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Fiscal Oversight Committee (FOC) Report for Fiscal Year 2021 

 

The Fiscal Oversight Committee (FOC) met virtually through e-mail correspondence to draft this 

report on the financial health of the sections for the Council of Sections Governing Board 

(COSGB) Meeting to be held on April 2022.  In this report we refer to the various sections by 

their acronyms.  Please see the accompanying spreadsheet for full names and other detailed 

information. 

 

All but three sections submitted complete budgets in time.  Two sections (SIS and SSPA) 

submitted their budget late (in March 2022), but we were able to include their financial 

information in this report.  GRPH did not submit a budget and did not respond to various forms 

of outreach by the COSGB. 

 

As of 12/31/2021, the median balance across sections was $23,959 (about a 10% increase over 

last year), with a minimum of $4,493 (SGG) and a maximum of $562,453.73 (BIOP).  Overall, 

revenue tended to exceed expenses during the 2020 fiscal year, with 22 sections seeing an 

increase in their balance (in line with the 21 that increased their balance during FY 2020). Once 

again, some of this growth is likely attributable to the cancelation of several activities (such JSM 

functions) due to COVID-19.  When looking at the financial health of individual sections, the 

FOC focused its attention on four main areas: (1) sections in financial trouble, (2) sections with 

excessively large balances, (3) quality of the budgets submitted, and (4) membership trends.  

 

Financial Trouble 

It appears that all 29 sections are in a solvent state.  However, six sections (EPI, GOVT, MDD, 

NPAR, RISK and SSG) have balances under $15,000 as of 12/31/2021. Four of these six 

sections were also highlighted in the FY 2020 FOC report as having very low balances.  We are 

particularly concerned about EPI, GOVT, and NPAR. These three sections project deficits in 

their 2022 budgets (the GOVT deficit is especially large) and have been losing members (in the 

case of EPI, the drop was almost 20% in 2022). 

 

Table 1.- Sections that show signs of financial distress 
 

 
Actual for 2021 Budgeted 2022 Relative Balance Index 

 

Initial 

Balance 
Revenue Expenses 

Final 

Balance 
Revenue Expenses 

Balance 

Growth 

Final 2020 

Balance to 

Actual 

2020 

Expenses 

Final 

2020 

Balance 

to 

Budgeted 

2021 

Expenses  

Final 2020 

Balance to 

Jan 2021 

Membership 

EPI $8,210.99 $6,823.95 $5,210.00 $9,824.94 $7,000.00 $8,700.00 $1,700.00 1.89 1.13 $8.60 

GOVT $8,066.82 $9,133.65 $4,612.39 $12,588.08 $2,740.00 $7,400.00 $4,660.00 2.73 1.70 $91.00 

MDD $7,851.55 $2,052.06 $800.00 $9,103.61 $2,000.00 $1,900.00 $100.00 11.38 4.79 $24.10 

NPAR $10,888.69 $2,088.59 $1,503.01 $11,474.27 $1,974.50 $2,680.91 $706.41 7.63 4.28 $21.60 

RISK $10,367.96 $4,651.94 $4,880.42 $10,139.48 $7,100.00 $5,800.00 $1,300.00 2.08 1.75 $24.10 

SGG $3,782.13 $2,711.31 $2,000.00 $4,493.44 $3,490.00 $3,000.00 $490.00 2.25 1.50 $9.10 

BE $11,417.12 $6,118.64 $1,368.44 $16,167.32 $6,500.00 $9,000.00 $2,500.00 11.81 1.80 $26.30 
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In addition to these six sections, we believe that BE should also be considered close to being in 

financial distress and be monitored closely.  While BE saw a slight improvement in its financial 

situation during 2021, their balance remains under $20,000, it projects a deficit for 2022, and the 

ratio of final balance 2021 to projected 2022 expenses is very low (1.27).  Because of this, the 

FOC believes that the section should revise its 2022 budget. 

 

The AY 2020 FOC report had also highlighted COMP as a section of concern that needs to be 

monitored.  While the section balance remains under $20,000, it increased during 2021 and the 

submitted budget projects a surplus for 2022.  We commend their leadership for taking steps 

towards improving the finances of the section. 

