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Chair’s Column – Update on Section Initiatives

Chris Holloman cholloman@icct.com
Information Control Company

We’re already more than two months into the new year, so I wanted to give an update on the
Section’s initiatives. In an e-mail a few weeks ago, I outlined three broad areas of focus and
asked for people to send any thoughts they have on how we might tackle them. As a reminder,

the initiatives were (briefly):

1. Develop a collection of online resources useful for private consultants.

2. Broaden the base of participants in discussions of statistical topics.

3. Improve the perception of statistical consulting’s usefulness in the broader business community.

We’re still in the information-gathering phase for these initiatives, and I am hoping to hear from more members
before laying out a plan for each one. If you are interested in working on one of them or have ideas on spe-
cific tasks we should complete for each, please let me know as soon as possible. I’ll continue to gather ideas
through Friday, March 18. After that, I’ll communicate the roadmap to the Section.

In addition to these initiatives, Eric Vance and I will be working together to establish monthly “official” discus-
sion topics for the CNSL eGroup. Each month, one member of the Section will serve as the moderator of the
discussion topic. We’ll solicit topic ideas and find moderators for future months through the eGroup as well. We
will launch the first discussion in mid-March. I’ll serve as the first moderator, and the topic will be “Methods for
Explanation and Prediction.”

A Note from the Editor

Kim Love kim@krloveqcc.com
K. R. Love Quantitative Consulting and Collaboration

Some time has passed since our last issue–I had a busy end to my year as I made the transition
from my previous position at an academic consulting center to my current one in my own private
statistical consulting practice. The good news is that my new boss (me) is extremely flexible

about how I use my time. This year we have three planned editions of the newsletter: this one in March, one
in July, and one in November. While section chair Chris Holloman and I will be seeking out content for our
upcoming issues based on his initiatives (see the chair’s column) and responses to the 2014 member survey,
we always invite suggestions for potential articles or authors. My email is open!

Speaking of my job transition, I recently had the opportunity to share this experience in a poster session at the
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2016 Conference on Statistical Practice that took place from February 18-20 in San Diego. This is the first time
this conference has taken place on the west coast, and this year CSP drew record attendance with almost 550
registered attendees. If you have not yet attended a CSP, this is an excellent conference for anyone interested
in the practice of statistics, whether in private practice, the corporate world, or in academia. I continue to be
impressed with the focus of the program and general atmosphere of the conference. Abstract submission will
open in May, so consider what expertise you might bring to the table.

Of course, the next big ASA event relevant to our members is probably the 2016 Joint Statistical Meetings,
taking place in Chicago from July 30-August 4. General registration will be opening on May 2nd, and Program
Chair Isabella Ghement and Program Chair-Elect Dean Johnson are in the process of setting up an excellent
program based on the submissions we received. The July newsletter will include the complete CNSL program,
but this issue includes information about several opportunities for which you will want to register in advance. In
particular, we have the honor of sponsoring a course by David Steier and Mike Greene, which was the winner
of the 2015 JSM Excellence in Continuing Education award. See the third article in this issue for further infor-
mation.

Thank you to our members for your patience with the newsletter. I hope we are able to continue making the
newsletter more relevant to your needs and interests over the coming year!

CNSL-Sponsored JSM Course

Isabella Ghement isabella@ghement.ca
Ghement Statistical Consulting Company Ltd.

The ASA Section on Statistical Consulting is pleased to announce its sponsorship of the JSM
2016 continuing education course “Managing Statistical Consulting Projects". The course will
be organized and presented by David Steier and Mike Greene. David and Mike are colleagues

at Deloitte Consulting, LLP, where they work as Director and Senior Manager, respectively.

This full-day course was first offered by David and Mike at JSM 2015, where it made an excellent impression
on the course participants and won the 2015 JSM Continuing Education Award for Excellence based on ratings
and feedback from participants. The 2015 version of the course was also sponsored by the ASA Section on
Statistical Consulting.

We asked David and Mike to provide a brief description of the course for the readers of our newsletter, which
we hope will persuade readers to consider attending the course at JSM 2016. You can sign up for the course
when you register for JSM 2016. If you have any questions on the course content, please reach out to Mike
Greene at migreene@deloitte.com.

