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Safety Concern – ENT Endoscope Reprocessing – 
   Branch Location 
     

Safety Net: 97012 
	

	Situation
	
Branch location Clinic is reusing endoscopes on patients without proper reprocessing


	Background
	
1. Outbreaks related to improper endoscope reprocessing are well documented. 
2. Current practice in a branch location ENT clinic does not align with national ANSI/AAMI standards, endoscope manufacturer’s instructions for use (IFU), or Billings Clinic policy IC-513 Endoscopes: Cleaning and Processing.
3. Current practice places patients at risk for infection and organization at substantial accreditation and reputational risk.


	Assessment & Request
	1. Immediate notification to Bozeman Executive leadership, including regional CMO, CEO of critical patient safety issue. 
2. Commitment from ENT provider to follow approved practices and stop reusing ENT scopes, effective immediately. 
3. Appoint one person who is qualified and experienced to have overall  active oversight of endoscope practices in this branch location. 



7-11-23. 
NI notified Neil Ku, MD, Medical Director of Infection Control, John Schallenkamp, MD, MBA, Chief Quality Officer, and Matt Waller, Executive Director of Transformation Division, of findings from SAT Rounds conducted in Bozeman by Mike Nichols, SPD Supervisor, and Nancy Iversen, RN, CIC, CPPS on 7-10 & 11, 2023. 
Notified Branch location Executive Leadership and CEO using this SBAR Communication on 7-12-23. Branch location VP, Executive Director and Chief of Surgery notified via Teams meeting.  Branch location VP notified Clint Seger, MD, CEO of safety concern on 7-12-23.  Copy of SBAR provided to Chief of Surgery as well as copy of policy IC-513, STORZ IFU on 7-13-2023, and ANSI/AAMI Standard ST:
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