

Board Meeting Agenda
Tuesday, September 5, 2023 - 2:00 pm
Call to Order 1401

· Opening & Roll Call
· Jenna Bredahl, Tracey Sherman, Shantel Klym, Tiffany Peterson, Julie Jacobson, Patty Black-Tracy
· Approval of Minutes – After an opportunity to review and discuss the May 1, 2023 minutes, T. Peterson, motioned to approve minutes, J. Bredahl seconded. All in favor, motion carried.
· Old Business
· Dues Unification Proposal
The dues unification proposal did not pass (56% of domestic chapters voted; 54 chapters approved; 6 chapters objected). Chapters have opportunity to increase 2024 dues, must notify APIC by 10/31/23 if changing. Discussion. Currently, we have a healthy balance (approximately $10k). No vote to increase dues at this time. 
· Meeting Attendance Options 
Discussion of adding in-person attendance option (in addition to Zoom option). Attempted in-person attendance in September and December of 2022 with very poor turn-out. Discussion. Plan for September and November meetings to be held via Zoom.  
· New Business
· Treasurer / Banking Questions
Discussion of banking hurdles when Treasurer does not have a Gate City Bank in close proximity. T. Peterson shared this has not been an issue for her due to mobile banking option. No need for changes at this time.  
· APIC Speaker / Topic Recommendations Repository
J. Bredahl shared APIC is developing a Speaker Database to serve as a repository for speaker recommendations submitted by and for local chapters. They are currently accepting recommendations for the database. 
· Chapter Resource Center 
APIC has created a new platform for Chapter Leader Resources. The Chapter Leader Resource Center is accessed through APIC Communities. All resources previously found under MyAPIC Leadership can be found here. 

· Chapter Meeting Agenda
Additional suggested topics include: Share the SD Infection Prevention Conference (October 5-6, 2023, in-person or virtual attendance). 
· Education Plan
Chapter education to finish out 2023 includes:
· September – HCW & New Vaccine Recommendations, Jenny Galbraith
· November – APIC 2023, Michele Hofer & Cheri Fast
· Annual Election- November meeting
The annual election will be held at the November meeting. Positions needing to be filled include: President-Elect, Secretary, Membership Chair, Legislative Rep, Nominating Committee (3 members). The 2023 nominating committee (T. Sherman, J. Jacobson, C. Willison) will communicate open positions and distribute Willingness to Serve documents. 

The meeting was adjourned at 1425.

Respectfully submitted by:
Shantel Klym & Jenna Bredahl
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