Statistical consulting projects succeed or fail based on the decisions that we make before,
during, and after the project as consulting statisticians. Although technical decisions are
important, equally important are decisions that we make regarding the management of the
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project. Our decisions on planning, staffing, potential data sources can have a greater
impact on the success of a project than the way we select variables or manage multi-
collinearity.

In the course Managing Statistical Consulting Projects, we will introduce you to a
decision-based framework for managing your consulting projects. We have developed
this framework based on our own consulting experience with factors that drive success
and failure of statistical consulting projects. The framework includes recommendations on
framing the problem, gathering data, understanding requirements, and planning, executing
and monitoring the project.

To help you become comfortable with the application of this framework to project manage-
ment, we will use a wealth of case studies based on real consulting projects and we will
provide examples of decisions we have made based on this framework in order to promote
project success and avert project failure. We will encourage you to actively participate
in the discussion of these case studies and contribute your own views on how to further
strengthen the proposed framework to ensure that it reflects the realities of your own
consulting practice. To learn from the experiences of the other course participants around
project management, we will ask you to work collaboratively with them in small groups to
share these experiences and determine how they may have benefited from the application
of a formal framework to project management. While the course will emphasize the project
management aspect of statistical consulting, it will also provide examples where modern
statistical methodology and its impact on project success are discussed in detail.

Through this interactive course, you will gain knowledge on potential warning signs of
project failure and receive concrete recommendations on how to deliver more successful
statistical consulting projects.
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Headlines and Announcements

JSM 2016 Roundtable Offerings

As we look toward JSM general registration in May, consider registering for one of the roundtables sponsored
by the section. You can find the most recently updated schedule of roundtable days and times here. This year’s
roundtables and presenters are

Teaching and Consulting: A One-to-One Mapping Jonathan Berkowitz
University of British Columbia

Statistical Consulting: The Personal and the Professional Marlene Egger
University of Utah

What Makes One an Excellent Statistical Consultant? Vaneeta Kaur Grover
The Chemours Company

Managing Analytic Projects: What Works and What Doesn’t Chuck Kincaid
Experis Business Analytics

Building a Successful Private Practice from the Ground Up Kim Love
K. R. Love Quantitative Consulting
and Collaboration

Creating Research Infrastructure in Developing Countries Eric A. Vance
LISA, Virginia Tech

Section Awards at JSM

Did you know that the Section on Statistical Consulting sponsors three awards at the Joint Statistical Meet-
ings? Winners are chosen by a subcommittee of executive committee members. These awards are typically
announced at our business meeting and mixer, which all members and prospective members are invited to
attend. These awards are

Best topic contributed session travel award. This award goes to the organizer of the best topic-
contributed paper or panel session submitted to CNSL. The recipient receives a certificate and $750.

Best contributed paper award. This award goes to the presenting author of the best paper in a regular-
contributed session for which CNSL is the main sponsor. The recipient receives a certificate and
$500.

Best contributed poster award. This award goes to the presenting author of the the best poster sub-
mitted to CNSL. The recipient receives a certificate and $250.

Would you like to be considered for these awards at the 2017 JSM? All you have to do is organize and submit
a proposal for a topic-contributed session, or give a regular contributed talk or poster presentation. Note that
you also must not be part of the CNSL executive committee at the time of your submission. A reminder will be
sent out about these awards when abstract submission opens for the 2017 JSM.
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The Statistical Consultant Contact Information

Kim Love K. R. Love Quantitative Consulting
Editor and Collaboration

337 S. Milledge Ave, Suite 208
Athens, GA 30605
T 706-850-2210
B kim@krloveqcc.com

Christopher Swearingen Samumed, LLC
Assistant Editor Sr. Director, Biostatistics

9381 Judicial Drive, Suite 160
San Diego, CA 92121
T 858-926-2900
B chris@samumed.com

Section on Statistical Consulting Microsite

http://community.amstat.org/CNSL/Home

You’ll find all information relating to the Section on Statistical Consulting, including
our charter, officer list, section activities, past issues of The Statistical Consultant,

minutes of past meetings, and more.
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