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The world’s libraries. Connected. 

Assessment & The Future of Metadata Management 

 The goal of the next generation of metadata management 
initiatives is to improve access to library collections where the 
user is: on the web 

 

 Is it possible to align assessment to that goal? 

Answer: Yes 

How?  
Measure different things 
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Agenda 

• Brief summary of Mugridge & Cheney presentations 
• Compare and contrast 

• Brief summary of the next generation of metadata 
management initiatives 
 

• What principles of assessment will be relevant in the new 
environment? 
 

• Discussion 
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Summary of Presentations 
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Summary of Presentations 

Effectiveness 

Costs 

Customer Satisfaction 

Effectiveness 

Costs 

Quality 
Control 

Efficiency 

Efficiency 

What is being assessed? 
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New Bibliographic 
Initiatives 

Issues & Problem Statements 
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Problem 1: MARC21 does not allow for effective exposure of 
our data on the web so we can meet our users where they are. 

Problem 2: We don’t have Linked Data. 

Problem 3: MARC is a legacy format that needs to be replaced. 
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Problem 1: MARC21 does not allow for effective exposure of 
our data on the web so we can meet our users where they are. 

Library of Congress: Bibliographic Framework Initiative  

NISO: Bibliographic Roadmap Project 

WC3 Community Group: Schema.org Bib Extend 

Proposing a new model for library data exchange. 

Coordinating stakeholders and monitoring overlaps 
and gaps between initiatives. 

Proposing extensions to Schema.org to capture critical 
bibliographic data elements.  
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The User Has Many Choices 

Presenter
Presentation Notes
So if we go back to this diagram… we see the opportunity pretty clearly. If users are seeking information in a variety of sources, and are using many new tools to do research, enjoy media and share their own content… What this means is that there are many players, many different types of businesses, each of whom have different resources and needs.

For partnerships to work in this environment, everyone has to benefit. In business, the term for this is a “multi-sided market.”
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Perceptions 2010, p 54 

Search engine 
2005: 92% 
2010: 83% 

Wikipedia 
2005: NA 
2010: 7% 

Library Web site 
2005: less than 1% 
2010: 0% 

Library Web site use 

2010: 57%      2005: 61%  

How college students use information sources  

Perceptions of Libraries, 2010 
 Context and Community 

Presenter
Presentation Notes
A recent survey of college students in the United States commissioned by OCLC, the 2010 Perceptions of Libraries report, bears out this point.  
 
In 2005, ninety-two percent (92%) of college students reported that they began their information search on a search engine. Less than one percent (.19%) indicated that they started their search for information on a library Web site. 

In 2010, they were still strongly tied to search engines as the starting point for information, with 83% beginning on a search engine. Not a single survey respondent began their information search on a library Web site. 


Although no one starts their search at a library Web site, more than half (57%) of college students use library Web sites.  This is a drop from 2005 (61%).
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The “problem” with access to library collections isn’t that the user 
isn’t using the library catalog.  (That’s just a fact.) 

 
The problem is that access to library collections is imperfect 

because we don’t expose our collections very well on the web. 
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The fundamental question: 
 

How to connect the user to library collections 
via metadata on the web? 
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How do we improve access to our data on the web? 

1. Aggregate: Gather all library collections together at the network 
level so the whole becomes more attractive to the web. 
 

2. Syndicate: Make that data available to the web where the user is 
 

3. Entify:  Finally, we must change the way we describe our data to 
extract what is most interesting to consumers. 

 
4. Manage:  Manage all of the data (including articles and chapters), 

using authority files and controlled vocabularies. 
• Use canonical identifiers (linked data principles) 

 



The world’s libraries. Connected. 

Syndication 

• Short term: 
• Participating in BFI EE process and public discussions 
• Experimentation with WorldCat data under BIBFRAME 

• Distributed experimental data to EE’s 
• Study and discuss: 

• Collections 
• Authority 
• Explore the dynamic of library data and web exposure  

• Long term: 
• To provide services for new metadata workflows and member 

library exposure on the web 
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schema.org 
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LIBRARY 

LIBRARY 

LIBRARY 

schema.org 
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Next Generation 
Cataloging 

Solutions 



The world’s libraries. Connected. 

Managing Entities 

Cataloging in a linked 
environment: 
Locating the resource 

within a network of useful 
links. 
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Managing Entities 

Local 
Catalogs 

Regional 

Global 
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Metadata Management in the Future 

Algorithmic Data 
Loading & Mining 

Cataloging 

Title: 

Subject: 

Presenter
Presentation Notes
The traditional approach to managing our data focuses on the whole record—flat and doesn’t fit in with how the web works.
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Definition & Goals 

The Bibliographic Framework Initiative 
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Original Announcement 
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BFI: Vision 

Presentation Excerpt: 
Bibliographic Framework Initiative 
Approach for MARC Data as Linked Data 
 Sally McCallum  
 Sept 13, 2012 
 IGeLU Conference, Zurich Switzerland 
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What Does It Look Like? 
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Back to 
Assessment… 



The world’s libraries. Connected. http://www.slideshare.net/kramsey/choosing-what-to-hold-and-what-to-fold-
database-quality-decisions-in-tough-times-1522262?from_search=1 
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Evidence-based cataloging argument: 
Focus on the elements of the record 
that are highly relevant to retrieval. 
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Summary of Presentations 

Effectiveness 

Customer Satisfaction 
Costs 

Quality 
Control 

Efficiency 

What is being assessed? 
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How do we improve access to our data on the web? 

1. Aggregate: Gather all library collections together at the network 
level so the whole becomes more attractive to the web. 
 

2. Syndicate: Make that data available to the web where the user is 
 

3. Entify:  Finally, we must change the way we describe our data to 
extract what is most interesting to consumers. 

 
4. Manage:  Manage all of the data (including articles and chapters), 

using authority files and controlled vocabularies. 
• Use canonical identifiers (linked data principles) 

 

Aggregation 

Access 

New 
Identifiers 

Linking to Existing 
Identifiers 

Customer Satisfaction 

Quality 
Control 
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Relevance to the User 
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What to Assess? 

Effectiveness 

Customer Satisfaction 

Costs 

Quality 
Control 

Efficiency 

Aggregation 

Access 

New 
Identifiers 

Linking to Existing 
Identifiers 
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Assessment & The Future of Metadata Management 

 The goal of the next generation of metadata management 
initiatives is to improve access to library collections where the 
user is: on the web 

 

 Is it possible to align cataloging assessment to that goal? 

Answer: Yes 

How?  
Measure different things 

Aggregation 

Access 

New 
Identifiers 

Linking to Existing 
Identifiers 
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Discussion 

Ted Fons 
fonst@oclc.org 
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