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Good afternoon, all. 

Welcome to the December 2023 Chapter Leader Call.  This is the final call for the year and what a year it has been!  From the delivery of new content to the development and provision of new programs and resources, APIC and the Member Services Committee has continued in its ongoing efforts to improve or enhance the support provided to our chapters and chapter leaders. This work requires ongoing assessment and constant reflection on what we’ve previously done, what’s worked and what hasn’t, and ultimately what we’ve learned through it all  that can be applied to what we do now or next.  On today’s call, we’ll spend some time looking at and talking about this, both in the context of 2023 deliverable and activities, as well as a forward look into 2024. 
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Here is the detailed agenda.  Before we get into the heart of today’s call, we’ll be joined by the Chair of the MSC, who will provide a brief recap of the latest APIC bylaws changes approved by the membership last month. Followed by that, we’ll kick-off our focus on learning from the past and leaning into our future with the inspiring chapter revitalization story of 2023 Chapter Excellence Award Recipient, APIC Midnight Sun Chapter 065.  After hearing from Chapter 065, we’ll do some of our own assessment and reflecting with hopes to draw out thoughts or ideas that can help you as chapter leaders, as well as APIC staff and the MSC, in our respective roles in the support of APIC chapters in 2024 and beyond. 

Today’s call is being recorded. As per usual, the recording will be shared with all chapter leaders within the next 1-2 business days. 

�



2023 APIC Bylaws Changes

Sara Podczervinski, RN, MPH,CIC, FAPIC
Member Services Committee Chair
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With that, I’m going to kick things off and turn it over to Sara to provide an update of the recent APIC Bylaws Changes
________________________________________________________________________________________

Thanks, Sara!  Again, while we are still working through the implications  and the direct impact of some of these changes on the chapters and chapter bylaws, it is still imperative that chapter leaders be aware of and well-versed in the changes in order to speak to any questions or feedback you may receive. As for more details on what these changes look like at chapter level, we are planning to share more during the 2024 Chapter Leader Orientation. 


Chapter Success Story: APIC
Midnight Sun Chapter 065

Aayushi Chheda, CIC
Chapter President
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Next on the agenda is the inspirational story of APIC Midnight Sun Chapter 065.  Just a couple of years ago, this small chapter in Alaska was on the brink of dissolution. Today, they will briefly share the story of their rise to a now much more connected and engaged chapter and recipient of the 2024 Chapter Excellence Award.  Our hope is  whether your chapter is in any way struggling like this chapter was  or if you’ve identified an area(s) of weakness that your chapter would like to strengthen, their story can be a source of learning and inspiration, particularly in this season of planning and preparing for a new year.  Additionally, I’d hope that this will also be an encouragement to some of you to apply for a 2024 Chapter Excellence Award. 

At this time, I’d like to turn it over to Aayushi Chedda, current Chapter 065 President.  Aayushi? 

_________________________________________________________________________________________________________________________________

What a compelling story of rejuvenation! Thanks so much for sharing, Aayushi!  Before we move on, are there any questions for Chapter 065? 
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Now, we’ll move into the next and a more inclusively engaging segment of the call.  This slide may seem familiar, as it was included in the latest leadership session on End of Year activities. As you can see, this season calls for leaders to conduct several key tasks, including: 

The review of your chapter goals, objectives, and associated tasks to know where you stand in terms of the work you set out to do. 
Taking a look at your chapter’s performance, learnings, and accomplishments in doing the work.  
Developing a plan to continue, elevate, and transition the work based on the outcomes of your review and assessments. 

Today, we’re going to be focusing on that middle component of reflection and assessment. While many of your chapters have likely already begun this end of year activity cycle,  as previously stated, reflection and assessment should be ongoing.  Additionally, I also believe that the ability to engage across chapters and leadership roles to hear and share your varied perspectives can add depth to the conversation and what we are able to learn and apply to help us all move forward. 
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Reflecting on the past; Building out the future
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Chapter Leader Breakouts

 Leadership Reflections: Lessons learned as a chapter leader
«  What did you learn in your specific role/as chapter leader?
*  What did your leadership do well? What could you have done better?
*  What was most gratifying in your role as a leader?

