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AOM Strategic Project Fund:
Teaching and Learning Innovations
Completed proposals must be submitted to the MED division by January 3rd, 2035
1. List at least 2 Project Team Members* who will be responsible for developing, implementing, and disseminating this project.  
	Project Team Member (name)
	DIG/AOM Role(s)
	Email

	
	
	

	
	
	

	
	
	


*The Project Team includes all individuals who are dedicated to carrying out the proposed project to a successful outcome. For each person, please list any memberships and official roles they have in AOM. 
2. Project Focus: Provide a brief, one-line description of the project.
	






3. Initiative Status: Is this project:
☐	An advancement of an existing initiative
☐	A new initiative in the early stages of design/development
4. If this is an existing initiative, briefly describe its current status and what has been accomplished so far, and provide links to additional resources (e.g., DIG/IG website, prior reports). 
	






5. Project Description: In 1-2 paragraphs, describe the project. 
	









6. Target Audience: Describe the audience for this project by disciplines/subject matter, levels of learners (undergraduate, graduate, non-degree), and career stage/type (PhD students, junior faculty, senior faculty, teaching faculty, program managers, etc.).  
	








7. Number of Members Served: Please estimate the number of members (existing and/or prospective) this initiative is intended to serve.  
	












8. Membership Goals: Please select up to three primary goals this project will address.  
☐	Increasing membership engagement
☐	Attracting new members
☐	Strengthening value for existing members
☐	Encouraging member referrals
☐	Offering professional development resources
☐	Building a diverse membership base
☐	Retaining current members
9. Deliverables: What specific deliverables (products, outputs, or results) will this project produce? Examples include toolkits, guides, workshops, webinars, etc.
	











10. Project Timeline:  Please indicate the target completion date(s) for project deliverables.
	









11. Broader Impacts: Could the project’s design, methods, tools, or outputs be adopted by other DIGs/IGs? If yes, please explain. 
	






12. Project Expense Estimates: Please indicate the estimated level of funding (USD) needed to execute the project by selecting one of the following options. 
☐	$0 - $2,500
☐	$2,501 - $5,000
☐	$5,001-$7,500
☐	$7,501-$10,000
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