
SSI Event Report Template for Apparent Cause Analysis 


	Case information (Completed by Infection Prevention):

	Patient name: 
	MRN: 
	Admit date: 

	Date of Procedure:
	Type of Procedure:

	Surgeon: 
	Outpatient: 

	Date of Event:
	Detection:

	SSI Type:
	Organism:

	Criteria Met:



	OR Case Details— 

	





	SSI Case Details—Periop Review

		Age/Sex
	
	BMI
	

	Diabetes
	
	Smoker
	

	ASA Score
	
	Surgery related to previous infection
	

	Surgical Diagnosis
	
	Wound Classification
	

	OR Room
	
	Urgent/Emergent
	

	Procedure duration, incision & closure times
	
	Prophylactic antibiotics (medication and time given)
	

	Perioperative glucose
	
	Pre-surgical bathing (describe)
	

	Anesthesia Type
	
	Surgical skin prep
	

	Normothermia maintained (include lowest temp)
	
	Type of closure (sutures, staples, etc.)
	

	Dressing used
	
	
	



Procedure specific questions
	Implant procedures
	Nose to Tose Completed
	

	
	Vendor name
	

	Colorectal procedures
	Clean closure set used
	

	Abdominal procedures
	Wound protector used
	




	Individuals in OR during case (list): See SVH SSI Line list for list of those in the room 

ERAS protocol used/followed:
	Composite Process Pass
	
	ERAS Orderset Used
	

	Bowel prep (if applicable)
	
	NPO time for solids
	

	Carb Drink
	
	NPO time for liquids
	

	Alternatives to opioids used (list) -- preop 
	
	Alternatives to opioids used (list) -- postop
	

	Ambulation within 6 hours
	
	Early nutrition  
	

	Impact AR given
	
	Dietician involvement
	



Other notes about the case:



	SSI Case Details—Inpatient Unit Review (if applicable)

		Ambulation within 6 hours
	
	Sustained ambulation for 24 hours
	

	Early nutrition
	
	Time Foley removed
	



Other notes about the case:



	Overall Review of the Case

		Apparent Cause Statement (What was included in the investigation? Provide a clear-language synopsis of the (activity’s above)

	

	Significance & Possible Extent of Condition (What was the potential for harm? What is the extent of the patient's condition? Are there any trends, is it a repeat event, should it be escalated further?

	




	Action Plan for Improvement (ex. Policy and Process Changes)
	Action Item
	Accountable Party
	Date Completed
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