¢ What should next year’s leaders remember/know?
« Building APIC’s chapter network of the future

*  What do chapters look like when operating at their best?

e |If your chapter met its goal(s) for the year and was featured/headlined in your local news, what would the story be?
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At this point, we are going to conduct simultaneous breakouts for you all to connect around lessons learned, as well as your thoughts about chapters of the future. Just for a few minutes, you all will share what you’ve learned and your visions for your chapters or APIC chapters at-large- in your respective rooms. At the end, we’ll reconvene and have you share amongst the larger group. 

On the screen are a couple of guiding questions for each topic that you may want to consider as you share in your groups. We’ll also put them in the chat, in case you want to download. 

Leadership Reflections: Lessons learned as a chapter leader 
What did you learn in your specific role/as chapter leader? 
What did your leadership do well? What could you have done better? 
What was most gratifying in your role as a leader? 
What should next year’s leaders remember/know? 

Building APIC’s chapter network of the future
What do chapters look like when operating at their best? 
If your chapter met its goal(s) for the year and was featured/headlined in your local news, what would the story be? 

Please be sure to capture pertinent points of your discussion for sharing with the larger group and  to share with me post call.  I anticipate that  these outcomes will not only be helpful to you all and your incoming leaders, but also to APIC staff as we work to develop programming that will best meet the needs of your leaders and chapters now and into the future. 

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Chapter network sharing 
 
Welcome back. Is there anyone or any groups that would like to share from either your lessons learned or visions of chapters in the future? 


Thank you for sharing. Again, if you were able to capture any outcomes from your group’s discussion, please send to chapters@apic.org


Chapter Updates and Reminders
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Before we wrap up this afternoon, I have just a few updates and reminders for you. 
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Chapter Updates

APIC 2024 Chapter Communications RAPIC 2024 Chapter Communications

Association for Professionals in Association for Professionals in

Infection Control and Epidemialogy *All calls are recorded. All times are Eastern except where noted.* Infection Cantrol and Epidemiology *All calls are recorded. All times are Eastern except where noted.*
Quarter Date Day Time Ci ication/Event Oct. 10 Thursday 2 pm Chapter Treasurers’ Call
Jan. 12 Friday January CLN Oct. 1 Friday October CLN
Jan. 18 Thursday 2 pm Chapter Leader Orientation and Virtual Training Oct. 17 Thursday 2 pm Chapter Leader Call
Jan. 25 Thursday 2 pm Chapter President’s Call Oct. 28 Monday 1 am Chapter Legislative Rep Call
Jan. 29 Monday 11 am Chapter Legislative Rep Call Nov.7 Thursday 2 pm Chapter President's Call
Jan. 20 Tuesday 2 pm Chapter Membership Chairs’ Call MNov. 8 Friday November CLN
Feb. 9 Friday February CLN MNowv. 25 Monday 1 am Chapter Legislative Rep Call
Feb. 22 Thursday 2pm Chapter Leader Call Q4 Dec.12 Thursday 2pm Chapter Leader Call
Feb. 26 Monday 1 am Chapter Legislative Rep Call Dec. 13 Friday December CLN
Q1 Feb. 27 Tuesday 2 pm Chapter Membership Chairs’ Call Dec. 16 Monday 1 am Chapter Legislative Rep Call
Mar. 8 Friday March CLN
Mar. 21 Thursday 2 pm Chapter President's Call Chapter Meeting Glossary/Additional Information
Mar. 25 Monday T am Chapter Legislative Rep Call Meeting/Communication Description Audience
Mar. 26 Tuesday 2 pm Chapter Membership Chairs’ Call Chapter Leader Orientation | General leadership overview and orientation to leading APIC chapters. All/new leaders
Mar. TED TED Bonus Call: APIC Chapters and Long-term Care Chapter Leader Call Bi-monthly call providing tips, tools, and answers to common questions about regular chapter | All leaders
Apr. 12 Friday April CLN operations, governing on the local level, and increasing participation and engagement.
Apr. 16 Tuesday 2pm | Chapter Treasurer’s Call Chapter Presidents’ (CP) Bi-monthly call for Chapter Presidents to share and discuss strategic level projects, programs, | CP/CPEs
Apr. 18 Thursday 2 pm Chapter Leader Call Call and collaborative opportunities between APIC and chapters.
Apr. 29 Monday Mam Chapter Legislative Rep Call Chapter Membership Chairs’ | Quarterly call for Chapter Membership Chairs to discuss local membership activities, CMCs
May 2 Thursday 2 pm Chapter President’s Call (CMC) Call challenges, and share practical solutions.
May 10 Friday May CLN _(Annual Conference Edition) Chapter Leg_islative l"'lcmtr'l_lg.«r call for CLRs to_ discuss relevant trends and prepare CLRs to provide regular updates | CLRs
May 27 Monday T am Chapter Legislative Rep Call Representative (CLFE) Call tc_: their local membership. _ ] _ _ .
Jun. 25 Mon - Wed Annual Conference (San Antonio) Chapter Treasurers’ Call Bi-annual call for Chapter Treasurers to discuss financial activities, challenges, and guestions. CT/CTEs
Q2 Jun. 2 Sunday Onsite Chapter Officers’ Event Chapter Leader News (CLN) | Meonthly newsletter sharing useful information relevant to all chapter leaders. All leaders
Jun. 4 Tuesday Onsite CLR Meeting
Jun. 14 Friday June CLN
Jun. 24 Monday 11 am Chapter Legislative Rep Call
jﬂ: }é Tr':trjz'ds?:liy Zpm ‘(Jill‘l‘::p?e_rNPresi dent's Call To receive the meeting invites/emails, you must be listed with APIC as a current chapter leader. If you are not getting notifications, email
Jul. 29 Monday 1am | Chapter Legislative Rep Call chapters@apic.org.
Aug. 9 Friday August CLN
Aug. 15 Thursday 2 pm August Chapter Leader Call
Aug. 26 Monday 11 am Chapter Legislative Rep Call
Q3 Sep. 5 Thursday 2pm__| Chapter President’s Call
Sep. 13 Friday September CLN
Sep. 22 Monday 11 am Chapter Legislative Rep Call
2024 Chapter Meetings, Conference Calls, and CLN | Asof 11.3.2023 | Subject to change 2024 Chapter Meetings, Conference Calls, and CLN | As of 11.3.2023 | Subject to change
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First things first, I wanted to share the Chapter Communications Calendar for 2024.  I won’t go through all of it, but as you can see it is very robust with the content divided across the 4 quarters of the year. One difference you may notice is the removal of specific themes. While that method of content organization and delivery worked in the past, more recently we’ve found it  to be somewhat restricting and we want  make sure that we’re able to create and develop content the leaders need when and as they need it, regardless of topic or theme. 

