

Board Meeting Minutes
Tuesday, February 5, 2024 - 2:00 pm

· Opening & Roll Call	
· Call to order: 1402
· 7 Attendees:  Jenna Bredahl, Anna Christenson, Susan Kringlie, Tracy Sherman, Tiffany Peterson, Megan Compson, Becky Evans
· Approval of Minutes: November 6, 2023
· Suggestions for edits: fixed typo/spelling errors
· Motion: Tiffany Peterson 1406
· Second:  Jenna Bredahl 1406
· After an opportunity for discussion, motion passed unanimously. 
· Old Business: None
· New Business
· [bookmark: _GoBack]Chapter Leadership Vacancy (President-Elect)
· Goal: Onboard within next year.
· Anna will be active president for 2 years.
· ND IP Conference, Vendor Opportunity
· ND DOH vendor opportunities: APIC Dacotah Plains Chapter Table to recruit membership. Recruit members of APIC that are not part of our chapter and new IPs.
· Vendor Fee is $800, previous is $150 (significantly higher). Reach out for consideration on decreased of price due to duplicative of vendor/member.
· Action plan:  Jenna to reach out to Fay ND DOH in regards to a vendor rate reduction.
· Discussion for Chapter meeting: New Member Booth – Volunteers needed to run it
· 2025 Chapter Conference
· Discussed date/location:
· Spring of 2025.
· Heritage Center Bismark, ND - previous location. Large auditorium, food events went okay per Susan. Pricing was ideal.
· Subcommittee needs: Ask for interest during chapter meeting
· Chapter Meeting Agenda Items
· Resource:  APIC – Patient Hand hygiene Toolkit https://apic.org/patient-hand-hygiene-toolkit/ 
· Travel & Education Reimbursement Policy:  
· APIC Annual Conference: June 2024, San Antonio, TX. 
· Previous Policy guidelines: Early Bird Deadline March 28th, 2024. Max payout $2,000 per year ($1,000/person) – First come first serve bases.
· Policy Change Discussion:
· Entertained higher amount.
· Treasurer’s balance $10,755. Set aside different amounts for National conference, local chapter conferences, and other educational opportunities.
· National Conference - $2,000
· Other Educational Reimbursements - $1,000
· Scholarship Application Deadline – Friday March 15th Deadline
· Board Meeting for Scholarship Approval – Monday March 18th
· Early Bird Deadline for Conference Registration – Friday March 29th
· Tiffany Peterson made the motion to revise reimbursement policy.  Susan Kringlie second.  After an opportunity for discussion, motion passed unanimously. 
· Education Plan
· February – Julie Jacobson, MRSA Decolonization
· May – Open to ideas
· Emily Perry – last quarterly ND IP meeting. Provided good information. 
· Action Plan: Bring other strategic/vendor related education to next meeting.
· Future Meeting Date:  5/2024
· Adjournment
· Meeting Adjourned:  1428

Respectfully Submitted
Becky Evans, APIC Dacotah Plains Chapter Secretary
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