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● Registered Nurse at CHI St. Elizabeth for 28 years
● BSN from Mount Mercy University
● Current MSN Student with Chamberlain University
● CNOR- Certified Perioperative Nurse
● Vice President of Cornhusker Chapter of AORN 
● Experience in the OR and Perioperative Education



Objectives:
● Examine  education challenges
● Explore strategies to make education more effective
● Review  Evidence Based Models available for guidance
● Evaluate examples of education



EDUCATION
 = 

SUCCESSFUL OUTCOMES







WHY?

What caused the 
process to fail?



BARRIERS
● Time
● Workflow
● Equipment
● Staffing
● Habits
● Communication



Making 
Education Effective:



Interactive Job-specific
Relevant

Timely
Evidence-based

Competency-focused
Evaluated

Reinforced



How do we ensure 
Effective Education?



3 stages:
Unfreezing

Movement 
Refreezing

Lewin’s Theory



Patient Story

South Florida mother says gauze left inside her after surgery

Lewin’s Theory

https://www.youtube.com/watch?v=qlV3vvfTSD4


PDSA





1. Create a sense of urgency:
Recognize the need for change



2.Form a powerful coalition:



3.Create a vision for 
the change





4.Communicate 
the vision for 

change



5.Remove Obstacles



6.Create 
short-term 

wins



7. Build momentum to continue the 
change



8.Make the change stick by anchoring it 
to the organizational culture



Making 
Education Effective:



Interactive Job-specific
Relevant

Timely
Evidence-based

Competency-focused
Evaluated

Reinforced



Malignant Hyperthermia Education

● Same education
● All staff roles in ER, OR, LD
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Malignant Hyperthermia 
Education for 
Unlicensed Assistive Personnel



What is Malignant Hyperthermia (MH)?

Imagine if your body's "thermostat" went haywire as a result of medications 
used for intubation.  This is essentially what happens in a Malignant 
Hyperthermia (MH) crisis. 

It is a rare, but extremely serious genetic condition that can be triggered by 
certain gases and/or a medication given during general anesthesia.

MH crisis outcomes range from full recovery with prompt treatment to 
severe complication like brain damage, cardiac arrest, kidney failure, and 
death.
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Why is it important for ME 
to know about MH?

Even though you don't give medications or directly treat 
patients in the same way a nurse or doctor does, you are a 
valuable member of the healthcare team.

Early recognition and rapid treatment is key to saving a 
patient’s life.

Assisting the team quickly and efficiently with your extra set 
of hands can make a huge difference.
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You may be asked to:

● Call for help: notifying other team member of an MH crisis.  

● Call MHAUS:  1−800−644−9737

● Retrieve the MH Cart: a specialized cart that contains Dantrolene, which is the 
life-saving medication for an MH Crisis.
● Know where the MH Cart is located (ask your supervisor/educator to show you)
● Open supplies and prepare items as directed.

● Get Cooling Supplies:
● Ice:   Ice packs are applied to the patient’s armpits, groin, and neck.
● Cold IV Fluids:   IV bags of cooled fluids are kept in designated refrigerators.
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Kahoot  for Malignant Hyperthermia



Sharp safety
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⬅ BACK TO PANEL

A suture needle fell on the floor. What is the most 
appropriate way for the unscrubbed perioperative 

team member to pick up the suture needle?

A. With a piece of tape
B. With ungloved hand
C. Using an instrument

D. With gloved hand

$800

#


⬅ BACK TO PANEL

True/False:  It is not required to 
report all sharps injuries, since 

some are very minor.

$1000

#


⬅ BACK TO PANEL

Double gloving for scrubbed personnel is 
recommended under which of the following 

circumstances?
A. All surgical procedures
B. Only in cases posing a high risk for glove 

perforation
C. Strictly at the user ’s discretion
D. None of the above

$400

#


Key Points:
● Education is necessary, but education alone is not 

enough.
● Data is  powerful when paired with feedback, 

allowing for collaboration and process 
improvements.

● Keep education interactive  and engaging.



Closing Question:

What will you ADD to the EDUCATION plan 
at your next opportunity?
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