
12/9/2024

1

San Antonio Soiree:
Unpacking the Secrets of a 
National Conference 

Maximizing Your Experience at the APIC National 
Conference: Key Focus Areas for Infection Preventionists
• Current trends and best practices: Gain insight into the latest research, guidelines, and best practices
• Networking opportunities: Connect with peers, industry leaders, and experts in IP
• Educational sessions: Workshop and sessions that cover a wide range of topics
• Regulatory and compliance updates: Understand implications of new guidelines and accreditation requirements 
• Practical tools and resources:  Explore new tools, resources, and technologies that can aid in infection prevention 

efforts
• Research and data analysis: Learn about new studies and data analyses that inform evidence-based practices 
• Collaboration with other disciplines: Attend sessions that highlight teamwork between IPs, epidemiologists, 

microbiologists, and other healthcare professionals
• Leadership and advocacy: Participate in discussions about leadership skills and strategies for influencing change 

within organizations 
• Professional development: Reflect on how the information can be applied to your practice
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Let’s get started! 
• HYPE day! 
• Hear from APIC 

leadership
• Time to get pumped 

to be there
• Motivational keynote 

speaker
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Vendor Hall – YIKES! 

Vendor Hall Shenanigans 
Bounce 

house size 
Trophon 
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Finding friends (and snacks) in the crowd!

Key Learnings from Conference
Attended sessions on:
• Importance of workforce development
• Emerging infectious diseases
• Environmental contamination management
• AI application in IP
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Using Lean Six Sigma to Bolster an 
Infection Control Program

Payal Patel MPH, CIC
Tammie Hull MA, BSN, CIC, LSSGBH

Nationwide Children’s Hospital 
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Tools of Lean Six Sigma
• Project Charter

- Establishes a mutual understanding and agreement 
between all parties involved 

• Voice of the customer
- Feedback about what customers care about

• Measuring needs and wants 
• Process mapping 
• Brainstorming 
• Implementation 
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Data Storytelling for the Infection 
Preventionist 

Ashlee Weekley MPH, CIC, M(ASP)cm

Bobbiejean Garcia MPH, CIC, FAPIC 
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Remember the Alamo 
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Davey Crockett 

27

28



12/9/2024

15

29

30



12/9/2024

16

31