The calendar was initially shared about a month ago and has again been shared this week, along with calendar appointments for the various chapter leadership calls. The invitations were sent to all current leaders, as well as the 2024 leaders for chapters that have already submitted them. For those chapters that have yet to submit your 2024 leaders, we’ll ask the current leaders to share the respective invitations with your incoming leaders accordingly. 
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Chapter Reminders

« Complete the 2023 Annual Chapter Survey - Deadline is December 21

« Submit your 2023 Chapter Award applications/nominations - Deadline is
December 21

« 2024 chapter officers and dues assessments due - NOW
(https://community.apic.org/chapterleadership/governance/chapforms)

« 2023 chapter renewal invoices due by December 31

« 2024 Chapter Leader Orientation - January 18
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Before we wrap up, I also wanted to share the following reminders: 



Complete the 2023  chapter survey
Submit your chapter award applications and nominations
Submit your 2024 chapter officers and dues assessments 
2023 chapter renewal invoices due by year end 
2024 Chapter Leader Orientation is scheduled for January 18 – please make sure that all of your leaders, particularly those that are new – attend. 


https://community.apic.org/chapterleadership/governance/chapforms

QUESTIONS?

Spreading knowledge. Preventing infection.®


Presenter Notes
Presentation Notes
Are there any questions pertaining to the updates and reminders or anything that was discussed today? 
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Thank you for joining us. That concludes our call for today. I hope the information shared and the discussions you participated in were inspiring and will prove helpful as you and your chapters continue to plan and build out what I am hoping to be an extremely successful 2024. 


If you have any questions or there is anything we can do to help between now and the chapter leadership orientation, please email chapters@apic.org. Until next time, take care and have a wonderful holiday season! 
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VISION

Healthcare without infection

MISSION

Create a safer world through prevention of
infection
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ABOUT APIC
S mlc The mission of the Association for Professionals in Infection Control and
T‘) Epidemiology (APIC) is to create a safer world through the prevention of
jrasociation for Professionals In infection. APIC’s more than 15,800 members develop and direct infection

Infection Control and Epidemiology

prevention and control programs that save lives and improve the bottom line
for healthcare facilities. APIC advances its mission through patient safety
education, implementation science, competencies and certification, advocacy,
and data standardization. Visit us at www.apic.org.
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