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Guidelines for Managing Awards Processes
AOM Health Care Management Division

Version 1.0: January 2024
Version 2.0: Adopted November 2024


Version 1.0 Awards Task Force member names, current and past leadership roles:
Cheryl Rathert, Division Chair; Past Chair Research Committee, Teaching Committee
Nick Edwardson, Division Chair-Elect
Deirdre McCaughey, Program Chair
Amber Stephenson, PDW Chair
Ria Hearld, Past Division Chair
Vicky Parker, DEI Committee Co-Chair; Past Division Chair
Tracy Porter, Practice Committee Co-Chair; Past Chair Teaching Committee
Patrick Shay, Teaching Committee Chair
Dan Walker, Research Committee Co-Chair

Version 2.0 Awards Task Force member names, current and past leadership roles:
Cheryl Rathert, Past Division Chair; Past Chair Research Committee, Teaching Committee
Nick Edwardson, Division Chair
Deirdre McCaughey, Division Chair-Elect
Amber Stephenson, Program Chair
Vicky Parker, DEI Committee Co-Chair; Past Division Chair
Tracy Porter, Practice Committee Co-Chair; Past Chair Teaching Committee
Patrick Shay, Teaching Committee Chair
Leeann Comfort, Research Committee Member
Dan Walker, Research Committee Chair


Award Requirements per the 2023 HCM Division By-Laws:

“Section 5.01 Nominating Process for Division Awards

The nominating process for the Division’s Service, Teaching, and Research awards
requires the nominating individual to submit the following package to the
appropriate division committee or officer overseeing the award: (a) a formal letter
of nomination submitted by the nominating individual, (b) Current CV of the
nominee, (c) at least two impartial letters commenting on the nominee’s
qualifications to receive the award, and (d) any other specific examples of the
nominee’s work or achievements that offer further indication of that individual’s
appropriateness for the award in question (e.g. teaching evaluations). These
requirements do not apply to awards presented for individual papers at the annual
meeting. The identities of the nominees should not be disclosed to the nominees
prior to an award decision from the appropriate review committee.

Section 5.02 Award Selection Process
Division awards require a two-thirds approval vote from the appropriate review
committee in order to be awarded to an individual in a given year. For annual
Division awards in which only a single individual has been nominated for the award,
unanimous vote of the appropriate committee is required to make the award to that
individual.”

Suggested Guidelines:

The guidelines below were developed by the Fall 2023 Awards Task Force of the Health Care Management Division, and updated by the Fall 2024 Awards Task Force of the Health Care Management Division. The guidelines are designed to help the Research and Teaching committee chairs and award sub-committees manage the awards process in a consistent and equitable manner. These suggestions are based on the experiences of members who have served on such committees. While many of the principles behind these suggestions remain valid, the process for the paper awards from the HCM division is distinct from the suggestions below. 