 

Large Balances 

Two sections (BIOP and SLDM) were identified as having large absolute balances (defined as 

being above $64,065.58, which is a robust estimate of the 95% quantile of the distribution of 

section balances, assuming they follow a normal distribution; see Table 2).  These two sections 

also have very high relative balances (defined as ratios of balances as of 12/31/2020 to expenses 

greater than six).  In addition, BIOP had a balance per member of $279, over 7 times the median 

for all sections.  These two sections have been ongoing concerns for several years.  The FOC is 

pleased to see that both BIOP and SLDM are planning to take steps to address their situation in 

FY 2022.  The BIOP budget allocates a substantial portion of its reserves to a special project 

during 2022 (the section projects a deficit of $103,200, or about 20% of their FY 2021 balance).  

Less dramatic, but equally important, SLDM plans for a deficit of $6,400 in FY 2021 (about 6% 

of their FY 2021).  Nonetheless, these sections need to be monitored closely because they have a 

history of projecting deficits in their budgets that end up not materializing.  COSGB should 

follow up with both sections to ensure that the budget is executed as proposed. 

 

The FOC also has some concerns about large balances in SSPA, especially given the lack of a 

budget submission for FY 2022.  SSPA has the third largest absolute balance after BIOP and 

SLDM ($59,304.02), and the section has spent only $501 over the last two years.  On the flip 

side, their 2022 budget projects a loss $6,350 and the section membership has been decreasing 

over the last couple of years (it currently stands at a historical low of 1004 due-paying members). 

We recommend that the COSGB follow up with the SSPA to better understand the rationale for 

their spending patterns and their mid-term goals, and to encourage timely and accurate budget 

submission in the future. 

 

The FOC considers the other section identified in last year’s report as having high balances 

(HPSS) as less of a concern.  HPSS has spent down some of their balances and has budgeted a 

deficit of $7,566 (approximately 14% of their 2021 balance) for FY 2022, which should help 

bring their reserves in line with COSGB expectations.  Also, the HPSS conference account 

carries a current deficit of $20,264.72, which in principle would need to be covered using section 

funds. 

 

In addition to the sections discussed above, three more sections are of partial concern: Q&P, 

SDNS, and SI.  All three sections have large balances relative to their membership ($98.92, 

$90.98, and $78.49 per member, respectively).  Q&P also carries a large absolute balance in a 

separate conference account ($150,951.17), which is not reflected in the main section balances 

used for our calculations (please see below).  LIDS also has a large balance relative to its 



  FOC Report for Fiscal Year 2021 

  Page 3 

 

 

membership ($82.1 per member).  However, this is a new section that is still growing.  The FOC 

feels that the COSGB should wait until membership has stabilized before including it in the list 

of sections of concern. 

 

It is COSGB policy to encourage sections with an excessively large balance to spend it down by 

disbursing money back to section members in the form of reduced section dues, reduced ASA 

dues, student travel awards, member awards, and/or reduced conference fees.  Other ideas 

include a well-funded section co-sponsoring an initiative of mutual interest with a less well-

funded section.  During the latter part of 2016, the COSGB prepared a list of possible ways for 

sections to spend on members, based on input from the sections’ leadership; this list has been 

incorporated into the Guidance for Section Treasurers.  Whichever ideas are used, the FOC 

suggests that sections be reminded once more that section money should be spent on activities 

that are of interest to their members.  Having a large balance should be seen as an opportunity to 

provide more member benefits. In addition, we feel that sections with large balances should be 

reminded that they might have a more difficult time receiving money from the Strategic Initiative 

and perhaps should use some of their section money on an “in house” Strategic Initiative. 

 

Table 2.- Sections with the large year-end 2021 balances. 

 
 Actual for 2020 Budgeted 2021 Relative Balance Index 

 Initial 

Balance 
Revenue Expenses 

Final 

Balance 
Revenue Expenses 

Balance 

Growth 

Final 

2020 

Balance 

to Actual 

2020 

Expenses 

Final 

2020 

Balance 

to 

Budgeted 

Expenses 

for 2021 

Final 2020 

Balance to 

Jan 2021 

Membership 

BIOP $465,058.44 $139,066.17 $41,670.88 $562,453.73 $37,200.00 $140,400.00 $103,200.00 13.50 4.01 $278.90 

SLDM $112,118.00 $9,331.36 $12,737.28 $108,712.08 $11,200.00 $17,600.00 $6,400.00 8.53 6.18 $60.80 

SSPA $56,476.16 $3,274.92 $447.06 $59,304.02 $3,400.00 $9,750.00 $6,350.00 132.65 6.08 $59.10 

Q&P $38,722.80 $5,529.23 $1,573.34 $42,678.69 $3,000.00 $4,000.00 $1,000.00 27.13 10.67 $98.30 

SDNS $25,046.95 $1,876.32 $10.00 $26,913.27 $51,700.00 $54,175.00 $2,475.00 2,691.33 0.50 $90.90 

SI $25,555.62 $4,669.27 $4,010.00 $26,214.89 $3,600.00 $3,000.00 $600.00 6.54 8.74 $78.50 

 

Finally, we should note that several sections run large conferences that usually generate profits.  

