Minutes of Executive Committee JSM Meeting at Ivar’s Acres of Clams, Seattle WA

Statistical Consulting Section




            Sunday, Aug 6, 2006

Minutes by Larry Haugh, Secretary/Treasurer

Members attending meeting: Phil Chapman, Karen Copeland, Susan Devlin, Harold Dyck, Philip Dixon, Stuart Gansky, Brenda Gaydos, Christina Gullion, Larry Haugh, Chris Holloman, Anamaria Kazanis, Ed Rothman 

Philip Dixon distributed by email a copy of a 7 item agenda in advance of the meeting.

Item #1: Philip welcomed the group of 18 members of the Executive Committee and other active participants in the Section activities. We each introduced ourselves briefly to the others.

Discussion occurred of how to solicit prizes for the Business Meeting, and the Members at Large agreed to organize this. Stuart noted that it may be possible to also solicit a large contribution to help support the mixer from a local organization for the next JSM.

Susan Devlin as Past Chair made several announcements and comments. She also discussed later in the meeting the current status of the consultant’s list being developed. The committee agreed that beyond an initial free listing, there would be a charge of $5 to be listed and that listers must be section members. Marketing of the web site was also generally discussed. The ASA has supported any cost to date of the web site development. (Item 5e)
Item #2: Larry had emailed draft copies of the minutes of the Feb 15 and July 14 conference calls and distributed paper copies at the meeting. Based on any comments/corrections received, he will further edit the minutes for the web site. No comments were received at the meeting, and the minutes were provisionally accepted.   

Discussion occurred as to the status of the minutes of last year’s JSM meetings; and an attempt will be made to locate the draft of such for posting.

Item #3: Larry Haugh distributed paper copies of a Treasurer’s Report, appended with the 2006 Budget, Revenue and Expense Statements for the periods of 1/1/06 – 6/30/06 and 1/1/05-12/31/05. The one page Report is appended to the minutes below. During the meeting various clarifying comments were made on past and future expected expenses. That will aid Larry in projecting end of year 2006 net, as well as in preparing the 2007 budget, due end of September to the ASA, for review by the COS Fiscal Oversight Committee. Some main points on further 2006 expenses arising were the following:
There will be an Introductory Overview Lecture speaker expense of $1250 for the current JSM.

There will be 3 travel expense awards of $500 each for the current JSM.

An estimate of the dinner/business mixer total expenses would be $2580 for the current JSM.
The committee would like to continue such travel awards up to 3 for 2007 as well.

Presenters at the JSM should be encouraged to publish their papers for the proceedings. That also aids

our section’s income from the proceedings.

No further newsletter expenses are expected in 2006 or the near future, as it is distributed 

electronically now at a substantial savings. Chris also personally does the “typesetting” for it. 

(Item 6b)

Discussion occurred on the nominations needed for next year’s elections.
Larry and Brenda noted some thoughts/deadlinesthat arose from their attendance at a COS-sponsored session for new officers just prior to this committee meeting. Larry noted that the ASA can provide information on our members, in terms of recent nonrenewals, new members, etc. If Larry could obtain such information of interest to the Committee that could then be distributed to them.
The group also discussed social events supported by ASA for encouraging student memberships; and the program for members to nominate new members (which could be students).

Todd reviewed the current JSM section sessions, and the sessions expected for 2007 were also discussed. (Item #4a and 4b)
Ed would like more consulting experiences to be written up f or publication; and Susan noted the interest in business aspects of consulting beyond the statistical methods.
Both Brenda and Ed indicated COS issues with sections. (Item 4c)

Karen and Chris discussed the newsletter and asked for any further submission ideas. (Item 4d)

Christina initiated a general discussion on the role of the Publications Officer and how we can get more Amstat News coverage. (Item 5e)

Karen initiated a more general discussion of presenting results of the consulting rates survey, and our interest in continuing that every 2-3 years. Should internal consultant rates also be solicited? (Item 5a)

The new webinar series was generally discussed. We want to make sure that all our members know of upcoming offerings, so that they can be added to the subset reserved for our section members. The next one is by Roger Hoerl on 9/28/06. A question of these being too long was raised. (Item 5b)
It was pointed out by Brenda that procedures on offering the (previously given) roundtable calls are available, in case someone becomes willing to organize those in the future. Apparently it is a substantial commitment to organize them. Maybe another appointed position could be made to support this, unless we are happy to have the webinars as a replacement f or the roundtables.

