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ROUND TABLE BEST PRACTICE SHARING SUMMARY 
SFBA APIC Chapter Meeting July 8, 2015
TOPIC#1: Best Practices CAUTI Prevention








DESCRIPTION OF SELECTED BEST PRACTICE FOR SHARING: Daily rounding of catheter necessity, notification of the unit in real time of CAUTI cases, auditing/monthly report of maintenance bundle compliance.






 
WHERE WAS IT IMPLEMENTED (WHAT FACILITY) AND WHO IS A GOOD CONTACT (NAME/EMAIL)?
John Muir, UCSF, Mills, LPCH




  
HOW DO YOU KNOW THIS WORKS? e.g. OUTCOME/PROCESS DATA?
CAUTI rates reduced, nursing awareness and knowledge increased




ANY PUBLISHED EVIDENCE? Yes – lots.
CHALLENGES ENCOUNTERED IN IMPLEMENTATION & REMEDIATION STRATEGIES: Communication to MDs and nurses, EPIC updates, culture of safety

TIPS FOR SUCCESSFUL IMPLEMENTATION IN OTHER LOCATIONS: Getting data
 out to units, involving physicians and nursing champions






TOPIC#2: Quality assessment of flexible scope cleaning






DESCRIPTION OF SELECTED BEST PRACTICE FOR SHARING: Science of best 

practice: Risk assessment with team – AAMI guidelines – tag when clean, use of
  ATP, protein check and blood detection tests; certified reprocessing techs



WHERE WAS IT IMPLEMENTED (WHAT FACILITY) AND WHO IS A GOOD CONTACT (NAME/EMAIL)?
"Riemer, Becky" RiemerB@sutterhealth.org




HOW DO YOU KNOW THIS WORKS? e.g. OUTCOME/PROCESS DATA?

Look back study after ERCP – every patient for given time period to determine if any infection developed – look specifically for CRE and other organisms transmitted via stool

ANY PUBLISHED EVIDENCE? Rutala slides on his website:




 www.disinfectionandsterilization.org










CHALLENGES ENCOUNTERED IN IMPLEMENTATION & REMEDIATION STRATEGIES: time and money; complexity of bacterial culturing of scopes


TIPS FOR SUCCESSFUL IMPLEMENTATION IN OTHER LOCATIONS:

Leverage SPD – professionally certified – and risk assessment to guide steps taken

TOPIC#3: MERS CoV, Ebola – Best practices to avoid diversion of resources
DESCRIPTION OF SELECTED BEST PRACTICE FOR SHARING: preparation – memo to providers – training – leverage CDPH and other resources – open communication
 
WHERE WAS IT IMPLEMENTED (WHAT FACILITY) AND WHO IS A GOOD CONTACT (NAME/EMAIL)?
Laura.tang@hhs.sccgov.org






HOW DO YOU KNOW THIS WORKS? e.g. OUTCOME/PROCESS DATA?

Patients coming from Africa – screened – communication, travel history



ANY PUBLISHED EVIDENCE? None








CHALLENGES ENCOUNTERED IN IMPLEMENTATION & REMEDIATION STRATEGIES: Purchasing, impermeable gowns, covering legs and feet, proper

 equipment, donning and doffing PPE









TIPS FOR SUCCESSFUL IMPLEMENTATION IN OTHER LOCATIONS: Designated
 isolation room, PCR tests, fear trumps logic
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