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Agenda

▪ Introduction

▪ Safety in Healthcare

▪ What is Safety II

▪ Learning Teams

▪ 4D Framework



Learning Objectives

• Upon completion, participant will be able to verbalize
how to apply Safety-II principles to HAI prevention. 

• Upon completion, participant will be able to demonstr
ate when to use a learning team as opposed to a retros
pective event review. 

• Upon completion, participant will be able to conduct a
learning team using the 4D framework.



The power of 
perspective





“Medicine used to  be simple,
ineffective,  and relatively safe.  
Now it is complex, effective,  
and relatively dangerous.”

-Sir Cyril Chantler



The Basics of Safety-II

• Make eye contact with your audience to create a sense of intimacy and involvement

• Weave relatable stories into your presentation using narratives that make your message 
memorable and impactful

• Encourage questions and provide thoughtful responses to enhance audience 
participation

• Use live polls or surveys to gather audience opinions, promoting engagement and making 
sure the audience feel involved



Dynamic delivery





Navigating Q&A sessions



A New Mindset

• While Safety-II principles have gained traction in 
other high-risk industries, its use in the health 
sector remains limited

• Traditionally, we have relied only on retrospective 
reviews (Safety-I)

• Information is derived only when something goes 
wrong, such as 

• an infection or a fall

• Progress in patient safety has stalled nationally

• The focus is on noncompliance not process

• This modern framework enables us to apply 
cutting-edge thinking in our approach to safety



Safety II mindset in IP



Learning Teams
• Goals:

• Harvest otherwise hidden insights from everyday work as 
done 
• What happens most of the time?

• What adaptations are made daily?

• Improve team member experience

• Increase capacity for safety



Learning Team Steps



4D Framework



Final Adoption TipsTo drive lasting and 
meaningful change, it 

must start from 
within— Quality and 
IP need to lead the 

way.

• Shifting to realtime dashboards that 
include every procedure not just those 
that resulted in an infection 

• Expanding to other areas to provide   
realtime feedback to frontline team m
embers 

• Continuing to utilize learning teams to
gain insights on the work-as-done



Thank you
Jonathan Schouest, MPH, CIC, FAPIC

UCSF Infection Prevention

jschouest08@gmail.com
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