1. It is recommended that for each award, the award’s respective Committee should agree upon evaluation criteria prior to the nominating and award decision processes. These evaluation criteria should be reviewed on an annual basis and revised, when appropriate. Changes should be made after awards are conferred but before the subsequent year’s nomination processes have begun. Award criteria will be integral to the evaluation of award candidates and will be published on the website for each respective award. A historical accounting of the evaluation criteria (e.g., a document with track changes) for each respective award should be saved on the HCM EC shared drive for future Committee Chairs and members.
2. It is recommended that each Committee Chair appoint an award sub-committee with an odd number of members for tie-break purposes to award a single winner. A sub-committee with 3 members is most common.
a. Sub-committee members should be selected from the Committee that oversees the award (i.e., Service, Teaching, Research). 
b. Award sub-committees should strive for diversity (e.g., in terms of career stage, institution, gender, race/ ethnicity). 
c. Award sub-committees should aim to minimize conflicts of interest (see #5 for potential conflicts).
3. If possible, the Committee Chair recuse themself from the award decision process. The Committee Chair can then reply to inquiries about award status that they are not involved and have no information to share.
4. After nominators submit nomination materials, the Committee Chair should send the boiler plate response (below), thanking the nominators and reminding them that the award decision process is confidential, and the winner will be announced at the annual meeting and not before.
5. Award sub-committee members should reveal any potential conflicts of interest to Committee Chairs or the Program Chair in the case of paper awards, as well as to the sub-committee members. Conflicts may include, but are not limited to, relationships with nominees who are at the same institution; an award sub-committee member who has co-authored papers or worked on grants with a nominee; an award sub-committee member who attended school with the nominee; and/or an award sub-committee member who has a prior or current dissertation advising role with a nominee. The Committee Chair and the conflicted member should determine if the member’s conflict is significant enough (or could be perceived as such) that they should be recused from the award decision-making process. 
a. Given the size of the HCM community, conflicts of interest may not be possible to eliminate. The goal of disclosure is to acknowledge where conflicts are present and to minimize their influence on award decisions. 
6. Decision Resolution: In the event that the sub-committee cannot determine a single award winner based on existing Award criteria, a vote should be taken where each member is allowed a single vote. 
a. Further, the Committee Chair may assist in the deliberation process as a non-voting member. The Committee Chair (i.e., not a representative from the Award specific Sub-Committee) may reach out to the nominator (or self-nomination) if additional information is requested; such as an updated CV; updated nomination letters; or other items that will support rigorous adjudication. 
b. The sub-committee may also determine that no nominee merits the award.
7. Committee Chairs should copy the executive leadership team on email responses to HCM members who may be making inappropriate inquiries about the award process. 
8. Once the awardee has been determined, the Committee Chair should provide the information to members of the executive leadership team who are responsible for procuring the awards for the annual meeting and/or scheduling an awardee as a speaker if appropriate (e.g., the Provan award winner). The award winner may need to be contacted to determine if they will be in attendance at the annual meeting, and/or to put them in touch with HCM EC leaders who are responsible for setting up a cash payment, if that is part of the award. The award winner should be asked to keep the information about their award confidential until the annual meeting.
9. Timeline:
a. Provan Award: selection should be made and communicated by the end of February each year.  This provides time to coordinate the Plenary. 
b. All other awards: selections should be made and communicated by the end of May each year. 
10. It is recommended that Committee Chairs do NOT contact nominators of either award winners or nominees who did not win to inform them of the outcome. If nominators contact the committee to check on their nominee’s status, they should be reminded that the winner will be announced (e.g., newsletter, website) prior to the meeting.
11. Committee Chairs should track nominations over time to keep a record of who has been nominated; however, this information should be kept confidential within the committee.

Suggested boiler-plate communication for Committee Chairs to send out in response to award nominations:


Dear X:

Thank you for nominating ___________for the <YEAR>  HCM division _________ award. In the next few weeks our committee’s Award Sub-Committee will review all nominees' nomination materials and determine an award winner. We have a specific process for this. All nominations will remain confidential. Please rest assured that your nominee will be given full consideration. Winners will be communicated with prior to the Annual Meeting, and will be publicly announced prior to the Annual Meeting and celebrated at the AOM Annual Meeting in August. Thus, you will not receive any further communication from us about your submitted nomination, except if your nomination is selected as an award recipient. 

Thank you again for your nomination, and for contributing to the Health Care Management Division’s efforts to recognize member excellence. We very much appreciate your continuing support.

Sincerely,

Committee Chair


Suggested boiler-plate communication for Committee Chairs to send out in response to award winners:

Dear X, 
 
I am pleased to inform you that you’ve been chosen as the <YEAR>  HCM division _________ award. Congratulations!
 
The HCM [Committee name] members felt strongly that your contributions to HCM [award specific domains] are outstanding. 
 
Please keep this information confidential, as award winners will be announced in an upcoming newsletter, and you will receive your award at the Business Meeting [Date]. 
 
Please let me know if you plan to attend the annual meeting so that you can pick up a plaque or if I need to mail it to you.  
 
Let me know if you have any questions,
 
Once again, Congratulations!

Sincerely,

Committee Chair
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