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Situation:  
Infection Prevention and Control was not aware of the additional OR Construction, contractor selected for project, and not being included in early construction design. 
Background:
1. Historically Infection Prevention & Control has been part of all new design of new projects especially in high-risk departments: Main OR, Endoscopy, Cath Lab, and Surgery Center.  
2. Contractor named for the new OR project has history of breaches in following infection prevention and control practices as per approved ICRAs (i.e., barriers not intact, visible dust observed in hallway adjacent to surgery center suites, construction site dirty). 
3. Contractor did not assure contractor education was completed prior to construction. Educational materials, including video were provided and not disseminated. Contractor stated,  “we hate working in health care.”
Assessment:
1. Infection Prevention and Control have safety concerns related to contractor currently assigned to a new construction project involving high-risk department. 
a. Infection Prevention and Control were not included in early design meetings.
b. Contractor has track record of not following infection prevention practices as stated in ICRA. Observed practices are not compatible with safe construction in healthcare. 
Request: 
1. Please invite Infection Prevention and Control to all design meetings for main OR expansion. 
2. Reconsider current company for main OR construction. An experienced contractor and construction supervisor is needed to work in a high-risk area.  
3. Employing Larry Lee, CIH, Pacific Industrial Hygiene, to provide on-site mandatory contractor education for all construction supervisors, Facility Services personnel, and Construction Project Manager. 
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