The way ASA handles the accounting for these conferences varies widely.  Some sections (e.g., 

SDNS) incorporate the conference revenues and expenses in the main section account.  Others 

(e.g., BIOP, Q&P and SPES) have separate sub-accounts for their conferences.  But even among 

these, the way conferences are treated differently.  In the case of BIOP, the account for its 

Regulatory-Industry Statistics workshop gets zeroed out at the end of each fiscal year, and the 

proceeds transferred to the main section budget, while the account for their Non-Clinical 

Biostatistics Conference carries forward a balance (which currently sits at $113,187.63 and adds 

to the already large section balance).  This lack of uniformity on how conference revenue is 

treated makes it difficult to provide an accurate picture of section balances.  For example, while 

SPES does not currently appear to have a particularly large balance when looking exclusively at 

the main section account, their conference account carries forward a large balance of $75,042.97.  

On the other hand, the conference account for HPSS carries a deficit of $20,264.72 that is also 

not reflected in the main section account.  We recommend that the COSGB work with the ASA 

staff to move into a system in which all conference sub-accounts are zeroed-out at the end of 
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each fiscal year, with the balance (either surplus or deficit) transferred into the corresponding 

section’s main account.  This would provide greater transparency and streamline comparisons 

across sections. 

 

Budget accuracy 

Realized financials during 2021 diverged substantially from the original budgets submitted 

during 2020.  Of the 29 sections, five underestimated their revenue for 2020 by more than 30%, 

and eleven overestimated it by more than 30%.  On the other hand, 21 sections overestimated 

their expenses and 2 underestimated them by more than 30%.  Overall, only one section (TSHS) 

estimated their change in balance accurately (margin of error less than 30%), and almost all 

sections (26) underestimated the change in balance by at least 30%.  Of these, 18 did so by at 

least 100%.  The FOC recommends that the COSGB inform the sections of this pattern and 

encourage them to plan their budgets more carefully in the future. 

 

Membership 

Overall section membership continues to decrease, and currently stands at 24,638 (including 

joint memberships, which are counted twice).  This is down from an average of 29,848 between 

2014 and 2020 and continues a trend that started in 2019.  This ~20% decrease in membership is 

worrisome as it impacts section revenue.  

 

We should note, however, that these aggregate numbers hide substantial variability across 

sections.  LIDS, which is the newest ASA section, saw an 11% increase in membership, while 

ENVR, MKTG, SDNS, and SI had roughly the same number of members in January 2022 as 

they did in January 2021.  At the other end of the spectrum, COMP, EPI, GRPH, SLDM and 

SSPA saw double digit percent drops in their membership over the same period (14%, 19%, 

18%, 16%, and 11%, respectively).  The FOC recommends that the COSGB follow up with these 

sections to understand how the drop in membership affects their financial viability. 

 

Summary of recommendations for the COSGB 

 

Section Issues for COSGB to follow up on 

BE Low balance, high expenses planned for 2022 

BIOP High balance 

COMP Membership drop 

EPI Low balance, membership drop 

GOVT Low balance 

GRPH Low balance, membership drop 

MDD Low balance 

NPAR Low balance 

Q&P High balance, high balance in conference sub-account 

RISK Low balance 

SI High balance 

SLDM High balance, membership drop 

SNDS High balance 

SRMS High balance in conference sub-account 

SSPA Budget submission issues, high balance, membership drop 
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Abel Rodríguez (Chair) 

Amanda Hering, FOC Rep (2020-2022) 

Michael P. Cohen, FOC Rep (2022-2025) 

 

 

ADDENDUM:  On August 3rd, 2022, the original report was modified to correct the ownership 

of the Spring Research Conference (SRC) account.  The original report attributed ownership 

SRMS, when in fact it belongs to SPES. 


