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Thirty AOM Annual Meeting attendees took part in the 
CMS-sponsored PDW session “Getting Out of the Hotels” 
(aka ‘GOOTH’) this past August in Boston.  This year’s event 

featured a walking labor history tour of downtown Boston, which is 
commemorating the 100th anniversary of its Police-Force Strike (of 
1919). Chris Hall, a 20th-century U.S. history Master’s student at the 
UMass-Boston Labor Resource Center, acted as our guide.  Chris fit-
tingly centered our urban escapade on the antecedents and events 
of the strike, and the strike’s repercussions for the city’s functioning 
and its population, and more widely for  the U.S. labor movement.  
Our guide-narrator also introduced us to more recent aspects of the 
city’s history. 
 Commencing at the Boston Common, we were led in a fascinat-
ing tour through some of the neighborhoods affected first-hand by 
the state of chaos and unrest that resulted from the organized strike.  
Chris, our resourceful guide, resituated and reimagined before us 

‘GOOTH’ participants century-old dramas involving ever-so-familiar 
macro-organizational processes and experiences of inequality: the 
intersections of class-based interests, labor, migration -status, ethnic-
ity, and cultural struggles. Boston’s Police-Force Strike (of 1919) evi-
denced a process of organized political resistance and contestation 
to exploitation. Underlying the strike mobilization was a class strug-
gle between a rather homogeneous and aloof ruling establishment, 
vis-à-vis the increasingly numerous and diverse groups of disenfran-
chised newcomers to the social formation, mostly Irish, followed by 
Italians, Eastern Europeans, and other Southern Europeans. The latter 
groups found themselves pitted against the power brokers in city 
and state government. Front-stage in these sociopolitical processes 
were the squalid labor, work, and living conditions of the immigrants 
and immediate descendants thereof, of whose men the ranks of the 
police force were made for the most part. 
 These conditions were the immediate antecedents that moti-
vated the members of the Force to vote and fight for unionization 
rights, their efforts being ultimately crushed by the city and state 
establishment. Also underlying the fight against the Force’s organi-
zation to unionize were the phobias and the suspicions that the Yan-
kee ruling class held toward the organized out-groups, the migrants. 
Such othering, masqueraded in accusations of “abandoning duty,” 
provide an example of how the ruling group enacted strategies of 
social domination to secure control over their class interests and at-
tendant civil power. The Police Strike of Boston called into question 
the nature of police work: whether it was labor or public service. The 
Strike established a precedent across the U.S. for the development 
of labor relations between the police force and the government as 
management. 
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 While taking in landmarks relevant to the conflict, such as where 
Scollay Square used to be (site of City Hall today), Faneuil Hall, the 
Old State House, and Downtown Crossing, we learned about how 
segregation and displacement across class and migratory ethnic 
lines took place as a result of state-sponsored neighborhood-razing 
after the Second World War. Chris retold how the project of urban 
“renewal” of the city’s West End led by government agencies in the 
late 1950s sought to create middle-class residences and promote 
big-business commerce, by displacing working poor communities 
of immigrants, descendants of immigrants, and of antebellum Af-
rican slaves (i.e. 150+ year-old neighborhoods). Strategies included 
deploying the rhetoric of “crime-ridden” and “degraded” (slum-like) 
inner-city conditions voiced by middle-class and established Bosto-
nians living outside of the West End neighborhoods. 
 Throughout the excursion, Chris enthusiastically entertained our 
questions and spoke knowledgably about how high-profile transit 
development projects have caused further community displace-
ment and segregation.  Examples include the elevated roadway 
north of the center (built ca. 1951-1954 and functioning through the 
early 2000s), which cut the Waterfront and the North End neighbor-
hoods from the city’s center, and the Boston ‘Big Dig’ project (com-

pleted in 2007), which displaced thousands of residents across the 
city’s North-South axis. 
 The final stop of our walking tour was Democracy Brewing, a 
worker-owned craft brewery (www.democracybrewing.com). 
There we enjoyed beers brewed on site, great food, and fantastic 
hospitality. Set up as a cooperative, Democracy Brewing started with 
eight owners and after one year in business, it now has 11 work-
er-owners. We were able to sample some of their finest drafts, in-
cluding the ‘Worker’s Pint’, ‘1919 Strike Stout’, ‘Lucy Stone’ and ‘Bicy-
cle Race’. While we enjoyed our drinks, CEO and co-founder James 
Rasza, who boasts a labor organizing background, shared a brief 
origin of the organization, including the fundraising process and 
management structure.  This was followed by a lively Q&A, where 
participants asked James more specific questions and gained fur-
ther insights into the everyday operations of the brewery as a work-
ers-owned venture and the organization’s plans for the future. A 
‘GOOTH’ participant offered some observations about this aspect of 
the event: “Speaking with the CEO of the brewery was great be-
cause we managed to ask technical questions, like how you deal 
with bad employees, how your decision-making process works, 
and how you thrive in a neoliberal setting applying a more equi-
table business model. Another example was again Atlanta [AOM 
2017], where we met grassroot activists that told us how import-
ant is for them research as it provides materials to be used in pub-
lic debates or lobbying (‘look it is not only us, even scholars think 
we should change X’).”
 Once again, we received encouraging feedback on the PDW. 
One participant stated for the record that this year’s ‘GOOTH’ PDW 
far exceeded his expectations, as he wasn’t expecting that this year 
was the centennial of the Boston Police Strike, almost to the day. “It 
is nice to see the historical events under a different lens.” Another 
participant complimented this year’s event by stating: “I believe that 
a major shortcoming of academic debate in organisation studies 
is the lack of proposal for alternative ways of organizing...” ‘GOOTH’ 
offers “a great chance to see alternative ways of organising in 
practice, nice human connections, and deeper understanding of 
the city hosting us. Thanks for keeping ‘GOOTH’ alive.” Similarly, an-
other participant commented that as every year, ‘GOOTH’ session of-
fered “…the possibility to make new connections. It is a very good 
opportunity to share and compare experiences and learn (from 
each other) in an informal way.” 
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 As is the tradition with all ‘GOOTH’ events, a portion of our reg-
istration fees were used for a monetary donation to our host orga-
nization, the Labor Resource Center at UMASS Boston (www.umb.
edu/lrc). The Center provides degree and certificate programs in 
labor and employment studies.  Having recently celebrated its 35th 
anniversary, the Center is dedicated to teaching workers’ rights, or-
ganizing advocacy and outreach activities, and providing significant 
financial support for its faculty and students in the form of research 
grants and travel scholarships.  The Center also conducts important 
research through its $250,000 UMASS Future of Work grant.  The 
‘GOOTH’ donation will be used to continue this support for students, 
Labor conferences, the Peoples’ History Walk, which we enjoyed, and 
additional labor-related events and programs. 

open call: GooTh 2020 VancouVer, canaDa

The success of every year’s ‘GOOTH’ depends on the help and 
support the CMS division gets from its members who have con-
nections with the hosting city. The CMS division is inviting pro-
posals to host our next “Getting Out of the Hotels” (GOOTH) PDW.  
Individuals and/or groups with connections to organizations 
with a focus on social enterprise, community-building, social jus-
tice, etc., and particularly those organizations operating in prox-
imity of the AOM conference host city (Vancouver), are strongly 
encouraged to contact Arturo E. Osorio about how to submit a 
proposal. Questions and requests for further information should 
be directed to: osorio@business.rutgers.edu

http://www.umb.edu/lrc
http://www.umb.edu/lrc
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