Minutes of Executive Committee Conference Call 

Statistical Consulting Section



Wednesday, February 15, 2006

Minutes by Larry Haugh, Secretary/Treasurer

Members attending call: Susan Devlin, Philip Dixon, Stuart Gansky, Brenda Gaydos, Larry Haugh 
Philip Dixon distributed a four item agenda on Feb. 14 by email:

1. Introductions

2. Discussion of mentoring committee and finalize membership and charge (Brenda Gaydos)

3. Discussion of consulting web site. Discuss progress and startup (Susan Devlin)

4. Initial discussion of ‘making it easier to volunteer’. (Philip Dixon, if time permits)

Some preliminary discussion occurred among the program chairs, prior to the start of the agenda.

1. (Agenda #1) Introductions were made briefly by each of those on the call.

2. (Agenda #2) Susan Devlin mentioned that mentoring is a big issue within the ASA more generally, and has a web site under development. Joy Jordan of the Statistical Education Section has been sharing information and has a current proposal. Philip needs to appoint the Committee for our Section so that discussion can start and an effort can be initiated for the upcoming JSM meeting in Seattle in August. Susan noted that a possible section activity, of interest to the new ASA president-elect and mentioned in a recent Amstat News issue, is helping student consultants to work within their communities or local companies. Two topics could include how to consult and how to set up their own consulting business. Philip noted that our section has a special role in dealing with the nontechnical aspects of statistical consulting since the other sections have dealings with various technical aspects of appropriate statistical consulting methods. Brenda discussed issues with Susan, and noted the difference between coaching (on the more technical aspects) and mentoring. She discussed a possibility of a proposal for the JSM in Seattle, breakfast meetings there for mentor pairs, and potential newsletter items. As an action item, Philip will nominate the committee and discuss the charge with them. There may be interest for ASA-related continuing education in a tutorial course on consulting courses or consulting businesses. Apparently there will be a related session at Seattle.
3. Philip, as a separate item, would like someone to coordinate the organization/presentation of courses on overview topics, say as an Education Officer for the Section. 

4. As another separate note, he noted that there exist outlets for news items in Amstat News and our section newsletter. This is important as many of our members don’t attend the JSM.

5. (Agenda #3) Susan commented that our consultant referral website is in good shape in terms of ongoing development, and some feedback has been received from mailing the membership. A current problem is delineating areas of expertise, and then describing that for usage by the more general public. They would like to get the site out for use now, and then evolutionarily improve it. The ASA will help with program development. As to the issue of charging for web usage, the plan is to have some period of months free, which will allow feedback from users on it as well. Philip said that this list can meet the demand of continuing queries coming to the section for leads on statistical consultants, although we need to make clear that results are not “guaranteed”. Susan said the cost of listing now could just be the cost of section membership, plus say $5. Once this is determined and the listing service ready, we need to publicize it appropriately.
The Executive Committee voted to offer the listing free for Section members for now.

6. Agenda item #4 is deferred (see below).

7. Wide-ranging discussion/presentation of other items, some being just informational:

 Philip is working with the Committee on Applied Statisticians to develop web-based workshops through a Strategic Initiative Proposal to the ASA. We will get a copy of the proposal for comment later.

In response to a question, Philip said he would provide a list of current section officers.

In answer to a question as to whether other sections keep lists, someone thought the San Francisco chapter did.
A summary of other section activities:

Roundtable conference calls were done previously, with the help of Jane Pendergast’s leadership, and a document has been started on the process of doing that (see Brenda).

Support has been given to Isolated Statisticians.
We need to update our consulting brochure, and a committee will be named to revise this. 

The Section Charter is supposed to be reviewed every 5 years, and we are years behind now. Stuart Gansky will lead that effort. We should be able to review it on the web. We may have missed the deadline to formally make any charter changes this year.

We received updated consulting rates with a follow-up survey and simple summaries by application area could be done.

The above and other section activities depend on volunteer time, and so we need to consider how to get more volunteers and make it easier to do so (per Agenda item #4).

