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APIC Dacotah Plains Board Meeting
2:00 p.m. – Monday, January 20, 2020
Via Teleconference
	
Call to Order: 2:00 p.m. by Lisa Orlando

Attendance
	Present via phone:

	· Coleen Bomber
	Northwood Deaconess

	· Sue Niebuhr
	Trinity Health

	· Pam Remington
	Trinity Health

	· Lisa Orlando
	Unity Medical Center

	· Shantel Klym
	CHI St. Alexius Dickinson

	


			
· Dacotah Plains APIC 2020 Conference Speakers and Vendors
· L. Orlando led discussions regarding the list of speakers available for the conference. Those that we have available to consider have multiple topics that can be presented, and decision on topics shall be made by the group at the Feb. Chapter meeting. Additionally, to the possible speaker list is 3M representative Libby, Pharmacist NEED NAME, and speaker from HIIN.
· Plan is to do 4 general sessions in the morning and 3 breakouts in the afternoon.
· February chapter meeting menu needs deciding. Updated menu from Ramkota to be provided at that time.
· Mission and Vision:: APIC recommends that local chapters be more specific and develop their own mission and vision for their area.
· Assignment of board to bring some examples of various local chapters missions and visions for discussion at February meeting. Discussion was to make specific enough to our area, yet broad enough that it can evolve with the various situations that we may encounter locally over time. 
· Chapter Survey:: We are currently at 4/8 CHS Score.
· Recruitment: Goal of getting LTHC involved, especially now with CMS requirement of IP designees. Discussion was that barrier is likely lack of administrative support and monetary. DP APIC is a paid member of NDLTHCA—questioning if support of this organization could benefit us by allowing our logo/ promotional material within their group to encourage membership from LTHC Infection Preventionists. 
· 76% Member Attendance: Not meeting this expectation. L. Orlando planning on sending a SurveyMonkey to assess barriers to meeting attendance and promote meetings that are planned for 2020.
· Roundtable Discussion:: Call was opened for additional discussions outlined below
· Shannon has education planed for February and November meeting. May meeting does need an education speaker. 
· Licensing agreement for APIC logo was sent in to APIC representative Crystal. No information has been returned. 
· Conflict of Interest for Board Members will be signed by all officers to ensure integrity of group. These will be sent out, returned and held by Chapter Secretary.
· [bookmark: _GoBack]Mentoring program will be adopted from APIC Nat’l. This is to support new IP in our area. Plan is to ask for development and possible mentor list at February meeting. Follow-up with Jenna needed to put document and mentor list on the website.
· Dacotah plains APIC Conversation Page: Unsure if our group has one, and if not should we look into getting one.

The meeting was adjourned at 2:45pm.


Respectfully submitted,
Shantel Klym
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