Let's Do this ——

EHR Downtime

World Cafe
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OBJECTIVES
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Identify Key Challenges Analyze the Impact Generate Innovate Solutions
Participants will be able to identify

. Participants will analyze the impact Participants will collaborate to
and articulate the key challenges , , , , ,
. . . of EHR downtime on patient safety, generate innovate, practical solutions
and risks associated with EHR , N ,
. . care quality, and healthcare to minimize the impact of EHR
downtime from multiple , , , , .
. . : . operations, drawing on real-world  downtime and improve the resilience of
perspectives, including clinical, ,
. " : examples and shared experiences healthcare systems
technical and administrative




WORLD CAFE

01 Come Together

The World cafe consists of several rounds of conversation,
each lasting 20 minutes

02 Switch

After each round, rotate to a new table with a new group
of attendees

03 Focus

Each table has a specific set of questions, please take notes
and solve the problems on the table
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