Some discussion was held on the section brochure, including the possibility that a revision can be made for 2006 or 2007. (Item 5c)

Brenda asked that a committee be appointed to support a mentoring program, and asked for budget support for 2007 at the JSM. It was agreed to add $500 to the budget for this purpose; which could cover a breakfast meeting of mentor pairs for example. (Item 5d)
General discussion occurred on how the section could support isolated consulting statisticians, and it was noted that there is an “isostat” web site available for related information. 

Philip discussed the status of our needed charter revisions, and he had available copies of draft revisions previously emailed to the committee. There is a November deadline and Russ Lenth, as vice chair of the COS, needs to review it as well. As part of this we need to consider right-sizing the Executive Committee, as now it is very large.  Perhaps a smaller group can be specified, within the current group, who has final voting power. A suggestion for an Education Officer for the Section was also made. We all should send Philip our ideas on this sizing issue. (Item 6a)
Treasurer’s Report at JSM in Seattle



                            August 2006
By Larry Haugh

This is a brief summary of points of discussion for the Executive Committee of the Section during our meeting of Sunday, August 6, as related to current budget for 2006 (as proposed last year) and actual expenses to date.

Note that the proposed Section operating budget for 2007 is due to the ASA COSGB Fiscal Oversight Committee from me by September 30, 2006, so that we need to discuss any major changes in our planned expenditures during these JSM executive and business meetings.

As background I have attached copies of the 

ASA record of our Revenue and Expense Statement for 2006, to date through June 30.

This shows the major revenue from dues as $2456 and the major expense for “Awards/Plaques” as $795. These award expenses were for registration fees ($265 each) for 3 winning section proposals for the JSM. Thus the net surplus to end of June is $1752.

Since we began the 2006 year with a Fund Balance of $8895.50, our end of June Fund Balance is $10647.60. 

For comparison, the similar end of June period for 2005, a year ago, not attached, 

showed dues revenue as $2346 (a bit smaller) and major expenses of Telephone charges as $936 (larger), and production/postage charges for the section newsletter as $3732 (much larger).

Since we began the 2005 year with $13044.37 (much larger), the end of June Fund Balance was $10905.78 (a bit larger).

The full year 2005 Revenue and Expense Statement is attached. 

It shows that beginning this year we had a Fund Balance of $13044.37 and ended with a balance of $8895.50. As stated above at the end of June we had a balance of $10647.60. 

Looking at the actual major revenue and expenses of 2005, particularly those after June 30, to see what else we may need to spend this year, I see the following:

Additional dues revenue of $2008 came in


additional is expected in 2006 also

Additional newsletter related expenses of $432 came in
none additional is expected in 2006

Food function expenses of $1337 came in


we will have dinner/mixer expenses

Award expenses of $2296 came in ($750 awards to 3 people)
        is there more due here?

I have attached also the Proposed Budget for 2006 (dated Dec 7, 2005)
Salient points for discussion could include the following:

Projected dues of $4500. Since $2456 has come in by June 30, another $2044 was hoped for.

An additional telephone expense of $955 was budgeted.


This seems unlikely?

Newsletter and editorial office expenses of $4200 was budgeted.

This won’t happen (?)

Food functions of $1500 were budgeted.



     We can estimate this now.

Awards of $2500 were budgeted.

       What were the total awards promised this year?

So the budgeted deficit spending for 2006 of -$4275 is way too high at this point.
