[image: image1.png]™)
RPIC INDIANA

Spreading knowledge. Preventing infection. ™



APIC Region 2
Meeting Minutes

Meeting Date:  2/16/2024


Time: 12:30 – 3:30pm
Meeting Location: 

Education Conference Room A

St. Joseph Mishawaka Medical Center
Attendees:  
Rhonda Neal, Angela Boenne, Sonya Lawrence, Smruti Damania, Jacob Barth, Anna Roe, Sherry Robins, Carla Stone, Lisa Short, Karen Kring, Meaghan Hopkins, Kalishia Harris, Victor Zindoga, Janene Gumz-Pulaski
Guest Presenters:  
· Dr. Laura Gillespie, PharmD. Antimicrobial Stewardship Pharmacist – St. Joseph Health System (Mishawaka & Plymouth Medical Centers)
· Tammy Johnson, RN, BS, CPM, AVP, Clinical Strategy & Customer Relations, Magnolia Medical Technologies. 

	Topic
	Discussion
	Action Items

	Introductions
	Welcome our new member – Kalishia Harris. 

Kalishia is the new IP/CEN nurse at Trailpoint Village ECF – we welcome her to our group! 

Some other changes to our APIC Region 2 membership - the following members have transitioned out of Infection Prevention to other positions:
· Carey Matthews (previously IP at Elkhart General Hospital)
· Allison Zandarski (previously IP Beacon Corporate)

· Michelle Smith (previously IP at Corewell Health)

We performed a round of introductions with everyone introducing themselves and their affiliated facility.

	

	Guest Presentations
	Dr. Gillespie gave an excellent presentation on “Incorporating Antimicrobial Stewardship in Infection Prevention Practices”. 
Some items covered during the presentation included review of some multidrug resistant organisms, including CRE and CRPA; an explanation of what are antibiograms and how are they collated, why are they important; and some examples of Infection Prevention and Antimicrobial Stewardship collaborations. 
A link to the recorded presentation is provided here. 
PowerPoint slides are available here. 
The presentation was very well received and there was discussion regarding the possibility of having Laura present this at our APIC Spring Conference. Sherry Robbins & Anna Roe are on the APIC Spring Conference Planning Committee and will follow up with action items needed at this end. 

Tammy Johnson also gave a very good presentation on reducing the burden of blood culture contamination. Some key points include the new blood culture benchmark of ≤ 1%; the risk of non-common commensals that are contaminants getting reported as false CLABSIs; the use of an initial specimen diversion device to reduce blood culture contamination; and making a financial case for bringing in an ISD device. 
	Sherry & Anna to follow up on arrangements for nominating Laura’s presentation for APIC Spring Conference.  

	Discussion on upcoming meeting schedule
	Discussed possible themes for a basket for the APIC Spring Conference Educational Support. 

Some ideas bounced included Beach Theme, Movie Nights, Cat/Dog themed baskets, Liquor themed, Gardening amongst others.

The group decided on a Gardening theme for the Spring Basket. 

A tentative meeting & event schedule was shared. 
Feedback received to cancel April meeting since it would be too close to the APIC Spring Conference date and instead have a short meeting in March to gather items and put together the spring basket. 
	All members - 

Please bring Gardening themed items at our next meeting to put together a basket for our APIC Spring Conference.
See google sign up sheet here. 

	Overview of Member Survey sent in December 2023
	Highlights – 

Biggest thing that members are looking for in our meetings are educational presentations and learning from each other. We will continue to bring subject matter experts to provide guest presentations. 

Meeting venue: No specific preference. Most members like the idea of rotating between different facilities. Request to have IT staff available to assist with setting up technology in meeting rooms at the facility. Kern Library is also still a popular venue and we will continue to include it as a meeting venue as well.

Barriers: 3hr meeting is a longer time commitment that some are able to make. No good way to have a shorter meeting but still include educational presentations. For now we will keep the 3hr meetings but do quarterly rather than monthly and reevaluate again at the end of the year. 
	

	Suggestions on topics / subject matter experts to invite to future meetings
	· Sterile Processing Department – members expressed an interest in learning more on SPD processes, including types of sterilizers used in SPD etc. Discussed possibility of inviting SPD educators to do a presentation. Julie @ EGH for a presentation on endoscopy HLD – Angela might be able to assist?
Dorothy Nickelson – possible subject matter expert to reach out to?

· Preparation for surgery – there was interest in learning more about surgical site skin preparation, including disinfection of skin performed prior to surgery, how should clippers be used etc. Possibility of inviting ChloraPrep vendor/ BD surgical slippers demonstration? Sherry might have some contact information that she can share on this? 
· Ventilators & Trachs – 

Ramey Seifert (Critical Care RN Specialist @ MHSB might be a good SME on this)

· Education presentation on EPA-labels and what they mean. 

· UTIs – antimicrobial stewardship specifically for UTIs, how to convince prescribers that they don’t need to screen everyone for a UTI (for behavioral health in particular), how can IP help with monitoring this? -> Perhaps ask Laura to do another presentation targeted at UTI antimicrobial stewardship?
Open invitation to all members to reach out to Smruti with names of specific subject matter experts that you would either like me to contact or you would like to contact to invite for a presentation at our APIC meeting. 

Smruti will also further reach out to some of the suggested SMEs to gauge their interest in presenting at future meetings. 
	

	Round table discussion
	Members shared IP projects that they are currently working on within their individual facilities, including discussions on surveyor visits and shared challenges.
Reminded members of the option of sending Smruti an email to forward on to our APIC R2 group, when you need group input or help. We can tackle the problem together! 
	

	Next Meeting
	Short meeting on March 8th 3 – 3:30pm at Kern Library to gather items and put together APIC Spring Basket. 
	


Meeting Minutes respectfully submitted by APIC Region 2 Director:
Smruti Damania, MT (ASCP), MSc.
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