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APIC Dacotah Plains Board Meeting
2:00 p.m. – Monday, February 7, 2022
Via Teleconference
	
[bookmark: _GoBack]Call to Order: 2:01 p.m. by J. Bredahl

Opening and Roll Call
	Present via phone:

	· Kayla Porter
	Valley Senior Living

	· Patty Black-Tracy
	Avera St. Luke’s

	· Amanda Serfoss
	Anne Carlson Center

	· Susan Kringlie
	CHI Mercy Health

	· Lisa Orlando
	Unity Medical Center

	· Jenna Bredahl
	Jamestown Regional Medical Center

	


			
Approval of Minutes
The minutes from the November 8, 2021 APIC board meeting were reviewed. Motion to approve made by L. Orlando, seconded by S. Kringlie. Minutes approved. 

2022 Chapter Leadership
Current open officer and chair positions are President-Elect, Program Chair and two Nominating Committee positions. Per APIC, the President-Elect role is a required position. This item will be added to the February 18, 2022 chapter meeting agenda. 

J. Bredahl shared a draft summary of chapter leader positions, to include description of role and term lengths. This document will be finalized and posted on the chapter website.  

Chapter Leader Orientation
The 2022 APIC Chapter Leader Orientation slide deck was shared. Discussion surrounded:
· Updated APIC Mission/Vision/Strategic Plan
· Purpose of APIC chapters
· Role of chapter leaders
· Chapter requirements
· Chapter leader resources

A tour of the Leadership section of the APIC website (accessed through MyAPIC) was provided. Board members were encouraged to review the Chapter Leader Handbook and any other resource applicable to role (i.e. Treasurer resources, Legislative Rep resources). Other recommended resources include: Chapter Leader Calls (next on 2/24/22), Capter Leader News, Virtual Chapter Solution Room (next on 2/15/22).

2022 Meeting Schedule
The meeting schedule for this year is:

	Board Meetings
	Chapter Meetings

	· February 7, 2022
	· February 18, 2022

	· May 9, 2022
	· May 20, 2022

	· September 5, 2022
	· September 16, 2022

	· November 7, 2022
	· November 18, 2022



Zoom meeting times reserved through APIC Zoom for all times with exception of November 18, 2022 meeting (APIC Zoom unavailable on this day). Further discussion of resuming in-person meetings to be held at future meetings. 

2022 Fall Conference
Group discussion regarding feasibility of 2022 Fall Conference. APIC does have “6-hour conference” Zoom availability on 9/2/22 (9am – 3pm) and 9/23 (9am – 3pm). 

Chapter support is essential to proceed with conference planning. J. Bredahl has added this to the 2/18/22 chapter meeting agenda. Plan to to gauge level of interest and willingness to help develop and execute successful conference. Individuals needed to plan the following:
· Education topics / speakers
· CEUs
· Virtual vendors

Chapter Meeting Agenda (February 18) 
The group was asked if any additional agenda items (other than discussed above) were identified. Recommendation to review the following at the chapter meeting:
· Updated APIC Mission/Vision/Strategic Plan
· Purpose of APIC chapters

Education Session (February 18)
Plan for the 2021 APIC Conference scholarship recipients (Sue Ziemann, Shantel Klym, Stephanie Meduna) to present. J. Bredahl will contact these individuals regarding preparedness.  

Next Board Meeting
The next board meeting is scheduled for May 9, 2022.


The meeting was adjourned at 2:47 p.m.

Respectfully submitted,
Jenna Bredahl, RN BSN
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