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Traditions and 
approaches

• Socio-materiality
• Sociomateriality 



Focus 

• What are we talking about? 
• Social (e.g. sayings, doings)
• Material (e.g. heuristics, tools, physical arrangements)

• Sociomaterial: the constitutive entanglement of the social and the material in everyday 
organizational life (Orlikowski 2007, 1438)

• Sociomateriality
• focuses on everyday organizing is inextricably bound up with materiality and contend that this 

relationship is inadequately reflected in organizational studies that tend to ignore it, take it for granted, 
or treat it as a special case. (Orlikowski 2007, p. 1435)

• it is a serious attempt to understand how human bodies, spatial arrangements, physical objects, and 
technologies are entangled with language, interaction, and practices in the doing of activities 
(Jarzabkowski & Pinch 2013, 581)

• Concept or perspective 
the novelty of ‘sociomateriality’ (i.e. the term or concept) is ‘new’ but the conversation tied to a 
longstanding interest in the material and its influence on ‘reality’ (e.g. strategizing or organizing). Yet, there 
are distinct traditions and approaches which characterise Perspectives



Distinct traditions: premises and approaches to 
sociomateriality

• Core premises: 
• The relation of the social and material: from interdependence to constitutive entanglement; instead of 

independence
• Humans/organizations and technology are assumed to exist only through their temporally emergent 

constitutive entanglement (Orlikowski & Scott 2008, 457)
• A focus on sociomateriality recalibrates a dominant focus on discourse and language 

• Distinct from other perspectives
• The techno-centric perspective is interested in understanding how technology leverages human action, taking a 

largely functional or instrumental approach that tends to assume unproblematically that technology is largely 
exogenous, homogeneous, predictable, and stable, performing as intended and designed across time and 
place. (Orlikowski 2007, 1436-7)

• The human-centered perspective focuses on how humans make sense of and interact with technology in 
various circumstances. Here the technology is not black-boxed but understood to be different based on the 
different meanings assigned to it and the different ways in which people engage with it. (Orlikowski 2007, 
1437)



Juxtaposing three traditions

Orlikowski, W. J., & Scott, S. V. (2008). Sociomateriality: challenging the separation of technology, work 
and organization. The Academy of Management Annals, 2(1), 433-474.



Distinct approaches  

• Activity theory: human activity is mediated by tools. Tools alter the 
‘reality’ of a human subject (cf., Vygotsky 1978). 
Ø socio-materiality

• Practice theory -> sociomateriality
• E.g. Schatzki: “an organization, like any social phenomenon, is a bundle of 

practices and material arrangements” (Schatzki 2006, p. 1863) … “assemblages 
of material objects — persons, artifacts, organisms, and things” (ibid, p. 1864)

• E.g. Heidegger: everyday experiences are defined by the ontological 
inseperability of material and social entities (Riemer & Johnston 2017)

References 
Riemer, K., & Johnston, R. B. (2017). Clarifying ontological inseparability with Heidegger’s analysis of equipment. MIS Quarterly, 
41(4).
Schatzki, T. R. (2006). On organizations as they happen. Organization studies, 27(12), 1863-1873.
Vygotsky, L. S. (1978). Mind in society. Cambridge, MA: Harvard University Press.



Concepts to pursue sociomateriality

• Actor-network theory (Callon 1986)
• Mangle of practice (Pickering 1995)
• Performativity (Barad 2007)
• Useful for concepts such as ‘affordance(s)’ ‘entanglement’, collection by 

Leonardi, Nardi & Kallinikos (2012)

For a good overview, see
Leonardi, P. M., Nardi, B. A., & Kallinikos, J. (Eds.). (2012). Materiality and 
organizing: Social interaction in a technological world. Oxford university press 
on demand.



Manifestations 
of traditions and 
approaches to 
sociomateriality
in strategy-as-
practice 
research



Strategy-as-practice: an evolving research agenda

From strategy as an entity to strategizing, emphasizing ‘situated’ and 
‘accomplished’ activities
• Take no1: From language activities to recognising ‘doing strategy with 

stuff’ 
• Take no2: exploring strategizing as ‘doing with stuff’ 

• Tools (e.g. Jarzabkowski 2004; Spee & Jarzabkowski 2009; Jarzabkowski & 
Kaplan 2013)

• Strategic plans (e.g. Giraudeau 2008; Spee & Jarzabkowski 2011; Demir 2015)
• Visuals (Knights & Paroutis 2018)
• Other materials (e.g. Jarzabkowski, Spee & Smets 2013; Whittington & Cailluet

2008)



Lê J. & Spee, P. (2015). The role of materiality in the practice of strategy. In Golsorkhi, D., Rouleau, L., 
Seidl, D., & Vaara, E. (Eds.). (2010). Cambridge handbook of strategy as practice. Cambridge University Press. 



Strategy-as-practice: an evolving research agenda

A growing debate on sociomateriality in strategy-as-practice (examples)
• Special issue on “The crafts of strategy” (Whittington & Cailluet 2008), 

Long Range Planning
• Special issue on “Placing strategy discourse in context: 

Sociomateriality, sensemaking, and power” (Balogun, Jacobs, Mantere
& Vaara 2014), Journal of Management Studies 
• Special issue on “Materializing strategy and strategizing materials: 

Why matter matters” (Dameron, Lê & LeBaron 2015)



Implications for 
‘doing’ research 
with a focus on 
sociomateriality

• Conceptual clarity: consistency in 
approach, concepts and terminology
• Analytical clarity: method and 

phenomenon 



Conceptual clarity: consistency in approach, 
concepts and terminology  

“if sociomateriality is to be more than a fashion and become an enduring lens 
through which to understand social phenomena, it needs to go beyond its 

current preoccupation with the intentions encoded in the objects or materials 
themselves to examining activities as they are accomplished with objects in a 

multiplicity of contexts.” Jarzabkowski & Pinch (2013, 579) 

• Consistency in philosophical tradition: e.g. Heidegger, Schatzki, Barad, Callon, 
Pickering
• Ensure clarity on concepts such as ‘affordance(s)’ ‘entanglement’ (e.g., 

Leonardi, Nardi & Kallinikos 2012)
References 
Leonardi, P. M., Nardi, B. A., & Kallinikos, J. (Eds.). (2012). Materiality and organizing: Social interaction in a 
technological world. Oxford university press on demand.



Analytical clarity: method and phenomenon  

Two routes to unravel the mutual interpenetration of the entanglement of 
humans with artifacts (Leonardi et al. 2012):
§ An emphasis on the interpretive nature of human agency (here, human 

agency remains the explanatory medium for the constitution of social 
reality)
-> closer to socio-materiality

§ An emphasis on the factors that render ‘agency’ possible in the first 
place (here, agency and materiality are no longer exogenous to each 
other)
-> closer to sociomateriality



Socio-materiality (a communication perspective)

Spee, A. P., & Jarzabkowski, P. (2011). 
Strategic planning as communicative 
process. Organization Studies, 32(9), 
1217-1245.



Socio-materiality (a multi-modal perspective)

Jarzabkowski, P., Burke, G., & Spee, P. (2015). 
Constructing spaces for strategic work: A 
multimodal perspective. British Journal of 
Management, 26, S26-S47.



Sociomateriality (Schatzkinian approach)

Jarzabkowski, P., Spee, A. P., & Smets, M. (2013). Material artifacts: Practices for 
doing strategy with ‘stuff’. European management journal, 31(1), 41-54.



Implications for my own research? 

• What data will I need & what methods do I employ? 
• How do I analyse the data?
• What research questions can I address? 



Questions and answers


