagram™



Produce 
Tiff Tips: Find the key to unlock your hidden superpower  

Low IP Competency High IP Competency  

Low Engagement Often non-compliant
Communicator

Sometimes non-compliant
Motivator

High Engagement Sometimes non-compliant
Educator

Often compliant
Collaborator

Dogan Diagnostic Diagram™



Influence
is powerful medicine 
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Wrap up

What’s getting in your way



Reflect: 3 thing getting in way my influence  

Inconsistency 

Insecurity 

Impatience  

How about you? 



Influence is your superpower 

Prepare Plant ProducePreserve

It’s time to rise up! 

Image credit: Canva



Thank you!! 



Questions?

Contact me on LinkedIn
or

Email Tiffany.Dogan@ElevateIPC.com
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