2018 Officer’s meeting of MDD Memo
Date: 2/15/2018 2-3PM
[bookmark: _GoBack]Attendees: Greg Maislin, Norberto Pantoja-Galicia, Cindy Yang, Richard Kotz, Martin Ho, Meijuan Li, Zhihao Yao. 

1) JSM update from Alicia: 
We have 1 invited session, 2 topic contributed sessions, and it seems like 4 regular contributed sessions and around a half dozen posters. Program committee meets next weekend to firm up regular contributed and posters.

2) Welcome new member package from Greg:
We will be sending a New Members Welcome letter to new member approximately every 2 months with information about what the MDD does and with a website link.  I’ve together a draft letter (see below) and have asked for comments.  Once comments have been integrated, perhaps right after our next MDD Executive Board meeting, I’ll start getting lists of new members.

3) Day0 conference from Gene:
We will cohort with Andrew on the meeting. Theme of conference: precise medicine 3 section + mini section. We will Invite Richard Simon as keynote speaker, invitation was sent. 2 people will work on each section to invite people. 

4) Norberto:
On hour webinar, email sent out. $40 for member, $85 for non-member. 
Newsletter to let them know we are updating our website. Laura is working on the twitter.

5) Martin: group picture at any meeting and put it on our website. (advaMed). Let people know before the meeting for group picture.

6) Mentoring program:
· Online form to ask people to be mentor/mentee.
· We can use survey to test matching of mentor/mentees and evaluate the program
· Mentees need to apply ahead of meeting so that both mentee and mentor can have some time to think about what to talk.  One letter recommendation, CV, and expectation list from mentee as part of application process
· Speed mentor may be another option.  Paired talk for mentor/mentee. 15 mins talk then switch, one mentee can talk with multiple mentors in this one-hour time section to facilitate a meaning relationship. 
